MTAC Work Group 109 
Optimizing Parcel Preparation and Entry for Seamless Acceptance
Conference call minutes – August 21, 2006

Industry Members on call:

	CHRIS FINLEY

	DENNIS MACHARG

	DON WRIGHT

	JAMES MCDANIEL

	JAMES SEBASTIAN III

	KURT KRAVCHUK

	RICHARD DOMAGALA

	SCOTT KLINKERFUSS

	TIM RUCK

	TOM UNDERKOFFLER

	WENDY SMITH


USPS members:

	JIM COCHRANE

	JIM HESS

	JOHN GULLO

	KAM WALIA

	MARC MCCRERY

	MARY-ANNE PENNER

	SHARON DANIEL


· Call started with review of issue statement

· It was decided a separate meeting would be held between Chris Finley, Wendy Smith, Jim Cochrane and Pranab Shah to examine and determine if there is possible “overlap” between Work Group 107 & Work Group 109.  Action item given to Mary-Anne Penner to set up this conference call.
· Jim Cochrane suggested that item #1 in the Issue Statement be modified as follows:  “Approaches to optimize parcel preparation and entry and understand total combined cost to both the industry and postal service in order to minimize end-to-end costs and fully leverage available workshare discounts as the processing and distribution network is rationalized.” 

Discussion on Objective #1

· Discussion surrounding information concerning locations of proposed RDC’s to the industry members.  

· External link of Interrogatory to be sent to industry.  Action item given to Sharon Daniel of USPS.  Industry team member sent information to the group during the course of the conference call.  USPS agreed that a possible non-disclosure statement should be signed by all members of this workgroup.  Mr. Cochrane orally provided preliminary numbers on proposed zone changes.
· Brief discussion surrounding cost implications and operational impacts.  
· Pallet vs. bed-loading was discussed.  Additionally, the industry                      asked that new height requirements also be considered. 
· Regarding Objective #1, item 6, optimizing parcel preparation while addressing industry work sharing pressure points, Dennis Macharg suggested that consideration also be given to co-mailing BPM and Standard machinable parcels to achieve DDU minimums.  The USPS indicated that they are looking to be flexible in this area with the R2006-1 proposed preparation requirements. 
· Marc McCrery commented that the USPS is considering mid-filing test rates for BPM and Standard parcels.  

Discussion on Objective #2

· Brief discussion held on implementations.

· Industry questions that need to be answered are as follows:



How much lead time do the mailers need?



What is the rather have?  For example – a site added every 


couple of months, or a set date when RDC’s are effective?

· USPS explained that it is not possible to perform this roll-out                  geographically, due to facility issues.

Next Steps:
· A meeting will be held with all Work Group #109 members at the PSD on Monday, September 11, 2006 at the Hyatt Regency O’Hare from 1 PM until 5 PM.  USPS will determine if a call-in number will be necessary for those members unable to attend.
· Next conference call – Monday, August 28th, 11 AM EST.  Same call-in number and pass code.

