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1. 
Executive Summary
The purpose of this document is to communicate the findings of the MTAC Workgroup 106 “Improve and integrate data sources that facilitate optimal mail preparation and induction”. Essentially the workgroup was established to analyze, evaluate, and make recommendations for changes needed to support a seamless business process for mail preparation and drop shipment by aligning the data sources so every user of the data is reaching the same conclusions with the following desired outcomes:
· How to prepare all mail products – content of containerization, work-share discounts, destination of contents, and processing needs.  

· What mail products can claim entry point discounts (EPDs)

· Alignment of mail preparation data with drop ship data to determine physical USPS facility drop-off locations for mail products claiming EPDs.

· USPS Administrative policies, business rules, and functions to manage and maintain process and data sources to meet USPS / mail industry needs.
The main problem areas MTAC 106 was tasked to resolve were related with a multitude of interpretations of mail preparation and mail drop shipment data resulting in multiple outcomes for different parties with the same information; preparation content inconsistencies with drop shipment where sometime destination facility personnel were unaware of the redirections and sometime preparation data did not match drop shipment data; timely identification and notification of mail redirections.
As part of the analysis process, the MTAC 106 work group found that current data sources that are owned by different USPS organizations need to be merged together. That for the desired outcome of consistency, data integrity, timeliness and precision data shall be maintained in an integrated fashion with business rules identified with the single data model to remove inconsistencies in results when implemented by a multitude of actors within the industry. Furthermore, that in implementing these integrated and improved electronic data sources the Industry and the USPS will be taking a critical step toward developing a truly seamless mailing acceptance process. 
This MTAC 106 group successfully developed a conceptual data model with business rules identified with the data structure that enables seamless, integrated, fault free process of mail preparation, discount planning, and facility identification for drop shipments; So, anyone utilizing the data will always reach the same results. While other solutions are currently being explored and in some cases implemented within the various existing data sources, it is the recommendation of this group that an optimal solution would be for the Postal Service to deploy an integrated data model with business rules identified within the data model. The group suggests to USPS that USPS review its policies and organizational ownership of data sources which result in one integrated data source to enable better management of the data model, such as who owns the data, how the data is created, updated, integrated, and communicated within USPS and outside of USPS and how the data is managed overall with policies and procedures to avoid data integrity and timeliness issues that cause extra drop shipment expenses to the industry and cause revenue assurance validation issues for the USPS. 

1.1 BACKGROUND

The USPS and mailing industry are continuously improving the management, accessibility, and integrity of the USPS data sources in support of business mail.  These improvements require both the USPS and mail suppliers to integrate their business processes using technologies to try to contain future costs, improve process efficiencies, and strengthen mail effectiveness as a valued business medium. The MTAC 106 workgroup was tasked to develop a conceptual design to integrate, improve, and optimize existing data sources that help business customers prepare their business mail and that help the business customers plan for drop ship entry and file drop shipment discounts. 

The workgroup defined its scope as coming up with an integrated data model with a proposal for future work for USPS to implement policies, procedures, and processes to keep the data integrated with high quality and available to all customers in an electronic format.

The MTAC 106 group was tasked with defining and outlining the business process flow from mail content preparation to drop shipment, to minimize preparation inconsistencies with drop shipment information, and was tasked with evaluating current and developing USPS address identification and drop shipment solutions vis-à-vis Labeling lists and Drop Ship Product and the creation of final product from a multitude of data sources. 
The MTAC 106 team was able to design, develop a data model with all business rules identified in the relationships; so every user of data would reach same conclusion. The group also provided policy, process, procedure related suggestions for the USPS.
2. Objectives

MTAC 106 group’s objectives were determined as:
· Optimize the integration of data sources impacting mail preparation, drop ship discounts, and delivery (i.e. Drop Ship products, Labeling Lists, and Facility Information).

· Identify a consolidated data set and determine communication methods to disseminate information in a timely manner.

·  Provide recommendations for business rules, policies, and processes to update and coordinate changes to maintain accuracy, currency, and implementation. 
3. Actions Performed

3.1 Scope

Design and develop a data model and propose guidelines for managing the data model to support the electronic drop shipment preparation and planning capabilities by USPS customers to improve the preparation, drop shipment discount, and shipment planning functions and to help USPS effectively and efficiently ensure revenue protection through correct facility and discount validation.
3.2 Data Model
3.2.1 Opportunity for Improvement

The group was tasked to resolve the problem of lack of standard and consistent business rules for two disparate data sources, one for mail content preparation and the other for mail drop shipment planning, which resulted in a multitude of answers based on distinct mailer implementations. There was also a need for single data source to avoid data inconsistencies in 2 disparate data sources causing wrong preparations of content for wrong facilities. 
3.2.2 Solution
The group analyzed current business processes data flows and then set out to identify the business processes, capabilities (services), and resources necessary to support a seamless acceptance conceptual data model. At a high level, the data model should:
a. Simplify the current USPS mail preparation process/business logic used to label the mail contents of a container using Labeling List files.

b. Align the labeling list data sources to the drop ship data sources.

c. Simplify the Drop Ship decoding logic used by mailers to determine at which USPS physical entry point (EP) facility the mail shall be dropped-off to receive entry point discounts.  
d. Distribute, and manage clear understandable labeling list and drop ship data sources with high data integrity to mailers in an efficient manner that meets their business
Note: Refer to MTAC 106 Cont Labialisation and EP solution v1.11.doc
3.3 Activities to Enable System Development
3.3.1 Opportunity for Improvement

The MTAC 106 group had also identified the backend processes, lack of policies and procedures, and management of data as an issue that was causing data inconsistencies in the past and lack of formal and timely communication of data changes within and outside of USPS. 
3.3.2 Solution

The group worked with the USPS FAST, AMS, PostalOne! and OPS stakeholders to identify business process flow and data management related issues and their solutions. Specifically Labeling list and Mail Direction File related Administrative improvement areas were documented; business rule identification and supporting documentation needs were identified; communication of data related issues and any improvement areas were identified; tracking and measurement related business processes related improvement areas were documented; change management and version management related process improvement areas were discussed and documented. 
Note: Refer to MTAC 106 Business process and data management improvement suggestions v4.0.doc
4. Conclusion

MTAC 106 ‘Integrate, Improve, and Optimize data sources group’ was able to define an approach for creating, improving, and optimizing an integrated data model from a multitude of data sources. The data model and process related advice would help the industry in preparing mail for certain discount types and drop shipment facilities. The group was able to document business process improvement opportunities to enable management, access, availability, and communication of the data model for the whole industry. The group proposed the technical and business solutions and has accomplished its goals identified at the start of the MTAC 106 group. 
5. Review/Approvals 

Attached is the final reports for the MTAC 106 work group.  All of the referenced signatures indicate acceptance of the approach in this document and authorize the document owner to proceed as planned herein.
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