MTAC Work Group # 105 Meeting Notes
Date of Meeting: August 2, 2006

Place of Meeting: USPS HQ, L’Enfant Plaza, Room 1P619



      Also via Teleconference

Meeting Start Time: 9:00 AM EDST

Meeting End Time: 10:50 AM EDST

Attendees in person:

Joe Lubenow, Steve Lopez, Jody Berenblatt, Nicholas Wolf, Elizabeth Lombard, John Wittington, Ernie Rojas, Lynette Hallet, E.C. Nix, Rich Bobic, John Chambers, Clarence Banks, James West, Joyce McGarvy, Jeff Stangle, Chris Lien, Paula Stoskopf, Darron Holland and Ed Wanta.

Attendees via teleconference:

Gerri Harrison, Dave Robinson, Paul Kovalkus, Shawn Baldwin & Adam Collinson.

The meeting started as follows:

Introductions for all in the room and on the phone.

Objective and Mission Statement reviewed with the group.

Open Roundtable conversations with all participants expressing views on how things were handled during Hurricane Katrina and Hurricane Rita.

The USPS (Ed Wanta) shared with the entire group how the crisis was handled by the USPS.  Ed shared personal experience from being in MS and LA after Katrina and photos of the devastation in the New Orleans area.

Concluded with more feedback and the promise for the Work Group chairs to supply meeting notes and a plan of action as well as a next group meeting.

Meeting Adjourned at approximately 10:50AM.

Detailed meeting notes are listed below:

Roundtable Comments:

Chris Lien:  He stated he believed there were four main issues to be addressed and could be carried out of work group # 97.
1. Coordinated Communication (reduce multiple sources, lag times to get information out, and various conflicting information).

2./3. Streamline the approach for getting the information out (thus make it     expeditious in nature) and timeliness of the information.

4.  Authorized Sources (identify who controls delivering this information).

Paul Kolvauskus:  (Agreed with Chris Lien) and said eliminate ambiguity and confusion, as well as have a source that is universally accepted in terms of methods and procedures to have the USPS accept mail in times of a disaster.

E.C. Nix:  Providers (service bureaus) need to be a conduit to their own client base and not the USPS to an end user.  Changes in routes, logistics and other issues need to be communicated to the service providers quickly.

Jody Berenblatt:  Suggested one source to feed all other identified sources, plus have access available on the USPS.com website.  There is a need for further clarity on messages and jargon used for all classes of mail.

Rich Bobick:  Get the BSN more involved.  Wants to make sure there is a process in place to mail to end users that say “Hey, where is my magazine” even when the USPS forbids mailing to a delivery point.
John Wittington:  Similar issue with Rich Bobick in that they run the Memphis program that allows mail to go back to an embargoed area but have clients that are suppressed and they call asking for their mail, usually seen with COA’s filed incorrectly (e.g. Family versus Individual moves).

Steve Lopez:  Make sure all customers are notified in various forms.  Have the USPS.com website place an excel sheet of embargoed ZIPs for download, and reduce the pages of writing open for interpretation.  Also, there should be a page for each class of mail (e.g. excel sheet for periodicals, one for standard mail one for express, etc.).

Joe Lubenow:  Use the DMM advisory to push communications via a sign-up solution.  Provide various levels of information and reports from low to high level views, create an executive level summary for end users and place COA information to help them fill out a COA, and expand the definitions of what is a disaster (e.g. Bird flu).

Adam Collinson:  Can we get the USPS to offer premium forwarding to affected people?  Should we get information on temp COA’s in NCOA, DSF2, or similar.

Clarence Banks:  During the initial emergency (e.g. day one), what do printers do with mail in their facility?  How do we deal with mail ready to go in the mail environment?

Joyce McGarvy:  Since the disasters hits quickly, what do we do with mail entering the system or ready to enter?  How do we re-route or make sure this mail is not thrown away?  Need to get consistency in the rules on how to deal with a disaster.  What if the USPS culled out the mail in process, and did not charge for it?

John Chambers:  Benefits such as VA checks had issues.  They did not have coordinated assistance from the USPS, and veterans were writing to their Congressman looking for help.

Gerri Harrison:  There was no communication to 1st class mailers.  There needs to be communication to all mailers, especially financial mailers who can have billions of dollars in the mail stream of negotiable monetary instruments.
Shawn Baldwin:  He suggested that there be more frequent updates, with many updates a day at the beginning of the disaster and more than once a month updates many months after the disaster.

Nicholas Wolf:  Should we get other governmental agencies involved such as FEMA to distribute information?
Ed Wanta: Provided a high level view of the existing process for communicating emergencies.  This includes communication from facility managers to District and Area offices, HQ Operations leads and the Business Service Networks (BSN) department who coordinates the communication to local BSN departments and to the public on USPS.com (example below).
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	  Find a ZIP Code   /   Calculate Postage   /   Print a Shipping Label   /   Schedule a Pickup   /   Locate a Post Office   /   Track & Confirm  
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Displaced Customer?
Change Your Address Online 

Attention Mailers
International Inquiries and Claims to the Caribbean and Latin America — Interim Procedures

Report Lost Or Damaged Mailing Equipment As A Result Of Hurricane Katrina
Updates Related to last season's Gulf Coast Hurricanes

Postal Service allowing Periodical and Standard letters and flats into New Orleans

The Postal Service is allowing mailers to enter Periodical and Standard letters and flats into the embargoed ZIP Codes in New Orleans. Acceptance of this mail for the embargoed ZIP Codes is contingent on a registration process that includes the mailer cleansing the address list prior to the initial mailing.

For detailed information on the Mail Restoration Program, please contact the National Customer Support Center at 877-640-0724 , and select option 1, Monday through Friday, between 7 a.m. – 5 p.m. CT.






There is NO suspension or embargo on Priority Mail, First-Class Mail, Parcel Post, or Bound Printed Matter, Media Mail or Library Mail to the areas impacted by Hurricanes Katrina and Rita. For information on drop shipment suspensions refer to the state information below for full details.





Other issues and comments before adjournment:

1. Set next Co-Chair meeting to identify and set the key task for this next meeting is to get a solid list of expected deliverables from the work group process (in some cases the deliverable is a decision that can be acknowledged in the work group report).  This meeting is tentatively set for the end of August, and then a teleconference call will be set up for the group shortly thereafter.

2. Make sure we add the fact that the USPS should share at some level the facility restrictions even in areas that are not affected as soon as they know service will be impacted.

3. Address how mail destined for other non-affected areas can be culled from embargoed areas at the quickest point of notification, along with estimated timelines this needs to occur (USPS task).

4. Can proprietary change of address systems or “last known contact with the end user” allow an override of mail to an embargoed address?

5. Get a version of the USPS continuity plan for disaster issues from Memphis out to the group to study.

6. Send out OIG report on Hurricane Katrina with meeting notes.

7. Discuss how the personal knowledge of the local offices impact mail deliveries and see if we can come up with an alternative work around when staff levels at the local level are at 12% (as in Katrina).  One suggestion is for Memphis to work with proprietary database sets with licensed partners.

8. Since this is Hurricane season, test our outcomes prior to adjourning our work group.
