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Meeting Minutes
09/12/2006

Attendees:

Brian Euclide Perry Judds

Susan Hawes USPS (OPS)
Eric Seaberg USPS (NCSC)
Debbie Cooper Quebecor

Phil Thompson Quad Graphics

Susan Pinter Arandell
Watt Bryant RR Donnelley

WK Chen WitPostal

Joe Bailey Monticello

Charlie Howard Harte Hanks 

Lisa Bowes Windowbook

Tom Lee

Carla Siniscalchi USPS (OPS)

Jim Morton Quad Graphics

Sue Redman USPS (MKTG)

Sue Wells USPS (MKTG)

Peter Moore Peter Moore Software
Bob Galaher USPS (MKTG)
Lee Angelelli USPS (MKTG)/IBM
Shariq Mirza USPS (MKTG)/Assurety Consulting/IBM

Summary:
The group worked on defining data elements or the necessary interface and the linkage between labeling lists and mail Direction File.

Discussion:

Due to time limitations, it was decided upfront to review the meeting minutes from the previous meeting and directly dive into the process discussion. The process discussion resulted in a modified view, i.e., the group must first decide exactly what data is needed to perform business activities and then figure out the best possible future approach for the to-be process to create and provide data to all customers.

The discussion revolved around the interface and the process to support the interface. There were three elements confirmed initially, i.e., Shape, Class, and Entry Point discount were a MUST have to plan and drop shipments at USPS facilities. Is there a need to have sub-categories identified such as BMP, MEDIA, Automated, Non-Automated? Do we need to identify handling unit level ZIP destinations? Do we need to identify handling unit types i.e. tray, sack, bundle?
Then before deciding on the rest of the necessary elements to conduct business, the group in length discussed the process and linkage between labeling lists and their linkage with CIN codes. The labeling list does not make users separate by CIN levels.
There seemed to be confusion about the necessity of changing preparation rules or just being able to easily and successfully link preparation with planning and drop shipments. 

The team did agree that there MUST be a linkage between the labeling lists and the Mail Direction file. The need for labels to be linked to physical location was also discussed and the team agreed that there were existing CIN groups created by FAST in the Mail Direction file that may help the process.

Several vendors iterated the fact that the change to the mail redirection file from a vendor and software user perspective is a combination of data changes and software changes as well as the potential for directory distribution changes - all need to be considered and all have cost impacts.

It was determined that for our next meeting we would review the existing information used in the drop shipment process and identify what is the “necessary” information required to execute the drop shipment process. The team called this information the ‘interface’ to do business. The approach we are taking is instead of trying to “fix” all of the existing data and processes we should try to take from the existing and build new. What are the necessary data elements and their attributes? What are the business rules and processes? What are the necessary support functions?
The tasks identified for the next meeting are:
1. Develop an Interface, must have data elements, to do planning and drop shipment to physical locations.

2. Discuss the future process to create and manage the interface.

Next Steps

· Carla Siniscalchi to check to see if FAST MUST have trays, sacks, bundles and handling unit data for the future process. This information will result in identifying and finalizing the interface.

· Need to identify destination Zips of labeling lists. Or more specifically the link between the label lists and the CIN groups.
· Create a drop ship product data dictionary that list all the systems, data sources, terms, and data fields used in the DS process.

· Have USPS/AMS create a current DS product data/process flow.

· Need mailers to document data sources, data fields, and functions needed to support their current and future DS activities.
· Set up next telecom for Tuesday, Oct 3, 2006 9:30 AM EST
