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Opening comments
The co-chairs welcomed the attendees and reviewed the agenda.

· Welcome and opening remarks by USPS and industry co-chairs

· Review of the issue statement and our extended deadline

· Review of the report and definitions outlined therein

· Discussion on the process flow and interaction of key industry stakeholders and CARL

· Discuss additional process flow scenarios and possibly assign subgroups to flesh out the various nuances

· Begin discussing the criteria surrounding the concept of certifying a list administrator. For example, what address quality tools must certified list administrators posses or have access to in order to be certified? How often should these tools be applied?

· Decide on our next meeting. Does it make sense to meet during MTAC week?

New Workgroup Deadline

Joe Lubenow announced that the deadline for workgroup 104 has been extended to June of 2007.

List Certification Pillars

The workgroup discussed the aspects of list certification and it was agreed that it could be viewed as three separate pillars.

1. The List Certification Criteria

a. This is also viewed as the pre-mailing aspects that support list certification

2. Address Validation and Source

a. This is the manner in which an address can be verified as correct during mail handling. This ties directly to the earlier discussions of a Certified Address List Identifier (CALI) and its role with OneCode.

3. Dynamic feedback of suspect UAA to the list source

a. This is the system by which suspect undeliverable as addressed addresses would be posted on a Corrective Action Required List (CARL) system.

b. Certified List Administrators would pull address SHA values from CARL and compare them to their own escrowed lists to determine if a matching SHA is found and thus identify UAA before they enter the system.

Of these three pillars, it was agreed by the workgroup that item 1, list certification criteria, would be the first area to concentrate.
Review of List Certification Criteria

The workgroup revised the seven criteria of list certification to reflect the following.

1. Takes the proactive steps to ensure that each address within the list represents the best and most current information regarding the recipient and the physical address elements.  The following products would be applied no less than every 95 days on a given address.

a. Address is processed using current CASS Certified software

b. All required elements present

c. DPV return code of ‘Y’

d. Updated using LACSLink
e. Updated from a USPS approved pre-mailing Move Update solutions

i. NCOALink 48-month database

ii. NCOALink 18-month database with ANKLink
f. Address data was obtained directly from the end mail recipient

2. Establishes a process for receiving feedback from any mailing using an address generated from a certified list for all mailpieces that did not get delivered as originally addressed.

a. Move Update alternative certification

b. OneCode ACS or traditional ACS

c. Use of CARL provided data

3. Provides appropriate guidance to all downstream / upstream entities on the correct utilization of address information contained in the certified list.

a. Certified addresses must be rendered in a 30 character standardized format

b. The OneCode ACS Participant code applied to the mailpiece permits the COA data to go to the sourced data

4. Utilizes information provided via the feedback process regarding non-delivery of a mailpiece in a timely manner so as to avoid future instances of non-delivery.

5. Interacts with the USPS to reconcile any address information that fails to meet the certified address standard where the list administrator has reason to believe the problem may reside with USPS data or processes.

6. Meets the stated performance requirements for documentation and retention of documentation to allow the USPS to validate proper compliance with the list certification standards.

a. A date and time stamp would be applied to each address that is processed

7. Extrapolates information on changes to name and/or address information as allowable and optionally makes it available to USPS for use to improve address information within other certified address lists.

Review of CARL

Chris presented the following slide graphically depicting how CARL with work.
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Questions regarding this slide included:

· Could CARL be used for b2b type of COA?
· Workgroup 113 could find some benefits from 104 and CARL if the system were in place by July ‘08
· How does this whole CARL thing work together?

· Does CARL negate the up front address cleansing?

· Aren’t we going to still have a mechanism that would identify on an address by address basis 
Next Steps for the workgroup
Chris Lien will compile notes from the meeting and send out to the workgroup members.

Workgroup members are asked to select a portion of the list certification process to form sub teams.

· List certification, which includes pre-mailing activity

· Application of OneCode for list certification

· Further build out of the CARL concept to include additional scenarios
The workgroup decided that we would not meet during MTAC week. Instead, members are urged to review the draft report and select one of the aforementioned areas for continued work.







