MTAC Work Group 109 
Optimizing Parcel Preparation and Entry for Seamless Acceptance
Conference call minutes – May 11, 2007
Call Participants-

Industry Members:

	CAROL KLIEWER

	DON WRIGHT/Rose McKenna

	JAMES MCDANIEL

	PETER GROTTINI

	RICHARD DOMAGALA

	SCOTT KLINKERFUES

	TOM UNDERKOFFLER

	WENDY SMITH

	JAMES PIERCE MYERS

	RICHARD PORRAS

	STEVE WHEELER

	SANDY GLICK


USPS Members:

	JIM COCHRANE

	JIM HESS

	KRISTA FINAZZO

	MARC MCCRERY

	MARY-ANNE PENNER


· Conference call began with a review of proposed agenda items by Wendy Smith  
· Work Group Paper

· Palletization
· Matrix – commingling opportunities 

· Jim Cochrane then spoke briefly about Evolutionary Network Design (END) – especially that it is continually evolving, and thanked the Industry for their excellent feedback.  He informed the Work Group that comments/concerns have been passed on to the proper postal departments.  Additionally, Jim thanked the Industry Work Group members for providing the USPS with their perspective of total costs.
· Jim also expressed that the Work Group had accomplished their task, and that the Work Group Leaders had agreed that at the next quarterly MTAC meeting a close-out report would be appropriate.  This report would focus on findings, and acknowledge that additional development is needed to further pursue palletization and induction guidelines and possible amendments to current rules and regulations.

· The Work Group leaders also looked at the task of Work Group 87 (Improving Drop Shipment Process) to see if there was any activity which would be an overlap.  WG 87 was dealing with issues specifically related to FAST for Standard mail and are not looking at any palletization rules, or equipment issues.

· It was agreed on by the group that the group needed to better define specifics & representatives from both postal and the industry regarding potential induction and preparation rules changes.  This group would reconvene at a later date for further discussion.  Previously, the Industry was promised a commingling matrix of what types of parcels can be combined for each entry point (BMC, SCF, DDU) and the basic requirements such as combined weight (vs. weight by parcel category).  This could be used in making additional recommendations.
· As it relates to the induction and preparation topic, Wendy reviewed the issues of other Work Groups in which there could be possible concerns of conflict.  Those Work Groups were as follows:  WG 87 (Improving Drop Shipment Process); WG 95 (FAST for Periodicals) and WG 107 (FAST/Surface Visibility for Parcels) 

· As discussed previously, Wendy also asked that USPS consider the following 

· extended drop ship times

· speed lines
· faster live unloads
· less than ¾ full trailers for drop and pick
· palletization/containerization
· height requirements
· use of own pallets/boxes (can they be returned to Industry)
· Scott added that the unload sequence for combined mail classes should also be discussed.

· A discussion was held surrounding how commingling would allow for critical mass.  For 5 digit, USPS would like to see reasonable weight, and entry into the system as deep as possible.  Sharon Daniel & Joel Walker are working on a draft of a commingling matrix.  It was decided this would be a good starting point to look at building flexibility.  
· It was also indicated that more discussion is needed regarding what the best containers are for commingled parcels.
· Jim & Wendy also discussed that the minutes from the February Face-to-Face meeting could be used as a template for the paper being developed and the final MTAC presentation in August.  Wendy also talked about using the PSA paper as a template.  The suggested industry input on END covers five topics: End-to-end cost and service, workshare incentives, tracking visibility, containerization and automation. 
· A brief discussion surrounding focusing of key issues such as Intelligence (eVS), leveraging surface visibility (WG 107 focus on technology while WG 109 focus on containerization & physical preparation).  The first four of seven sub-bullets above, relative to induction, may end up being addressed by WG 107.
· The conference call ended with the next steps which will wrap up this Work Groups activities.  Finalization will take place by completing the Work Group paper, reviewing the matrix, and determining if representatives could look at the rules surrounding the 7 items identified above to see if there is any flexibility.   
