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Opening comments
The postal co-chairs, Jim Wilson and Charles Hunt, along with industry co-chair Chris Lien started off the meeting by welcoming everyone back. We reviewed the last meeting and discussed the key stakeholders involved in address quality and list certification.
· List Broker

· List Owners

· Service Bureaus

· Software Vendors

· U.S. Postal Service

It was mentioned that list brokers have legal issues related specifically to the NCOALink licensing rules. This may be something for the group to further investigate as well as other licensing issues related to the identified areas.

It was also noted that roles can change. For example, a company that rents a list from the List Broker now in effect owns that list during the time of the mailing. Again, this speaks to possible legal issues that may need to be considered in regard to updating the list.

The discussion then turned again toward discounts. It was suggested that a discount be considered directly reflecting the level of address quality applied. Charles Hunt noted that during Product Redesign, such as scheme had been presented. The following chart illustrates this approach.
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Since the word “discount” can sometimes confuse the issue, it was suggested instead that a certain address quality implies a certain “rate paid”.

At this point, the discussion turned toward the document provided prior to the meeting containing discussion points and possibly setting the tone for sub workgroups.

The first item was definition of a certified list. The group felt that this definition should be instead directed toward defining a certified address. A certified list is a compilation of certified addresses and thus our focus at this point should be on the individual addresses.

The next topic was address quality and a discussion of complete, correct, and current addresses. It had been suggested that a complete address has all required elements present, as mentioned in workgroup 97. This began a discussion of address rendition including acceptable minimum character line lengths.

Publication 28 was cited as the guide for address rendition and this document currently states a minimum of 30 characters and a suggested length of 64 to be compatible with the Postal Service National ZIP + 4 database. Sharon Harrison noted that many major mailers have systems that have line lengths less than 30 characters and thus must implement custom algorithms to abbreviate address data in order to accommodate lengths sometimes as low as 23 characters. Changing these systems would amount to millions of dollars in costs.
The group debated whether rendition is even within scope of this workgroup. Joe Lubenow pointed out that it is indeed part of the workgroup’s issue statement and thus needs to be considered. Thus, some level of rendition needs to be considered, though it is questioned by group members as to what level of detail.

The group then reviewed the various address correction tools available, including USPS and industry tools. It was noted that DSF2 and StopLink were missing from the tools listed. The group also discussed the manner of implementation. It was recognized that some tools are clearly pre-mailing tools and some were post-mailing. This needs to be identified as there are specific costs attributed to each as well as specific procedures.

The next discussion was address currency. The concern here was timing of the address update. Concern was expressed over setting the time limit too small in order to accommodate the vast nuances of address cleansing processes and mail preparation. Jim Wilson suggested that currency should be defined as the time that certain address correction steps are applied after notification of address deficiency. There are two related points to this.
1. What is the reaction time to update an address once notified of the deficiency?

2. What is the time between when the address correction tools are applied and the actual mailing takes place?

Feedback was identified as a crucial component in address quality. Specifically, bidirectional feedback was agreed to be essential.

At this point, the teleconference had reached its two hour conclusion. There were still, however, more topics to be discussed. Joe Lubenow prepared a document containing ideas for address validation and a mechanism for an address to carry its address quality credentials. Chris Lien will distribute this document along with the meeting notes for review by all team members.

The next teleconference will be Wednesday, September 6 at 1:00 CDT. The teleconference access information is:

Phone Number: 
877-874-5071
Access Code:
622401
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