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AGENDA
August 16 – 18, 2005
MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING

U.S. POSTAL SERVICE HEADQUARTERS

475 L'ENFANT PLAZA, SW, WASHINGTON, DC 20260
TUESDAY, AUGUST 16
2:00 pm -  3:30 pm
Steering Committee Meeting  
Room 4841 
WEDNESDAY, AUGUST 17
10:00 am – 10:45 am
     MTAC New Member Orientation

Room 4841
         



11:15 am – 12 Noon
Luncheon

Room 11228

12 Noon – 12:10 pm 
Welcome/Introduce
Susan Plonkey, Chair, Postal
Ben Franklin Room
New Members
Bob O’Brien, Chair, Industry
12:10 pm – 12:45 pm
USPS Financial Update
Richard J. Strasser, Jr.



Chief Financial Officer & EVP

12:45 pm – 1:15 pm
Corporate Automation Plan
William P. Galligan, SVP


Phase II Update
Operations
1:15 pm – 1:35 pm
 NPF Orlando
Marty Emery, Vice Chair, Postal
1:35 pm – 1:55 pm
Association Presentation
David Steinhardt, President & CEO


IDEAlliance
1:55 pm – 2:25 pm
Electronic Mail Substitution
Michael Reynolds, Director Strategy

Model - Study Results
Pitney Bowes

2:25 pm – 2:45 pm
Mid-Afternoon Break

Room 11228

Seamless Acceptance and Induction:

2:45 pm – 3:05 pm
Streamlining Verification 
David Steinhardt/Pritha Mehra 


(WG #  93)

3:05 pm – 3:25 pm
PostalOne! Postage Payment &   
Phil Thompson/Pritha Mehra

Statements – Approach & Design 


(WG #  84)
3:25 pm – 3:35 pm
     Association Presentation
Coleman (Bill) Hoyt


Executive Director



Continuity Shippers Association


Service Measurement and Improvement:

3:35 pm – 3:55 pm
Service Performance Reporting 
Mury Salls/Bob Fisher


Process Standardization (WG # 94)

3:55 pm – 4:25 pm
Update - Negotiated Service
Mike Plunkett, Manager

Agreements (NSAs)
Pricing Strategy

4:25 pm – 4:30 pm
Summary & Adjourn
Bob O’Brien

WEDNESDAY, AUGUST 17 (CONTINUED)
5:00 pm – 6:00 pm
MTAC BUSINESS MEETING
MTAC INDUSTRY 
Room IP410
(Industry Vice Chair Election
MEMBERS ONLY

and other business)
6:00 pm – 8:15 pm
RECEPTION 

Ben Franklin Room

THURSDAY AUGUST 18
7:15 am – 8:00 am
Continental Breakfast

Room 11228

8:00 am – 8:05 am
Welcome/Messages
Joyce McGarvy, Vice Chair, Industry
Ben Franklin Room


Marty Emery, Vice Chair, Postal
8:05 am – 8:35 am
eMIR Bundle Breakage Blitz 
Bob Fisher, Mgr. Service


Performance Improvement &


Sue Redman, eMIR Program Mgr.


Address Accuracy:

8:35 am – 8:55 am
Improving the Change of Address
Thom Roylance/Jim Wilson &


System for Colleges & Universities
Frank Spencer


(WG #  90)

8:55 am – 9:05 am
Address Quality Methodology
Charlie Bravo & Nick Barranca/

(New WG # 97)
Jim Schemmel & Joe Lubenow


(Steering Committee Sponsors)


Address Quality Tools – Move Update
             “                 “

(New WG # 98)

9:05 am – 9:20 am
Address Element Correction II
Rick Arvonio, Mgr.

(AEC II) Update
Product Management &


Jan Caldwell, Mgr.


Address Management
9:20 am – 9:40 am
Association Presentation
Irv Warden, Associate



General Counsel



American Bankers Association
9:40 am – 10:00 am
Mid-morning break

Room 11228
(note:  USPS HQ Badge ID Office 

open for MTAC members)


Optimization of Preparation and Entry:
10:00 am – 10:20 am
Developing an Interface to the AFSM 
Mike Winn/Dave Williams

100 Automated Induction Process


(New WG # 96) 
10:20 am – 10:40 am
Alternative Packaging Materials
Brian Euclid/Jim Magellan 
for Parcels (WG #  91)

10:40 am – 11:00 am
Improving the Drop Shipment Process
Anita Pursley/Cindy Mallonee
(WG #  87)

11:00 am – 11:10 am
FAST for Periodicals (New WG # 95)
Ted Freedman/Cindy Mallonee
11:10 am – 11:30 am
Flat Mail Preparation Optimization
Joe Lubenow/Marc McCrery


(WG #  81)
11:30 am – 11:35 am
Summary & Adjourn
 Joyce McGarvy

