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MAIL PREP ENTRY STEERING COMMITTEE IDEAS LOG 

• Item #74 - Removal of Origin Sack  

o Solution is only for Chicago NDC at this time 

o Expansion beyond Chicago NDC will be carried over to the Work Group #180.  

• Item # 122 - Eliminate Minimums for ADC / SCF Sortation 

o Industry and USPS discussed the minimum number of pieces and if helps or 
hurts the sortation 

o Industry is going to go back and look at the original idea and see if the potential 
solution will help solve the problem. 

o If potential solution does not work, Item #122  will carry over to the  Work Group 
#180.   

COMMITTEE REVIEW 

OPEN DISCUSSION  

• The Committee discussed on how ideas were assigned priority.  USPS shared that they 
have a tool that gave ratings to the different ideas and the order of priority. 

CLOSING 

• Industry recognized how the committee worked as a team and the small size of the 
committee. 

• USPS liked the small size also as it kept communication open and responsive. 

• It helped that the committee was able to stay organized help and keep everything on 
track and moving in the right direction. 
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