MTAC Work Group 109 
Optimizing Parcel Preparation and Entry for Seamless Acceptance
Conference call minutes – September 25, 2006

Call Participants-

Industry Members:

	JAMES MCDANIEL

	CAROL KLIEWER

	JAMES SEBASTIAN III

	KURT KRAVCHUK

	JIM VANDERMEER

MARJANN CALDWELL

	PETER GROTTINI

	TIM RUCK

	SCOTT KLINKERFUSS

	WENDY SMITH

	


USPS Members:

	SHARON DANIEL

	MARC MCCRERY

	KRISTA FINAZZO


	MARY-ANNE PENNER



	

	

	


· Conference call began with an overview of the results of the MTAC 107/109 overlap conference call by Carol Kliewer  
· Conference call was conducted on 9/14 with Pranab Shah, Jim Cochrane, Wendy Smith, Chris Finley, Carol Kliewer and Mary-Anne Penner

· It was decided both Work Groups were necessary.
· Work Group 107 will focus on the technology aspect of implementing FAST/Surface Visibility for Parcels
· Other areas of focus for Work Group 107 will include:



-  leveraging technologies




-  reliable consistent service (track & trace)




-  barcode readability




-  integrating technology into the BMCs & RDCs




-  using eVS as a postage payment system




-  representing small to medium businesses




-  understanding the “start the clock” event




-  improving visability and information sharing 





between the mailers & USPS



There will be a face to face meeting (Oct 5th) with the 107 Work 


Group members.  There will be 3 guest speakers (Cindy 



Mallonnee, John Gullo, and Gary Reblin).  Invitation to others in 


WG 109 was extended if they are interested.
· Wendy Smith then provided the group with an overview of submissions provided from the Industry Members to her and Chris Finley in an effort to begin dialog in determining “assumptions of costs” and industry impacts.  The following issues/concerns are not specifically tied to RDC locations and should be considered: 
1. Allow BPM to drop ship on pallets below the required minimum weight to obtain discounts.  Not handling sacks would minimize transportation.  Allow a 3 digit sort for distribution throughout that SCF (similar to current BMC pallets), but if not, at least 5 digit sorted pallets below the minimum required weight.

Marc McCrery responded that the movement of that workload 
would need further consideration since it would be a significant 
decision to go this route.  5 digit is certainly more workable.  With    
current plans the ability to sort at the 3 digit level will be lost.


The industry would be open for more discussion on this topic.

2. DMM language – needs clarification.  Packaging requirements for bundles in addition to parcels.  Specifically “Polywrapped” parcels.  For Bound Printed Matter, language for alternative packaging materials has been removed, along with the ability to “test” alternative packaging.  

USPS was asked to look into a Federal Register notice that was 
drafted/proposed – never finalized/implemented on equivalent 
packaging.  Sharon Daniel was given this as a suspense item.

3. Creation of additional chutes for sorting – one example of such costs was provided, additional examples to be forwarded on.  Cost is for physical infrastructure (hardware only).

4. Industry members wanted to know if the announcement will be forthcoming of the implementation plan for RDCs?

Marc McCrery informed the members that he is unable to speak for 
the group that would be releasing this information.  He believes 
more information will be released soon.  He also commented that 
the USPS has recognized the importance of time needed for the 
industry to react, and any realignment would likely be over a 3-5 
year timeframe for total implementation.  Also, additional 
information is available through the Postal Rate Commission’s 
website under the N2006 Nature of Service case on network 
realignment.  
5. Possibility of using “Gaylords” for non-uniformed shaped pieces.  Possibility of USPS supplying the Gaylords?  Can Gaylords now be included in transportation equipment?  


Wendy has asked the industry members to provide information so that she may quantify current data and obtain a better average across the industry. One example was provided: gaylord cost of     $9/container.  At 30 packages/container for Parcel Post, and 1000 for Standard, the cost/shipment would come to $0.30 and $0.009 respectively.  Several members have agreed to provide her with this information.
6. Allowance for less than ¾ full trucks for drop and pick/hook?

7. Possibility of allowing more “speed lanes”?
8. Possibility of faster live unloads?
9. Further discussion needed on how to best communicate unload schemes for LTLs with multiple mailers.  This topic to also be covered in Work Group 107.
10. Possibility of extending drop shipment hours?
11. Possibility of the allowance of “84 inches” vs. the current 72” to better cube out the trucks using double decked trailers?
12. Possibility of double stacking skids to 100” to avoid the need for special double decked trucks (which are low in availability and thus higher in cost).
13. Industry & USPS partnerships to back haul empty equipment for USPS?  Possibly return Gaylords as well.
For items 6 – 8 & 10 – 13, USPS (Mary-Anne Penner) will continue to follow-up for answers to these industry questions.  
· Next steps to move forward, Wendy Smith has asked industry members to provide additional cost information on items 3, 5, 11 and 12 to her by Thursday September 28th.  
· Conference call number and passcode will continue to be the same.   Next conference call will be held on Monday October 2, 2006 at 11 AM EST.  

