Workgroup 111 Minutes for Sub Group B telecom held January 5, 2007

In attendance:  Sandra Ridder, Richard Casford, John Stifter, Kevin Yost, Mary Ann Bennett, Mike Maroney, Joe Bailey, Tom Buttaccio, WK Chan, Rick Tauceda, Lisa Bowes, Jim Brockman, Angelo Anagnostopoulos, Leo Raymond, Norine Henke, Susan Gensel, Steve Krejcik, Cher Rupp-Ruggeri, Jim Brockman and Steve Colella

After role, Cher Rupp-Ruggeri the new USPS co-chair introduced herself.  Cher has been with the USPS for 29 years.  Much of her experience is it the area of business mail acceptance and also in Postal One.  This experience should serve the group well.
The first issue discussed was that of the ‘round stamp’ on mailing statements.  This issue was considered a major issue to Postal One since most companies felt that their clients would not accept mail statements without the round stamp which verifies USPS acceptance of the mail.  Version 11.1 scheduled for February 4 will allow for a PDF mailing statement to be print.  A verification statement will be including on the mailing statement.  This verification statement appears where the mailing agent or permit holder presently signs the mailing statement. It was felt that this statement along with proper client education would help eliminate the ‘round stamp’ barrier.  In addition to the verification statement there would be additional information on the mailing documents including Julienne date, transaction number (which includes time expressed in military format including hour, minutes, seconds and milliseconds) and the transaction type.  The group felt that a guide needs to be developed to help educate the industry and their clients.  Additionally Cher will obtain an advance copy of the PDF mailing statement.   It also was learned that the initials of the clerk verifying the mail and the clerk finalizing the statement will appear on the statement.  Names will not be used due to labor issues. The USPS feels the PDF statement will pass as a legal document.  It was learned later that the pending mailing statement also will be available as a PDF.
Cher explained the USPS new Customer Registration interface.  Once built clients will be able to manage all of their accounts through one site.  Clients once registered will need to know the finance number, permit number and type to move data into one profile.  The USPS will work first with the present CAPS clients first.  During the registration the system will list names of companies already registered to hopefully eliminate issues with company name variations.

Ghost numbers were also explained.  If you, a mail provider, mails for a client under the mail providers permit, the mail owner would provide the mail provider with their ghost number. Having a ghost number will allow your client access to Postal One so they can see finalized mailing statements submitted by you, the mailing agent.  The client can add the ghost permit to their profile however they can not make deposits or pay fees to a ghost permit.  There is no fee for a ghost permit and it can be created by USPS acceptance personnel at the time the mailing is submitted.  The ghost permit stays with the client regardless of mailing agent used.  If the mail provider mails under the client’s permit the mail provider will be able to see the mailing statements in Postal One but will not be able to see any of the permit holder’s financial data.

It was asked if mail.dat supported ghost permits.  Cher was going to check and it was later told (in the workgroup A & C telecom) that in is within mail.dat in positions 90-97 in the MPA file.  Data type is n.  Lisa Bowes also indicated that those using window books that even if Mail.dat did not currently support this, DAT MAIL users can still fill the three boxes specified by Cher for using the ghost number:

These would be Permit Holder (filled in our program by Permit)

Mailing Agent (filled in our program by Mailer)

Individual/Org mailing Prepared for (filled in our program by Bill To – this would be the Ghost Permit)

Customer registration is not presently working for Postal One.  It is hoped it will be working sometime before or shortly after the Postal increase.

It does not appear Ghost permits work with MLCOR uses and with multiple permits.

It was also discussed that USPS HQ is developing a mass mailing explaining the new electronic statements that would be distributed to the Districts for final distribution to the permit holders. It is also possible that San Mateo may be able to mail to permit holders directly.  It was suggested that a copy of the letter be given to mail providers to use in educating the clients; also to leverage the PCCs.  
A best practice list also was discussed.  It was felt that those already using Postal One would be able to provide the best information for this list.  Steve Colella will contact the companies involved in the Postal One user group for assistance.

Additionally it was agreed that companies not presently involved with Postal One will apply for Postal One as a way of understanding the process providing input on what difficulties they may encountered.

The following individuals agreed to have their companies apply for Postal One acceptance:
Sandra Ridder

Kevin Yost

Mike Maroney

In order to start the process they will call Postal One at 800-522-9085. 

Training of USPS mail acceptance personnel was another tropic.  Cher explained the training Web Cast provided.  The program is a 4 hour course containing 8 lessons.  Parts 1-4 take 2 hours and parts 5-8 another two hours.  The program is available on a USPS so that clerks can review and listen to at any time. 
Parts 1-4 already have an external version for clients.  Cher was going to check with Pritha Mehra to determine if 5-8 can be made externally as well.   

Both Tom Buttaccio and Susan Gensel have reported that their clerks were totally up to speed during the process.  Tom has had two parallel testing while Susan will be starting the week of January 8.  If any of the new companies experience a lack of training by the USPS clerks they should contact Cher directly.
Tom was going to follow up if there was an issue between the job number and the job ID number assigned by Postal One.  The job ID is a randomly applied number whereas most clerks (and companies) are used to working with the mail providers’ internal job numbers.  
Business Mailer Support Analysts will handle all Postal One applications.  There are 23 in the field and 5 at HQ.

e8125 is presently being tested in Mid Island, LI NY.  It is hoped electronic 8125 will be available by the end of the USPS fiscal year which ends September 07.  Much of the work is being completed by contract workers not associated with the Rate Case.

Action Items:

Cher:  Copy of the PDF mailing statements


Discuss with Pritha to determine how the group can have input in creating mass mailing and also to see if an external training version can be provided to the industry.

Steve:
Contact Postal One user group for best practice ideas

Sandra, Kevin, Mike: Apply to Postal One

Next telecom:  

January 19 time to be announced

Next in person meeting:
Tuesday February 20 1-4PM Room IP629




(Room will be open at 12:30)
