MTAC Work Group 109 
Optimizing Parcel Preparation and Entry for Seamless Acceptance
Face to face meeting – May 16, 2007
Participants-

Industry Representatives:

Scott Kinkerfues

Dave Plemons

USPS Representatives:

Jim Cochrane

Krista Finazzo

Jim Hess

Marc McCrery

Sharon Daniel

Mary-Anne Penner

Chris Oronzio 
(non-MTAC 109 WG member)

Carla Siniscalchi 
(non-MTAC 109 WG member)

Joel Walker 

(non-MTAC 109 WG member)

· Meeting began with a brief discussion of visibility, tracking , and mail density deeper into the system 

· Industry representatives briefly described to postal how trailers are filled.

· LTL = 15 classes of mail

· Mail falls within a “range”

· Examples of ranges:

· Class 50 – dense product/small space

· Class 500 – (feathers) trailers cubed out/filled

· Industry needs a structure of class 50-70

· Industry would like to use “empty” space to achieve this – for example the space above the Gaylords is wasted because they are not able to fill

· Industry is looking for maximum density and maximum cube

· A brief discussion was held concerning pounds per cubic feet (density), loadability (how freight is packaged to get maximum use of space) and value

· Industry expressed the need for co-mingling so that they may obtain maximums

· Industry showed an example & spoke about “Brick” layering on pallets which give density

· USPS (Chris Oronzio) expressed concerns and wanted to be sure the industry understood that everything must be in sync with USPS rules & regulations

· Jim Cochrane then spoke briefly about palletization rules and the possibility of stacking “packages” higher than other items.  This is something the USPS would need to explore further.

· Discussion surrounding mail drop off at facilities including load sequencing on trailers, multiple shipments, bedloads & pallets

-
Speed lines – 6 pallet position or less (most plants have these)

· Every facility is “unique” when dealing with appointments

· Nesting ID’s to tags (RFID) to get all pieces linked with SCAN

· 5 digit level – all mail classes can be co-mingled

· Standard & Package Services – ground products only

· Workgroup Industry members concerns:

· Going away from floor loading to pallets
· Where they can and cannot double deck

· ¾ rule  - floor loaded & dropped in yard

· Drop & pick is by permission only (BME managers)

· Live loads – facility by facility – rules need to be followed

· Industry members need to know – one appointment; per trailer; per stop (4 trailers = 4 appointments)

· Facilities need to know the vendor can have more than one appointment per day 

**RFID – Cornerstone (Yellow) would like to test fast line
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5D/Scheme (L606) Pallets*
10 LBS L606
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*Different labels for bundles/parcels
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MACHINEABLE PARCEL

5D/Scheme (L606) or BMC/ASF
�You may want to make it more clear that this top section refers to 5D/Scheme (L606) pallets.


�What does “under 10 lbs” intending to indicate? 





