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UNITED STATES

POSTAL SERVICE o Agenda

= Welcome

= Deliverables/Updates since 03/14/13

= Discuss Topics from Prioritized Ideas
= Next Steps



UNITED STATES

POSTAL SERVICE s Update — MP/E Ideas Log

= 75 Ideas submitted to date

» 27 ideas closed
- Out of scope, withdrawn or re-assigned

- 11 ideas completed
- Postal Bulletin articles and DMM revisions announced

25 ideas remaining in Benefit/Effort matrix

- 12 ideas need Change/Improvement Analysis
template submitted or recommendation to close



UNITED STATES

POSTAL SERVICE 5 Updates/Deliverables

= Containerization requirements for Full
Service

- DMM Advisory issued February 28, 2013

- Mail Prep and Entry Technology group

addressed standardize process at NPF

- PowerPoint presentation showing when
containerization/placarding needed

« USPS Postal Link reminder distributed on
March 19, 2013

= MLOCR Permit Fee (Item 37)
- Tabled until meeting with BME group



UNITED STATES

POSTAL SERVICE o Subgroup Updates

= 24 Oz Per Subgroup

- Reviewed specification requirements for
AFSM 100 and FSS

- Determination of more specific impacts to
each machine may require testing

- USPS currently reviewing test potential
« Next Meeting — April 25, 2013 2pm EST
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POSTAL SERVICE o Subgroup Updates

= FSS Bundle Prep Subgroup

- Reviewed potential impact to DDU dropped
carrier route mail
- Remaining issues

- Container prep requirements if bundle prep is adopted
- FSS pricing signals

- Next Meeting — April 18, 2013 2pm EST
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et s Discussion Iltems

= |tem #6 — Reduce time moving mail between
bundle and piece sorts

- Backflowing mail results in additional
handlings and processing costs

- Labeling list and Mail direction file impacts
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et s Discussion ltems

= |[tem #10, 12, 52 — FCM Palletization
Requirements, CSAs and Labeling lists

« Impacts

- Postage discounts
- Service
- CSA management

- eDoc MP/E warning report

- Created to address discrepancies between CSA prep and
DMM prep



UNITED STATES

et s Discussion ltems

= |[tem #42 — Maintaining co-mail benefit in
future FSS pricing environment

- |dentified as long term strategic issue
« Concerns
« Next Steps
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High Priority

Benefit/Effort Matrix

Medium Priority

Low Priority

Item #6: Reduce time moving mail
between bundle and piece sorts

Item #8: FCM 500 Piece Manifest Rule

Iltem #10: FCM Palletization Rules
Confusing

Iltem #11: Non-automation Presort rules

ltem #12: CSA Management

Item #21: Eliminate CR prep for STD &
PER Ltrs

Item #13: Allow Commingle/CoMail of
BPM and Standard Flats

Item #23: Origin Entry Separation

Item #22: FSS Prep Requirement

Item #26: Bundle processing bottleneck
and problems

Iltem #28: Increase 20 oz machinable
weight limit

Item #36: Postage Statement Separations

Item #35 Single Piece Commercial Rate

Item #37: MLOCR - Permit Fee

Item #42: Maintain Comail Benefits for
FSS

Item #44: Requirement to re-qualify mail

Item #43: Cost Based Rates Study

Item #59: Current requirement of 100
unigue addresses for NCOALink

Item #60: IMB FC ACS / Non-Auto & SP

Item #61: ACS W Records are charged to
customers

Item #63: Eliminate CR bundles in FSS
zones

Item #62: Carrier management of UAA
mail and NIXIE information

Item #72: Mxd Origin Tray Ridealong

Item #66: Presort verification for flats in
DMUs

Item #74: Removal of Origin Sack Mail
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POSTAL SERVICE o Next Steps

= Next Meeting
- On site — May 14, 2013, 9am -12 noon EST

= Potential items for discussion
= Wrap up
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