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Attendees:

Brian Euclide Perry Judds

Debbie Cooper Quebecor

Phil Thompson Quad Graphics

Watt Bryant RR Donnelley

WK Chen WitPostal

Joe Bailey Monticello

Lisa Bowes Windowbook

Tom Leech Windowbook
Peter Moore Peter Moore Software
Dan Miler RRD
Val Scansaroli Hearst Magazine

Bob Galaher USPS (MKTG)

Evie Lizzol USPS (MKTG)

Lee Angelelli USPS (MKTG)/IBM
Shariq Mirza USPS (MKTG)/Assurety Consulting/IBM

Summary:
The group worked on reviewing, discussing and finalizing the data structure and defining next steps to sunset the group, which included defining business rules, business process, benefits statement for data creation and management related to the proposed data structure solution.
Discussion:

The discussion was long and the basic outcome from the meeting was that the data structure in its current format is correct and needs a few minor tweaks, such as standard usage of element names, key names, changing sibling element name to parent container etc.
One discussion surrounded around the need for having logical and physical facilities and Bob G stated he will work on a paper and work internally within USPS to see if we can only do labeling, payment, verification based upon the physical facility, which will require changes to DMM and other USSP facility identification products.

Another description revolved around the need to have CIN group, CIN id and CIN description separated out in another table for parent child relationship but it was decided it is not necessary and the current structure is ok.

It

Labeling list linkage with mail Direction File is needed. The business rules to create and manage the linkage need to be defined. The basic data elements still need to be discussed and finalized that are necessary to support the business process. There changes and conformance between labeling lists and mail direction file shall be managed through a DATE mechanism to link and track exactly when the changes were made and if the dates conform to changes within each file. The frequency with which the files are updated has a direct impact on the industry vis-à-vis distribution as well as logistics costs. So, the frequency shal be limited to a set timeframe except for real emergencies.
The tasks identified for the next meeting are:
· Grouping from Labeling Lists shall always be in conformance and linked to Mail Direction File  …………………………………………………………..Brian Euclide

· What are the specific business and data needs –
· What are the specific data integrity and business rule related solutions

· The changes within Labeling Lists and Mail Direction File shall also have DATE conformance. When were the files changed, the effective dates etc. ……Brian Euclide

· Frequency of Mail Direction File and conformance with Labeling Lists needs to be decided …………………………………………………………………..Brian Euclide

· Frequency has extensive implementation costs for the industry

· Frequency shall be driven by a specific set timeframe or pure emergencies

Next Steps

· Meet in DC to resolve the business and data specific business rules
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