Workgroup 111 Minutes for Sub Group A, held January 19, 2007

In attendance:  Charlene Stubbs (for Lisa Bowes), Angelo Anagnostopoulos, Cher Rupp-Ruggeri, Jim Brockman, John Thackray, Harry Shamenek, Dave Myers, Don Harle, Dan Goodkind, Lloyd Moss, Corrie Brague, Jim Shawver and Steve Colella

The first issue for discussion was courtesy pallets.  Courtesy pallets are defined as pallets that do not meet USPS palletization minimum rules.  These pallets are created for a variety of reasons including the need for clients to move mail to a destination regardless of the cost. The goal would be a system that allows for the tracking of this mail creating one system to deal with all pallets used to move mail.  Mail.Dat can handle courtesy pallets but PostalOne! does not recognize them. One solution to the problem is to change DMM rules to accommodate smaller pallets.  Lloyd Moss indicated that at a recent PAVE meeting a physical shortage of pallets was revealed.  The pallets for some reason have been removed from the system.  Since courtesy pallets have always been created it does not appear courtesy pallets have contributed to the shortage.  However the shortage of pallets makes the USPS a bit leery of changing pallets rules which create more pallets.  Cher also noted ‘skin pallets’ create logistic and operational issues with the USPS.   Pritha Mehra will address this issue on how it may be handled through Seamless Acceptance.  It was decided that more information regarding why courtesy pallets are being required and what type of mail is on the pallets would be need to determine how bet to resolve the problem and how the DMM could be changed if that proves to be a solution.  Lloyd Moss will document problem and possible solutions.  Once solutions become apparent the group would need to present solutions to both Idealliance for any required Mail.Dat changes and also to the USPS for DMM rulings.  Companies believed to be making courtesy pallets include World Marketing, Vertis, Instant Web, and Team Services.  There was discussion regarding exactly how the lack of not being able to track courtesy pallets is a barrier for PostalOne! entry.  It appears that the group needs to get input from these companies in an effort to understand this issue better and determine how to proceed.  The issue was going to be tabled until our February 20 meeting providing the group time to get more feedback from the companies that see this issue as a barrier to PostalOne!. Once more information is gathered the group may refer this to the Optimization and Preparation Group.
After reviewing the recent Federal Register it does not appear that the consolidated statement was addressed.  This would mean there would be no changes in the rules and PostalOne! will not accept  consolidated postage statements for Standard mail.  To resolve the issue the group would need to determine how we would want to correct this problem.  Due to the rate case and customer registration, changes to consolidated statements could not occur until September 2007 at the earliest. The group will have until that time to find a solution.  Changes to Mail.Dat would help as well.  Mail.Dat kick off meeting for version 7.02 is the Friday on MTAC week. Changes on how the MPU are handled requiring a MPU per segment could eliminate the problem.  A short term solution would be to turn this over to the PostalOne! User Group. Lloyd Moss will document problem and possible solutions.  Once solutions become apparent the group would need to present solutions to both Ideal Alliance for any required Mail.Dat changes and also to the USPS for PostalOne! changes.
Certification process also discussed.  Preliminary discussions within the USPS began in Memphis the week of January 16.  No information has been made available.  
A functionality spreadsheet was shared with the group.  The group decided this worksheet would work well for this purpose.  Cher’s group gets all the changes and has agreed to take on the responsibility to maintain the sheet.  

Another issue brought up was PostalOne! does not support walk sequence justification reports and batch manifest reports. 

Action Items:


Lloyd Moss to document Consolidation problems and s




solutions for presentation to Ideal Alliance





Cher to start update process of functionality spreadsheet

Next telecom:  
February 2, 10AM EST (1-866-700-7181 pass code 8619139)

Next in person meeting:
Tuesday February 20 1-4PM

