MTAC 106 Sub-Meeting
02/01//07
Attendees:

Carla Siniscalchi - FAST
Steven baskette - FAST

Bob Galaher – P1

Lee Angelelli – P1

Shariq Mirza – P1

Phil Thompson – Quad Graphics

Brian Euclide – Perry Judds

Angelo Anagnostopoulos - GrayHare 
Gail Milton – AMS

Eric Seaberg – AMS

Minutes Re-cap:
The meeting discussed the following topics: 
MTAC 87

· Discuss MTAC 87 / FAST presented their current Labeling List and Drop Ship project initiatives – Mail Directional Search.  The Mail Directional Search is an Internet browser Web application that enables Mailers to search for the appropriate drop points for mail discount levels based on Content ZIP, Mail Class, and Mail Shape.  
· The Mail Directional Search Web app is available on the FAST website.

· The Drop Entry Point System (DEPS) is an internal USPS mail directional admin Web app that provides functionality for designating appropriate drop points for mail discount levels based on Mail Class and Mail Shape.  The DEPS Web app provides admin rules that enforce USPS assignment of drop points to mail CIN groups.
· FAST takes the current Drop Ship, address, supplemental, CIN, ZIPCRID, ZIPCIN files to product the data displayed in the Mail Directional Search Web app.  

AMS

· The mailers wanted to discuss the backend data DEPS uses to display in the Web app and how USPS maintains the Labeling List changes to understand the processes and rules how USPS ensures data integrity in the Labeling List.
· AMS explained the Labeling List change procedures as follows:

· change requests generally originate from the field, either from plant or district users/
· If approved, the distribution change request is submitted to MDRS and NDLL for processing
· Upon receiving the request, MDRS performs high-level validation upon the change request and makes the subsequent change to the appropriate lists.  
· MDRS forwards distribution change request detailing the implemented changes back to the Area users for final confirmation.  
· Area users may make any necessary corrections to the labeling list and notify MDRS for final changes.
· MDRS sends the Labeling List data files to Address Management System (AMS).

· AMS handles the creation and maintenance of both the “default” ZIPCRID file and the Drop Ship ZIPCRID file.  
· AMS in San Mateo creates the default ZIPCRID file containing BMCs, SCFs, and DDUs.  
· AMS consolidates the default ZIPCRID file with the data received from the external labeling list inorder to add the facility data for the ADCs to the ZIPCRID file which is required by FAST.

· AMS and AIS coordinate activities to produce the ADC Exception List which contains the ZIP Code, Carrier Route, Drop Site Key and Physical Keys for the ADC facilities found in the external Labeling List.  The ADC Exception List is consolidated with the default ZIPCRID file to create the Drop Ship ZIPCRID file.
· AIS eventually sends the Drop Ship ZIPCRID file along with the Supplemental File, Address File, Parcel File, and File Layouts to FAST to be used in DEPS.
Mailers 

· Made the comment, since the business logic and rules are in the DEPS Web app - how will USPS perform data cleansing on the current Labeling List and Mail Directional files to fix all the current data integrity problems and what admin processes is USPS going to force on the current USPS labeling list maintenance process to ensure high data integrity and linkage is kept between the LL and mail directional files.
· Mailers liked the Mail Direction Search Web app but wanted a downloadable data model that incorporates the Web app’s business logic and data rules so they can load it into their data systems for business use.  

· Also, mailers wanted a Web service to access this information.
MTAC 106 group

· After MTAC 87 and AMS presented – MTAC 106 continued to work on Seamless Data model solution that links the Labeling List to Drop Ship File.

· The group modified the Seamless data model to use two main data relationship tables, Mail Product Relationship and Drop Ship Relationship that links the labeling list and drop ship data objects together.  Mail_Product_Relationship_Tbl replaces the USPS Labeling List data structures.  Drop_Ship_Relationship_Tbl replaces the USPS Drop Ship data structures.  

· Mailers will be able to use the Seamless data model to perform:

· Mail preparation / containerization – mailers will be able to prepare mail for work-share discounts, label containers, and identify containers’ processing needs.

· EP Analysis – logistics will be able to plan EPDs for a mailing and identify the physical USPS EP facility to drop-off / induct the mail into the USPS mailstream to claim the EPDs.

· Tracking – since business companies will be able determine the physical USPS EP facility to induct mail and the physical USPS destination facility that will process the mail, companies will be able to better track mail moving through the USPS mailstream as they receive induction / processing scans from USPS.

· See diagram below – not finalized – draft.

Next Steps:
1. Angelo/Brian/Phil – decide where the CIN Code id belongs in the Seamless data model if it belongs at all.

2. Bob/Brian – schedule a telecon in March to review proposed Seamless data model and discuss necessary process/data admin functions.
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