MTAC Work Group 109 
Optimizing Parcel Preparation and Entry for Seamless Acceptance
Conference call minutes – September 11, 2006

Call Participants-

Industry Members:

	CHRIS FINLEY

	CAROL KLIEWER

	JAMES SEBASTIAN III

	KURT KRAVCHUK

	MAIK GOETTEL

	PETER GROTTINI

	TIM RUCK

	TOM UNDERKOFFLER

	WENDY SMITH

	JAMES PIERCE MYERS


USPS Members:

	JIM HESS


	JOHN GULLO


	KRISTA FINAZZO


	MARY-ANNE PENNER



	

	

	


· Conference call began with a review of the Preliminary Proposed Zone information.  
-Wendy Smith asked for clarification of the numbers listed on the spreadsheet.  Additional information is as follows:  There are 931 total 3 digits.  Out of the 931, 505 are proposed to be affected (currently the remaining 426 have no proposed changes) The breakdown of the 505 proposed to be affected is as follows:  234 of the 3 digits stay in existing zone; the other 271 indicated a proposed zone change.   (The spreadsheet was revised and resent to all Work Group members following the conference call) 

· Industry Work Group members expressed their desire to have the proposed realignments as soon as possible.  Additionally, they would like to know if it would be possible for them to obtain information if they signed a non-disclosure agreement.

· Wendy Smith posed a question to the Industry Members asking how they could work with postal in determining “assumptions of costs?” 
· She asked if the RDCs which had been identified in the grid provided enough information to make assumptions.

· Some Industry Members felt that assumptions could be made with current information
· Wendy Smith and Chris Finley provided a brief overview of their phone conversation with Jim Cochrane concerning the potential remodeling of the network.  The end process is under re-evaluation and more changes may be forthcoming.  It does not appear there will be any RDC changes implemented in this calendar year.

· Chris Finley suggested the Work Group not wait on the final re-evaluation but begin taken action by identifying other potential ways to reduce overall costs to both the Industry and USPS through changes in mail preparation, transportation and induction.
· Wendy Smith and Chris Finley asked the Industry Members to look past the grid, and see if there are other mitigating ancillary costs that are not tied specifically to the RDC locations and zip alignments that could be identified to reduce overall costs.
· Examples to this would be preparation costs, induction of parcels as deep as possible, less than ¾ full trucks, possibility of postal supplying gaylords, etc.

· Additionally, the Industry should try to determine factors that should be considered and discussed with USPS. 

· Dialog should be kept open about possible alternatives for the Industry.
· Wendy Smith and Chris Finley asked the Industry members to submit a “working list” that could be consolidated and discussed.  These items should be suggestions and identify costs (presumed) assumptions, and common Industry focus.  The Industry members were asked to submit this preferably by the 18th , but no later than the 20th of September.

· Conference call number and passcode will continue to be the same.  Due to the Industry Working List submissions, no conference call will be held next week.  Next conference call will be held on Monday September 25, 2006 at 11 AM EST.  

· Update of status of Work Group 107 & Work Group 109 overlap meeting

· New meeting date to be set amongst Work Group leaders prior to next conference call.  It was decided a separate meeting would be held between Chris Finley, Wendy Smith, Carol Kliewer, Jim Cochrane and Pranab Shah to examine and determine if there is possible “overlap” between Work Group 107 & Work Group 109.  Industry team members asked to be provided with an update of the results after the overlap meeting has concluded.
