MTAC WORKGROUP #108
EXECUTIVE SUMMARY
Background 

The Mail Transport Equipment (MTE) workgroup held its first formal meeting on August 6, 2006. The group was challenged to develop recommended processes to address the following potential outcomes:
· Ability to forecast and identify purchases at least six months in advance

· Ability to anticipate needs and re-deploy inventory with two - three weeks notification

· Ability to identify mailing “trends” (flats versus over-sized letters, etc.)

· Establishment of an “awareness campaign” for both industry and postal

· Create an understanding of each others needs and limitations (industry and postal)

The group goal was “To have enough of the right type of MTE in the right place at the right time to meet every customer’s need every time.”

To better meet the goal the workgroup was divided into five subgroups to focus on specific tasks – Forecasting, Best Practices/Standardization, Contingency Planning, Communications, and Rate Case/Automation Impacts. 
Forecasting Subgroup
The group developed a forecasting tool. The forecasting tool was used with a small group of mailers last year. Based on BSN feedback, it was determined the resources (process) needed to continue to support the forecasting tool (industry and USPS resources) was very labor intensive, and will not continue. 
Best Practices/Standardization Subgroup
It was determined there are no standardized best practices or consistency in field or area offices relative to the ordering and forecasting of MTE. The group developed a recommended customer ordering process beginning with large mailers only. This process includes an MTE Customer Brochure, Customer Profile Form which requires completion and contains pertinent customer information that we are not currently collecting (i.e. facility location, contact, dock requirements, NASS Code, equipment needs, etc.) 
Contingency Subgroup 
The group developed a list of approved equipment alternatives. Communication of this process was published in the BMAU newsletter dated May 17, 2007, in the Postal Bulletin dated May 24, 2007, and in email communication to the field dated May 24, 2007.  
Communications Subgroup
The group developed an “It’s a Crime Campaign” to increase awareness of the misuse/theft of MTE equipment (specifically USPS pallets).  Articles have been published in both internal and external publications. Created internal and external campaign kits – launch was summer of 2007 in conjunction with the ‘MTE Roundup’. An MTE presentation has been created for use by the industry and internal customers. Presentation has been finalized and is posted on HQMTE website. 
Rate Case/Automation Impacts Subgroup 
This group has not started formal meetings. Recommend this group evolve into a MTE review committee that meets one – two times a year to evaluate potential impacts.
Final Recommendations

It is the conclusion of the group that in order to adequately track or forecast, there first needs to be consistent, standardized and (near) universal collection of data RE: use and inventory within both USPS sites, as well as customer facilities. Once a baseline of information is established, and usage tracked, forecasting patterns could emerge.
· Investment in the development of a MTE website to include: Equipment Ordering Forms, Inventory reporting, MTE calculator, forecasting tools/tips, newsletters, best practices, order status, customer needs/usage tracking, USPS contacts, etc. Challenge is the cost of developing and maintaining the website. The MTE office has created a webpage on USPS.com and is in the process of developing the functionality needed.  This will be 50% complete in FY/08.
· Re-establish weekly field reporting of on-hand MTE volumes at postal facilities and mailers. This functionality is under development with the Accenture team and is anticipated to be ready in mid FY/08.
· Recommend a single POC (Point of Contact) be established to ensure consistency and standardization for external customer contact (“one stop shopping”).  This initiative is still under discussion.
· Recommend each area office re-establish position (s) of AMTES (Area Mail Transport Equipment Specialist) for a single point of contact for mailers and postal customers for MTE requirements, annual validation, transportation, etc.  This initiative is still under discussion.
· Recommend customer information be verified and updated annually or if a customer change request is received by the designated Postal representative.  This has been initiated.
· In an effort to create awareness and customer satisfaction, it is recommended that the semi-annual sales generated customer survey, as well as the ongoing BSN pro-active customer contact process include questions/language regarding MTE plans and experience.  This should be continuing.
· Recommend Rate Case/Automation Impacts Subgroup evolve into a MTE review committee that meets one – two times a year to evaluate potential impacts.  This will be hosted by the MTE program office.
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