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1 Introduction

This document is as a reference guide for mailers participating in the electronic induction (elnduction) program. It is
intended to guide mailers through all the processes needed to align their current mailing systems to the USPS®
elnduction system.

elnduction Program Description
Leveraging the foundation of Full-Service Intelligent Mail, the Postal Service worked actively with the industry to

design, develop, and deploy programs to streamline the acceptance and entry of commercial mailings. The electronic
Induction (elnduction) process streamlines the preparation and induction (how and where the mail physically enters
the USPS mailstream) of drop shipments and expedited plant load mailings. elnduction leverages existing electronic
documentation (eDoc), Intelligent Mail container barcode (IMcb - a barcode with greater data capacity), and handheld
scanner technologies to verify payment and preparation of commercial mail containers. In doing so, elnduction
eliminates the need for paper PS Forms 8125 and 8017 and manual reconciliation at the entry facility. The elnduction
program was successfully deployed in October 2013 with minimal disruption at entry docks in this significant
transformation.

Over 46.5% of total plant-verified drop shipment (PVDS) containers are participating in the elnduction program as of
July 2015.

elnduction Benefits
Participating mailers enjoy 3 key benefits:

1. Astreamlined mail induction process: Increased use of data through elnduction speeds mail induction of
containers. It enables quicker appointment processing in the Facility Access Shipment Tracking (FAST) online
system, it eliminates the need for clerks to manually reconcile containers against paper documentation (PS
Forms 8125 and 8017), and it provides 24/7 appointment resolution.

2. A more accurate mail preparation process: Electronic processes simplify mail preparation, improve accuracy,
and reduce delays, errors, and the possibility of rejection of shipment by an entry facility. This greatly
increases the likelihood of seamless induction into the mailstream and on-time delivery.

3. Adata-driven process enabling transparency and future improvements: Improved reporting, coupled with
scanning technologies deployed throughout the Postal Service network, enable an unprecedented level of
visibility into the mailstream. Mailers have the tools to actively manage their accounts and understand what is
happening to their mail at a container level.

In addition, elnduction supports special mailing preparation/processes mailers:

1. Continuous Mailers: In the normal elnduction process, containers must be finalized to be accepted at
locations and mailers must wait 2 hours after finalization to induct containers. With special approval and
registration, the Postal Service allows mailers to induct containers at Postal facilities prior to postage payment
by issuing them a Continuous Mailer ID (MID). For continuous mailers, any container with a continuous MID in
the IMcb will be accepted when scanned at the dock. All containers accepted under a “continuous” MID are
subject to post induction validations. Mailers using continuous MIDs should identify the container as
elnduction in their eDoc. See Appendix 13 for information on Continuous Mailer Registration.

2. Continuous Mailing Sites: elnduction supports continuous mailing sites. These are sites in which a mailer
produces and ships mail non-stop over a several day period or in which a MLOCR mailer sorts and ships mail
throughout the day and submits one postage statement at the end of the day.
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3. Drop Ship Management (DSMS) Consolidators: In addition, elnduction supports drop ship management
(DSMS) consolidators. DSMS authorization allows a mailer to ship mail to a consolidating facility prior to
finalization of the postage statements for the mailing. The consolidating facility may only deliver mail to USPS
after finalization of the postage statement.

New DSMS Agreements: USPS will only approve new applications for Drop Shipment Management Systems
(DSMS) when the requesting site is using elnduction for 100% of dropship volume submitted via electronic
documentation. Mailers must complete a DSMS application to obtain a new DSMS license. Mailers should
contact their USPS Business Mailer Support Analyst. Following approval of a DSMS authorization, the mailer
may ship any elnduction pallet/container to the consolidating facility as mail is produced. Verifications must
be complete on a mailing prior to release for shipment to a USPS entry point. USPS mail acceptance clerks will
continue to identify containers for release using the mailers DSMS tool. The DSMS tool must suppress any
elnduction volume from an 8125CD form. USPS will allow the removal of the clerk release approval process if
the mailer is 100% elnduction, can demonstrate that their DSMS tool will only identify containers as eligible
for release once payment is received for the mailing, and can demonstrate that the DSMS tool suppresses
elnduction volume on any 8125CD forms produced.

Existing DSMS Agreements: If a mailer is currently using a consolidator’s DSMS system and is not 100%
elnduction, the clerk is required to release non-elnduction containers, as well as elnduction containers, in the
DSMS program. The purpose is to generate a FORM 8125-CD for all elnduction containers.

Note: It is important to note that DSMS is necessary for some consolidation vendors, although it is not
necessary for USPS elnduction.

4. Upgrade Non-elnduction Containers: elnduction also allows consolidators and transportation companies to
upgrade non-elnduction containers to elnduction using the ContainerManifestCreateRequest Mail. XML
message. Reference Section 6 Container Update Request Message.

5. Logical Mailings: A physical mailing provides nesting information at the handling unit level. It records the exact
nesting relationship between a piece, handling unit, and container. A logical mailing, which elnduction
supports, provides nesting information at the presort level for handling units and containers. For logical
mailings, physical “sibling” containers inherit (link) characteristics of the parent or logical container. This
includes inheriting the elnduction status and most of the eDoc fields. Logical mailers must provide at least one
physical container. Reference the Identification of elnduction Container section for more information.

6. Override of Misshipped Containers: In cases where a container is shipped to a wrong facility and is offloaded
(misshipped) the SV system defaults to reject the container. elnduction allows mailers to set an indicator for
the USPS to accept this misshipped container. Mailers pay any additional postage assessments associated to
the misshipped containers that are accepted. Reference the Override of Misshipped Containers section for
more information.

7. Mailers Using Consolidators (Co-pal): elnduction supports mailers using consolidators. In using consolidators,
mailers must set up the original job as “sorting to trays” and not “sorting to containers,” and the co-pal
originators must refrain from creating valid container types as it may result in rejected containers. They should
only be creating pieces and trays in eDoc. They do not flag containers for elnduction. The co-pal consolidator
must create the container/container record and meet the elnduction requirements specified in the
subsequent sections. It is important to note that both the originator and consolidator must submit their
portion of the eDac to prevent errors and it is recommended that they both be on the elnduction CRID filter. It
is important to verify the interaction between the mailer’s eDoc submissions and the consolidator’s eDoc
submissions before submitting live elnduction mailings.

8. Seamless Mailers: eInduction is a requirement to be a Seamless mailer
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elnduction Process at a High-Level
Mailers receive destination entry discounts when they bypass mail processing by drop-shipping mailings closer to the

final destination. From a mailer perspective, the mail preparation process is the same, regardless of drop ship location
type. Before this process is outlined however, it is important to highlight that there are two distinctions in the type of
scan based induction occurring at USPS sites: whether the drop location has a Surface Visibility Scanner (SV Site) or
whether the site does not have an SV scanner (Non-SV Site), and instead utilizes the Intelligent Mail Data Acquisition
System software (IMDAS) scanner.

Scan-Based Induction at SV Sites
USPS elnduction sites equipped with Surface Visibility (SV) scanning technology download information on expected

containers from PostalOne! upon acceptance. PostalOne! is the information management system that provides an
electronic linkage between a customer’s mailing information and the Postal Service’s business mail acceptance and
induction processes. It produces postage statements and supporting documentation. As a result of the scanner and
management system’s relationship, mailers can measure the accuracy of their mail preparation and whether the
number of actual containers matches the number of containers scheduled - all in real-time.

Scan-Based Induction at non-SV Sites
The Postal Service improved the induction process for mailers who enter containers at Postal Facilities without Surface

Visibility (non-SV sites). This includes processing facilities, hubs, and delivery units. As a result, all Postal drop-
shipment facilities have scan capability to collect barcode scans, appointment ID’s, and container count data from
mailings. The induction process uses updated Intelligent Mail Data Acquisition System (IMDAS) software, enabling the
Postal Service to accept mail through elnduction and to perform verifications post-induction. elnduction mailers must
continue to schedule appointments through FAST for drops at both SV and non-SV Network Distribution Centers
(NDCs), Sectional Center Facilities (SCFs), and Area Distribution Centers (ADCs). However, the changes eliminate the
requirement for mailers to associate containers (content) to a specific Appointment ID in FAST. Mailers dropping at
non-SV sites will be able to view metrics and measure mail preparation accuracy through USPS’s online reporting
tools, described in Section 11.

To reiterate, the mail preparation process is the same from a mailer perspective, regardless of the drop location types
mentioned above. These ensuing steps provide a high-level view of a typical elnduction process, and provide high-level
actions mailers must follow to be eligible to participate in elnduction. If applicable, mailers should communicate with
their software providers to ensure the provider supports elnduction mailings. For Mail Owners using logistics providers
and consolidators, mailers should ensure both parties are in sync prior to going live with elnduction.

Pre-Induction:
1. Ensure mailings are eligible for eInduction based on eligible rate, processing categories, container types, and

facility types.

2. Prepare mail with Intelligent Mail Container barcodes (IMcb) that are unique and not reused for at least 45
days. Affix the barcodes to all eInduction containers in accordance with the Domestic Mail Manual (DMM),
and if applicable, the mailers active Customer/Supplier Agreement (CSA).

3. Notify the Postal Service when the preceding steps have been completed and identify Customer Registration
ID’s (CRID) to be activated for elnduction (For more information on Mailer Onboarding, reference Section 3:
elnduction Mailer Onboarding).

4. Mailers dropping at both SV and non-SV network USPS Processing Facilities and Hubs must schedule
appointments through the Facility Access Shipment Tracking (FAST) online system. Mailers dropping at
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destination delivery units (DDUs) do not schedule appointments. Mailers are no longer required to associate
containers (content) to a specific Appointment ID in FAST.

5. Mailers must flag (identify) their containers as elnduction in Mail.dat, Mail. XML or Postal Wizard (PW) and
submit the electronic document (eDoc) to upload into PostalOne!.

6. The elnduction module in PostalOne! creates container records and automatically transmits these records to
the SV and FAST systems.

Induction:
7. Mailers take containers to the destination facility based on the FAST appointment or to the destination

delivery unit (DDU). When the containers arrive at a Postal facility:
a.  With SV capability, SV scanners interact with the 45-day unique Intelligent Mail container barcodes
on the containers to verify payment status and induction location.
b. Without SV scanners (non-SV sites), the Postal Service acceptance employees use an IMDAS scanner
to scan the Intelligent Mail Container Barcode and collect appointment data (processing facility or hub
only). No validations take place at the entry point at Non-SV locations.

Post-Induction:
8. Once inducted, SV and Non-SV scanned information is uploaded into the Postal Service’s information

management systems. Additional validations detect the presence of duplicate barcodes and measure whether
the containers are entitled to the claimed entry point discount level. For containers inducted at a Non-SV
facility, all verifications occur post-induction. These verifications include (Extra) Undocumented, Payment,
Duplicate, Misshipped, Entry Point Discount (EPD) and Zone Discount (Periodicals and BPM Only).

9. Throughout the elnduction process, real-time reporting informs the mailer through payment, induction, and
delivery notifications. PostalOne! reports summarize elnduction activity, allowing mailers to track the real time
status of their eInduction containers. MicroStrategy reports summarize elnduction performance history,
allowing mailers to view trending and error information on mailings within 48-hours of container induction.

eDoc upload & USPS
verification

mwmmam
T T
Figure 1-1: eInduction Process
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Outlined below are the key milestones and initiatives completed from the program’s inception to its current state.
These strong foundations will enable future improvements to the program, which will benefit both the Postal Service
and the mailing industry.

elnduction Timeline
The high-level elnduction timeline of past, present, and future improvements is presented below (chart and table).

W Pilot & =indiuction
Chicago ' Filot 2 deployed
NDC & AR SV Blot 2 toall USFS

=.F-= Wingin DV Danisls entry
LEDC PEDC PEDC points®

2011 2016
"'D[t:::i & Visibility update
Figure 1-2: eInduction Timeline
Date elnduction

October 2013 | elnduction, allowing paperless entry at the dock, deployed to all USPS processing sites

June 2014 30% of drop-ship containers in elnduction

August 2014 August 2014 Release: R 38.0.0

The elnduction general enhancements implemented in the August 2014 PostalOne! release
allows mailers to have greater visibility into the elnduction process, and increased accuracy and
turnaround time as they identify issues with the induction process. For PostalOne!, the Postal
Service updated the Shipping Summary Report, the Periodicals Register Entry/Pallet Count
Report, and the Non-Periodicals Register Entry/Pallet Count Report. The release reduced
mailer’s visibility issues by changing and updating the Appointment Close Out and Container
Status Request messages, and by supporting carrier CRID information submission in FAST,

Mail. XML and PostalOne!.

Regarding MicroStrategy Reporting, the Postal Service added a Daily elnduction Metrics Report
and a Daily % of Containers with Status Issues at Induction Report. The Mailer Scorecard was
enhanced and new fields were added, including Mis-shipped, Duplicate Barcode, Payment,
Entry Point Discount, Zone and Duplicate Container fields. FAST Appointments were enhanced
to add One-Time appointments.

For more detailed information reference the August 2014 Release Section of this Guide and the
August 2014 Release Notes on RIBBS.

September Pilot scan-based process at non-SV processing facilities, hubs, and DDUs.
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2014 elnduction manual postage assessment against egregious thresholds

November 2014 Release: R 39.0.0

In the PostalOne! Release 39.0.0, the Postal Service updated and enhanced the elnduction
system. The PostalOne! Shipping Summary Report was updated so as to not double count
containers for each Job ID. The release updated the system to correctly handle reversals for
tray-based co-palletized mailings and updated elnduction processing to send the most recent
content associated information to the FAST system. The Postal Service updated the elnduction
Unmanifested Reconciliation Report to correct an issue so that no errors are generated when
users attempt to search for a container. The Unmanifested Reconciliation Report runs
successfully when accessed through the Business Customer Gateway Mailing Reports menu.

November
2014

For more detailed information reference the November 2014 Release Section of this Guide and
the November 2014 Release Notes on RIBBS.

January 2015 On January 26, 2015, USPS activated scan-based elnduction at all non-SV USPS facilities
(including DDUs).

January 2015 Release: R 40.0.0

The elnduction January 2015 release introduced software upgrades to the PostalOne! system
and updates to existing products and applications. The Postal Service added two new reports to
improve payment and induction status visibility. The reports are the elnduction Quick Status
Report and the MicroStrategy Errors by Transportation Carrier Report. The Quick Status report
is a snapshot of information found in the Shipping Summary report. It provides real-time
payment and induction status on the PostalOne! dashboard for up to 30 Intelligent Mail
Container Barcodes. The Errors by Transportation Carrier Report displays elnduction
Misshipped errors, errors broken out by individual jobs, as well as CRIDs for the transportation
carrier and appointment scheduler. This release also included enhancements to the verification
errors and warnings for Misshipped and Entry Point Discount, Entry Facility Warning, and Entry
Point Discount.

For more detailed information reference the January 2015 Release Section of this Guide and
the January 2015 Release Notes on RIBBS.

May 2015 May 2015 Release: R 41.0.0

The May 2015 Release 41.0.0 introduced software upgrades to the PostalOne! System. The
elnduction Container Management Report was updated and the elnduction tab of the Mailer
Scorecard and the PostalOne! Shipping Summary Report Job Summary view were updated to
display the correct SV status. The elnduction postage assessment logic was updated to correctly
assess the postage reflected. Mail.dat postage statements in FPP status can no longer be
cancelled. The metrics for number and percentage of Misshipped elnduction containers are
now correctly reflected on the MicroStrategy Mailer Scorecard Job Details report. Logical and
physical container logic updated for proper invoicing. elnduction containers received from
IMDAS are correctly linked to their associated entry facility from FAST scans.

For more information reference the May 2015 Release Section of this Guide and the May 2015
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Release Notes on RIBBS.

Table 1-1: elnduction Timeline

In order to participate and benefit from the elnduction program and its processes, mailers must meet certain
requirements to be eligible for elnduction and to be able to submit eInduction mailings.

2 elnduction Participation Criteria

Participation in the elnduction process is limited to mailings and mailers that meet specific rules governing container
preparation and electronic and physical mail preparation. Validations of the elnduction requirements take place
throughout the elnduction process at eDoc upload, pre-induction, and induction. Verifications take place post
induction to measure the quality and accuracy of drop-shipment preparation. Mailers and USPS personnel can access
reports to review the verification results.

elnduction High-Level Participation Criteria
e Use eDoc submission (Mail.dat, Mail.MXL, Postal Wizard)

e Apply unique IMcb to containers
o Finalize postage statements prior to induction (unless registering Continuous Mailer ID)
e Use elnduction Eligible Mail Class/Processing Category
e Use elnduction Eligible Container Types
e Entry Point Facility Type Considerations:
0 The entry location has to be correct per the Mail Direction File

o With multiple facilities at same address---use the locale key that is correct for the entry discount
claimed

0 Plants, NDCs, Annex, Delivery Unit Unites (DDUs), Service HUBS are permitted
o Origin and destination entry shipments are eligible

o Mail verified at a BMEU is only eligible when entered at another facility

0 elnduction is not supported at Air Facilities, or non-Postal facilities

The following sub-sections outline the detailed requirements for a mailer to be eligible for einduction.

2.1 Container Criteria
Mail containers (pallet, gaylord, all-purpose container (APC), etc.) are the vehicle through which aggregates of

handling units are carried. The following sub-sections outline container requirements, valid container/service types,
identification of elnduction containers, container preparation, override for misshipped containers, and finalization of
postage statements to conduct elnduction mailings:

Container Preparation/Requirements
Mailers must prepare elnduction containers per all requirement in the Domestic Mail Manual (DMM) and if applicable

the mailers active Customer/Supplier Agreement (CSA). All einduction containers must ship with a unique Intelligent
Mail Barcode (IMcb) printed on the pallet placard. The barcode must not be reused for at least 45 days. For additional
detail on Intelligent Mail container barcodes refer to the Intelligent Mail Container Barcode Specifications (USPS-B-
3215) in the Appendix.
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Valid Container/Service Types
The following rate classes/processing categories/container types are eligible for elnduction. They are processed

through Mail. XML, Mail.dat and Postal Wizard, which is explained in the Electronic Mail Preparation section.

Rate Class Valid Processing Categories
First Class Letters, Flats, Cards
Periodicals Letters, Flats
Standard (inc. Non-Profit) Letters, Flats
Bound Printed Matter Flats, Parcels

Packages

Mailing types not eligible for elnduction include Parcel mailings or mailings with Express Mail, Priority
Mail, Package Select, Media Malil, Library Mail, or Parcel Return Service rate class.

Eligible Container Types

P-Pallet, M-Logical Pallet, H-Hamper (Large Canvas), A-Hamper (Large Plastic), G-PMC, D-ERMC, R-Wire
Container (Rigid), C-Collapsible Wire Container, Z-User Pallet, AB-Air Boxes

Loose sacks or trays are not permitted

Table 2-1: Valid Container/Service Types

Identification of eInduction Container
To participate in elnduction, mailers must identify containers as elnduction. elnduction is at the container level — not

at the piece level. To identify containers as elnduction, mailers must set the elnduction Indicator field on the
electronic postage statement to “Y”. Mailers should not just blanket flag all containers as “Y” for elnduction. Mailers
should check with their software provider to see if the provider supports the option of identifying containers as
elnduction selectively or to the entire mailing. For further information reference the link to the Postal Service

Mail. XML Technical Specification in the Appendix.

Once containers are identified as elnduction, the system loads the containers into the elnduction module within
PostalOne! and processes the containers for release to Surface Visibility sites.

Prior to induction, third party users with valid user ID, password and container information can update the elnduction
Indicator from “N” to “Y” and “Y” to “N” for finalized postage statements. eDoc submitters can also update the
elnduction Indicator from “N” to “Y” and “Y” to “N” at any time, before and after it has been finalized.

There are mailers, due to the process they use (typically Multi-Line Optical Character Readers), who cannot resolve
which piece is in which tray and which tray is on which pallet. These mailers use the logical pallet concept in order to
use elnduction. A logical pallet is created in the eDoc for a given destination and presort level. Most of the eDoc fields
are set on the logical pallet. All of the pieces for the destination/presort are linked to the logical pallet. During the
production, the mailer will place pieces into physical trays, and physical trays onto physical pallets. Each physical
tray/pallet will have a unique intelligent mail barcode. Once the sorting is complete, the mailer will add the barcodes
from the physical trays/pallets to the eDoc, and link them to the logical pallet. This makes the physical trays/pallets
"siblings" of the logical tray/pallet. The siblings inherit key attributes of the logical pallet, such as the elnduction (EIN)
flag and entry point. Only the physical trays/pallets are imported into Shipping Assistant (SA) or elnduction, with the
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inherited data from the logical container. To check payment, PostalOne! has to go back to the logical pallet. It checks
that all pieces on the logical pallet are paid in order for any of the sibling containers to be considered paid.

For all other mailers, only physical pallets are added to the eDoc.

Linkage of Content to Appointments (Optional)
Mailers are no longer required to link containers to appointments as a result of the IMDAS scanning solution at non-SV

processing facilities and DDUs. While mailers are no longer required to link containers to appointments, it is
encouraged to do so in order to provide the Postal Service with improved logistics information.

Override for Misshipped Containers
At induction, elnduction will determine if a container is at the correct location. In the rare event that containers are

shipped to the wrong location, they will be flagged as misshipped, rejected, and returned to the mailer. The Postal
Service will attribute these misshipped errors to the eDoc submitter.

Mailers can opt to override the misshipped validation and pay any additional postage associated with a misshipped
container. This allows the container to be inducted. Mailers must set the Accept_Misshipped field to Y in Mail.dat or
Mail. XML to override the misshipped validation at induction. Additional postage, if any, is collected on a per month
basis.

Finalization of Postage Statement
elnduction containers cannot ship until they are paid for. Containers release to SV once the postage statementisin a

FIN or FPP status and provided the containers do not fail any pre-induction validations. A Postal Service clerk finalizes
the associated postage statement at the acceptance location. Containers not finalized will be rejected at induction and
returned to the mailer.

Please note that the SV process relies on the transfer of information contained in the electronic documentation to the
SV scanning systems. If a postage statement is reversed while the associated containers are being entered at a
destination facility the transfer of data is broken. This could result in containers being held at the destination facility. If
a postage statement needs to be reversed and re-submitted, it is strongly recommended that mailers find a 2 hour
window where containers are not being entered before reversing and resubmitting the postage statement.

2.2 Electronic Mail Preparation

This section discusses the general guidelines for electronic documentation (eDoc) submission, along with specific eDoc
settings which must be present for eInduction. If the settings are not met the elnduction on-boarding process will be
disrupted.

Electronic Documentation (eDoc) Mailing Preparation
Mailers participating in eInduction will submit postage statements in an electronic documentation format (eDoc)

through PostalOne!. eDoc consists of postage statements and supporting paperwork that are submitted electronically
rather than through printed hardcopies (PS Forms 8125 and 8017).

For elnduction, postage statements must be submitted using one of the general eDoc submission formats: Mail.dat,
Mail. XML, or Postal Wizard. Mailer’s determine which submission format to use based on their software preferences.
Mail.dat and Mail. XML are used based on the software the mailer contracts to use. Postal Wizard is generally used by
smaller mailers.

For additional information about creating eDocs refer to A Guide to Intelligent Mail for Letters and Flats.
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2.2.1 elnduction Guidelines for Mail.dat
For mailers using Mail.dat, the following guidelines must be met for eInduction. Refer to the Appendix to find the

complete list of required fields and the Postal Service Mail.dat Technical Specifications.

Mail.dat fields File Action
elnduction Indicator CSM file for pallets and mother Mustsetto Y
pallets

Container Type CSM MustsettoP, M, H, A, G,D,R,C, Z, or AB
Must populate barcode; should be unique within

IM Container Barcode | CSM the 45 day period across all jobs from the postage
statement mailing date

Entry Point —

Actual/Delivery Locale | CSM Must populate local key

Key

Accept Misship Setto Y (optional) if misshipped containers are to

. CSM
(Optional) be accepted

Table 2-2: elnduction Guidelines for Mail.dat
o There must be a physical sibling container if there is a logical container in eDoc.

e Mail Owner and Mail Preparer (By/For) fields can be populated following existing Full-Service By/For rules
identified in the Intelligent Mail Guide to Letters and Flats.

e The By/For rules, as well as the Transportation Carrier in the eDocs (Mail.dat CSM file Transportation carrier
and Mail. XML Container Info Data Transportation Carrier field) and scheduler in FAST system or in eDocs (FAST
Scheduler ID in Mail.dat CSM or in Mail. XML Container Info Data), will allow the different roles to be able to
query pallet data through Mail. XML as long as they are identified as the owner, preparer or transporter of the
pallets in the eDocs or if they are identified as the Scheduler of the pallets in the FAST system.

o Refer to the By/For Order of Precedence information located in Section 15, Appendix C: By/For Order of
Precedence Reference Tables

o The Transportation carrier, Scheduler, eDoc submitter or Preparer in eDocs can be the Customer Registration
ID (CRID) or Mailer Identifier (MID) of the business entity. The Scheduler in the FAST system is the CRID of the
business entity in the FAST system. If identified via a MID in eDocs, the Postal Service can translate to a CRID.

For the complete list of required fields in Mail.dat eDocs refer to the Postal Service Mail.dat Technical Specifications.

Notes: The CRID identified in the Transportation Carrier field in the Mail.dat CSM file or Mail. XML
ContainerInfoData can allow the Transportation Carrier or Scheduler to query the pre-induction and
post-induction issues with a pallet.

The Scheduler identified through CRID in the FAST system can also query the data through Mail. XML
Container Status Query message sets.

2.2.2 elnduction Guidelines for Mail XML
The following guidelines must be met when completing Mail XML files for elnduction. Refer to the Appendix to find

the complete list of required fields:

Mail. XML fields Location Action
elnduction ContainerinfoData block of the Mustsetto Y
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Mail. XML fields Location Action

Indicator Qualification Report Create
Report Message or the
Qualification Report Detail Create
Request message

elnduction
Indicator

ContainerType ContainerinfoData Must besettoP,H, A, G,D, R, C, Z, or AB

e Must populate barcode

o Should be unique within the 45 day period
across all jobs from the postage statement

ContainerinfoData mailing date

ContainerinfoData Must set to Y for pallets and mother pallets

ContainerBarcode

(IMcb) e Must be twenty one characters long

e Must begin with 99M

e The MID in the IMcb must be numeric
EntryLocalKey ContainerinfoData Must populate local key

When thisis set to Y any logical container (in
Sibling Indicator ContainerinfoData eDoc) must be referenced to at least one
physical container

Table 2-3: elnduction Guidelines for Mail. XML
e Mailer must use Mail. XML 13.0A or higher and FAST 12.0 or higher for eDacs.

e Mail Owner and Mail Preparer (By/For) fields can be populated following existing Full-Service By/For rules as
identified in the Intelligent Mail Guide to Letters and Flats.

o The By/For rules, as well as the Transportation Carrier in an eDoc and Scheduler in FAST, will allow the
different roles to be able to query a pallet’s data through Mail. XML as long as they are identified as the
Scheduler of the pallet in the FAST system.

When using Mail. XML, containers and postage statements must be linked. There are two methods to populate the
required container information and create a linkage between containers and postage statements.

1) LineltemData block: A single LineltemData block is needed for each container represented on each line of the
postage statement. The container ID, a mailer created sequence number, must match that from a previously
submitted qualification report. If a ContainerPostage block is provided it will be ignored.

2) ContainerPostage block: All containers are represented in the Container Postage blocks with the number of
pieces and copies for each container. The container IDs must match those provided in a previously submitted
qualification report. If any container ID is provided the container postage block will be disregarded.

2.2.3 elnduction Guidelines for Postal Wizard
Mailers who currently submit postage statements through Postal Wizard or hard copy documentation can participate

in eInduction using a simplified container manifest. This manifest will be supported through PostalOne!. Mailers will
supply the following information through the Mail. XML Container Manifest Create Request message set:

e Unique container barcode (IMcb) within forty five days across all jobs from the postage statement mailing
date
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o Container ID, a mailer created sequence number

e Postage Statement ID retrieved from the PostalOne! dashboard or from Mail. XML message
e Destination ZIP

e Entry Facility Locale Key (optional)

e Scheduled Induction Date (optional)

For additional detail on the Mail. XML Container Manifest Create Request refer to the Postal Service Mail. XML eDoc
Guide for Postage Payment and Reporting.

elnduction eDoc Guidelines for Consolidators
A consolidator is a mailing agent who combines plant-verified drop shipment (PVDS) mailings prepared by individual

mailers and cleared at the origin office. The consolidator then transports the mailings to a destination facility specified
by the Postal Service. Mailers can take the mailings to these consolidators and provide the consolidator with the
postage statement ID. The consolidator then schedules the FAST appointment, creates the IMcb, and labels the
pallets. The consolidator creates the container manifest, populated with the postage statement IDs, to be sent to
PostalOne! for pre-induction validations.

Postage statements that are submitted through Postal Wizard may be updated for elnduction by consolidators.
Mailers are no longer required to link containers to appointments.

2.3 Physical Mail Preparation

Mailers must prepare and present their mail to specified criteria to participate in the elnduction program. Mailer
participation in other USPS mail programs impacts the number of additional mail preparation requirements that must
be performed. Additional mail preparation criteria are outlined below based on the mailers participation in the Full-
Service program.

Mailers Participating in Full-Service
For mailers already participating in the Full-Service program no additional physical mail preparation is needed to

qualify for the elnduction program. As a requirement of Full-Service, mailers already submit eDocs, and label all
containers, handling units, and pieces with the appropriate Intelligent Mail barcode — Intelligent Mail container
barcode (IMcb), Intelligent Mail tray barcode (IMtb), and Intelligent Mail package barcode (IMpb).

Mailers Not Participating in Full-Service
Mailers not participating in Full-Service are required to prepare pallet placards with unique IMcb and affix the

barcodes to all elnduction pallets in accordance with the Domestic Mail Manual (DMM), which contains standards and
descriptions surrounding mail services, and if applicable, the mailers active Customer/Supplier Agreement (CSA). IMcb
used on pallet placards must be listed in the eDoc and must be unique over a forty five day period. For additional
detail on Intelligent Mail container barcodes refer to the Appendix for the link to the Intelligent Mail Container
Barcode Specifications (USPS-B-3215).
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Once mailers meet the requirements for elnduction listed above, as well as understand the program and its processes,
they may begin the elnduction Onboarding process, which enables them to submit eInduction mailings.

3 elnduction Mailer Onboarding

After fulfilling the requirements for elnduction, mailers will initiate the onboarding process by requesting to
participate in elnduction via the FAST Helpdesk (1.877.569.6614 or FAST@usps.gov). Mailers will identify the Customer
Registration ID’s (CRID), a unique number that identifies a specific business location that will be involved in eInduction
mailings. Helpdesk Representatives create and assign remedy tickets for each mailer after CRIDs are identified. The
Helpdesk notifies the assigned Business Mailer Support (BMS) Analysts that the mailers have decided to participate in
elnduction. A Business Mail Support (BMS) analyst will review the eDoc for elnduction readiness, ensure that the
mailer has fulfilled all the eInduction requirements, and resolve any outstanding issues with the mailer. The analyst
then verifies that the Business Mail Entry (BME)/ Delivery Mail Unit (DMU) personnel are trained and ready for
elnduction participation. The BMS analyst adds the mailer to the elnduction CRID filter via a weekly upload and
notifies the mailer upon activation. The complete onboarding process should take an average of 2-3 weeks, with a
maximum of 4 weeks, from initiation to mailer activation.

Upon activation, the mailer may schedule appointments in the Facility Access Shipment Tracking (FAST) system and
submit eInduction mailings. To submit the mailings, the mailer must identify containers as elnduction in the electronic
mailing documentation (eDoc) and submit the eDoc to permit the creation of eInduction container records and
automated verifications. A BMS analyst and the mailer work together for the next 2-3 weeks to resolve any potential
issues. Review the Figure below for a high level representation of the previously described Mailer Onboarding process
previously.
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Figure 3-1: Mailer Onboarding
Once a mailer is onboarded onto elnduction, the mailer may begin scheduling appointments. This process is described

below.

4 Scheduling Drop Shipment Appointments

After activation, mailers may proceed to drop shipment appointment scheduling. Mailers dropping at both SV and
Non-SV USPS Processing Facilities and Hubs must schedule appointments through the Facility Access and Shipment
Tracking (FAST) online system. Mailers dropping at destination delivery units (DDUs) do not schedule appointments.
All mailer shipment appointments will be handled using the same process regardless of the type of facility (SV or Non-
SV) at which the shipment is being dropped.

Surface Visibility (SV) Sites
To determine if a facility is a SV site, the mailer should check the Mail Direction File, V3 (MDF). The MDF is located in
the resources section of FAST.

This document is located at: https://fast.usps.com/userquide/CustomerUserGuide.pdf

The SV indicator as well as all drop shipment files is also available to download in FAST resources. If the SV Device
Enabled indicator is set to Yes in the MDF then the facility has SV scanning capability.

Non-Surface Visibility (non-SV) Sites
The scan-based process at Postal non-Surface Visibility (non-SV) sites no longer requires mailers to link containers to
appointments.

Valid Facility Type

The following facility types are valid drop ship destinations for mailers using the elnduction program:
e Plant
e Annex
e NDC (aka BMC)
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o Destination Delivery Unit (DDU) (no appointment scheduling)
e Service HUBS

The elnduction program is compatible with Destination Delivery Unit facilities and Postal non-SV processing facilities
as of January 26, 2015. In addition, origin and destination entry shipments are eligible for elnduction. Mail verified at a
BMEU is only eligible when entered at another facility. einduction is not supported at non-Postal Facilities.

To schedule a drop shipment appointment in FAST, mailers must follow the process described below.

5 Scheduling an Appointment in FAST

Mailers must schedule appointments in the FAST system using either the PostalOne! Mail. XML web services interface
or the FAST User Interface available through the Business Customer Gateway. FAST appointments can be scheduled
based on the timetable requirements of the eDoc:

e Mail.dat: Minimum of 2 hours before desired appointment date and time for recurring appointments.
e Mail. XML: Minimum of 2 hours, but no greater than 14 days, before desired appointment date and time.
e Mail.XML: Must be used for one-time appointments created online in order to obtain the IMcb information.

There are various options to schedule one-time or recurring appointments as described in Table 5-1 and Table 5-2.

Appointment | o ine | ST MailxMLOnly | o) Mal-XML ﬁggﬁgf Via | Container Updates
Function with Mail.dat . via Mail. XML
Mail.dat
Logistics Create X X X — X
Logistics Update | X X X — X
Content Create X X X — X
Content Update | X X X — X
Table 5-1: One Time Appointments

. ; Container Container

?Err]):tlir;tnment Online | FAST Mail. XML Only SV?SJ&A;:IS(::L Upc_iates via Upc_iates via
' Mail.dat Mail. XML

Logistics Create X X X — —
Logistic Update X X X — —
Content Create X X X — X
Content Update | X X X X X

Table 5-2: Recurring Appointment Instances
For additional details and more scenarios on FAST appointment creation and FAST stand-alone content creation

process refer to the FAST items listed in the FAST Resources User Guide.

Transportation Updates
Transportation updates may still be made for recurring appointments. Mailers may send a content update for
recurring appointments, but not for one-time appointments. The Transportation update may be used either through

a) The Mail.dat updates process.

b) The Mail. XML container update message that is used against the Mail.dat CSM file.
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c) The Mail. XML Qualification report (ContainerinfoData).

a) Mailers can then submit a Mail.dat CSM file with the following required fields

Mail.dat fields File Action

ContainerStatus CSM Flag of T
e Thisis the FAST appointment ID
e Customers receive this when appointments are scheduled

ReservationNumber CSM )
through FAST online
e Composed of five numeric values followed by the letter R
_ (signifies recurring appointments)
RecurringApptiD CSM e Should be entered into the Reservation number field; e.g.

23456R

The planned appointment date that was scheduled by the customer

ScheduledInductionDate | CSM through FAST online

FASTContentID CSM This is associated with the recurring appointment in the FAST system

9 digit numeric field which can be obtained through the FAST online

Content ID CSM
system

Table 5-3: Transportation Update Fields for Mail.dat
Mailers can submit a Mail. XML Container Update Request message set for a Mail.dat Job (with Mail.dat Job ID and

User license code) or for a Mail. XML Qualification report (with Mail.XML mailing Group ID and Customer Group ID)
with these required fields:

Mail.dat fields File Action

ContainerStatus CSM | Flagof T
o Thisis the FAST appointment ID
e Customers receive this when appointments are scheduled

ReservationNumber CSM _
through FAST online
e Composed of five numeric values followed by the letter R
_ (signifies recurring appointments)
RecurringApptiD CSM e Should be entered into the Reservation number field; e.g.

23456R

The planned appointment date that was scheduled by the customer

ScheduledInductionDate | CSM through FAST online

FASTContentID CSM | This is associated with the recurring appointment in the FAST system

9 digit numeric field which can be obtained through the FAST online

Content ID CSM
system

Table 5-4: Transportation Update Fields for Mail. XML

Version 14.1 08/10/2015 Page 22 of 106
Copyright ©2015 USPS®. All Rights Reserved



6 Container Update Request Message

The Container Update Request Message allows third party consolidators to update the elnduction status on containers
with the container barcodes. The third party must have valid user ID/password and container information to update
the elnduction indicator of a container filed through Mail.dat or Mail. XML eDoc from “N” to “Y” and “Y” to “N”.

Refer to the Appendix for further information on container update request messages.

7 Container Status Query Request Message

The Container Status Query Request Message allows mailers and third parties to see if a container has been flagged for
elnduction. The third party can query the container status for containers inducted in the last 45 days on the basis of
the container barcode alone. Third parties are not required to provide the User License Code, Mail.dat Job ID or
Container ID, Mailing Group 1D, Mail. XML Customer Group ID or Container ID to query the Container status and shall
only require IMcb.

Refer to the Appendix for further information on container status query request messages.

Now that mailers understand elnduction, its process, its benefits, its eligibility requirements, its onboarding process,
and its appointment scheduling process, it is important to next address the processes, procedures, and systems in place
to monitor mailer’s participating in eInduction by validating and verifying their mail quality against established Postal
Service thresholds.

8 elnduction Validations

At Surface Visibility (SV) sites and Non-Surface Visibility (non-SV) sites, the elnduction system uses automated
validations and data transfers to replace the information conveyed and reviewed on the paper PS Form 8125 or PS
Form 8107. The automated validations take place throughout the elnduction process at eDoc upload, pre-induction
and induction to ensure mail quality. Reference the Appendix for information regarding error codes and warning and
verification error codes.

8.1 Upload Validations
Upload validation occurs when a Mail.dat or Mail. XML eDoc is submitted to PostalOne!. Upload validations can result

in an error that blocks eDoc upload, or a warning that is provided for informational purposes but still allows eDoc
upload. Upload validations will be displayed during the upload process through the Mail.dat client or Mail. XML
harness, and on downstream reporting.

Validation Name | Definition System* | Result

Barcode Presence Container parcode is not present for containers flagged MDX eDoc Upload Fail
for elnduction

Barcode Format Container barcode is not twenty one characters or does MDX eDoc Upload Fail

not start with 99M
Container barcode must be unique amongst all finalized
Duplicate Barcode | containers associated to the eDoc Sender CRID over the | MDX

Warning at eDoc

last forty five days. upload
Duplicate Barcode Contamer barcode must be unique amongst all finalized MDX Warning at eDoc
containers over the last forty five days upload
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Duplicate Barcode

Container barcode must be unique within the submitted

job MDX

eDoc Upload Fail

Zone Discount

Zone on the postage statement does not match the zone
retrieved from zone chart based on containers origin and | MDX
destination ZIP.

Warning at eDoc
upload

Labeling List

Labeling is incorrect for destination provided in eDoc MDX

Warning at eDoc
upload

MDX equals either Mail.dat or MAIL. XML

Table 8-1 Upload Validations

8.2 Pre-Induction Validations
Pre-Induction validations take place in the PostalOne! system after containers have been loaded to the elnduction

tables. The pre-induction validations, before triggering €8125/e8107 communication (the message sent from
PostalOne! to Surface Visibility sites), include:

e Postage is paid/finalized

e Entry Point Discount is valid

e [IMcb Barcode is present and valid

e Barcode is on a single appointment, if linked with appointments (Optional)

These validations run when containers are initially loaded to the tables, then re-run with any update to the container
record (payment, appointment association, etc.). Validations that result in a warning do not prevent the release of a
container to FAST or SV.

Category, Container Destination ZIP & entry discount
claimed

Validation Name Definition System | Result
. . . Pre-induction

USPS Transported A container marked.W|th USPS Pick Lin equaltoY EIN validation warning

should not be associated to an appointment logged

Locale key claimed in eDoc does not match a locale

o retrieved from the Mail Direction File based on the Warning at eDoc

Entry Point Discount eDoc Entry Point for Entry Discount, Mail Class, MDX upload

Processing Category, and destination discount type.

Planned Entry Location (Locale Key) does not equal

the Valid Entry Facility (Locale Key) from the active Pre-Induction
Entry Facility Warning Mail Direction File per the Mail Class, Processing MDX validation warning

logged

Table 8-2 Pre-Induction Validations

Container Release Criteria
The elnduction system will verify whether all postage statements associated to an elnduction container are in FIN

(finalized) or FPP (finalized pending postage) status prior to releasing a container to SV or FAST. The system completes
this after filtering out reversed, cancelled, and consolidated postage statements, which are either outdated or cannot
actually be finalized. Business Mail Acceptance (BMA) supervisors and managers are able to manually override
elnduction system and manually dispatch elnduction containers that have pre-induction errors to SV scanning sites.
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To reiterate a previous point, if a postage statement needs to be reversed and re-submitted it is strongly
recommended that mailers find a 2 hour window where containers are not being entered before reversing and
resubmitting the postage statement.

8.3 Induction Validations

Surface Visibility (SV) Site
The PostalOne! system releases containers to SV, creating an electronic 8125 or e8107 record for each container

released. These containers are loaded to the local and central SV servers. Records are only sent to the local servers at
authorized induction locations (determined based on mail destination, class, category, and the Mail Direction File).

When a container barcode is scanned at induction, SV checks the facility’s local server for the presence of an e8125 or
€8107 record to determine payment and validation status. If the record is not located on the local server, the central
server is checked. Containers located on the central server are considered paid, but also identified as misshipped,
since they were brought to a different location than expected based on eDoc.

If the Misshipped Accept field is set to “Y” by the mailer the containers are identified as misshipped but are not
automatically rejected. If the Misshipped Accept field is set to “Y” and the container is unloaded during a multi-stop
appointment, the SV device will also display a warning. This enables the user to re-load the container.

Surface Visibility also detects if an IMcb is scanned multiple times during the same appointment. The scanning device
allows the user to determine if the scan is the result of a duplicate container placard or a repeated scan by a user.

Validation Name Definition System | Result

The SV system has received no e8125 or
Payment (Expected) | e8017 from the elnduction system due to SV
validation or payment issue.

Container is not expected,
requires resolution

Induction Location Container is at incorrect induction location

(Misshipped) as specified in the eDoc or by redirects v Container is misshipped, rejected

First Container: Container is

Same container barcode with valid e8125
expected, accepted

Duplicate Scan \S/\;]e:sralzgttad on multiple palletsin a SV subsequent Containers:
P Container is duplicate, rejected
MUItI.'StOp Container unloaded from a different User is directed to re-load
Appointment . . . Y .
. location on a multi-stop appointment container
Warning

Table 8-3 Induction Validations

Non-Surface Visibility (Non-SV) Site
At induction at non-SV sites, IMDAS scanners simply collect data and all barcoded containers are accepted.
Verifications are then performed post induction. This process is explained in the subsequent section.

9 elnduction Verification

Verifications

Through elnduction, the Postal Service has a process to measure the quality and accuracy of drop-shipment
preparation and entry-point validation. At a high-level, PostalOne! compares scans collected at the point of induction
to information submitted in the eDoc to verify payment and preparation of commercial mail containers. The system
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performs six verifications listed in Table 9-1 below. Errors are logged if the proper conditions are not met. For more
information on each of these elnduction Verifications, aside from what is listed in the table, reference Appendix F.

Error Type

Mailer Egregious What is it?
Contact Threshold
Threshold

(Extra)
Undocumented

0.00% 0.00% An Undocumented error is logged when a scanned Intelligent Mail
container barcode (IMcb) is not in any eDoc. Mailers have a 10
day grace period to upload the eDoc after the container is
scanned. No additional verifications are performed on
Undocumented containers.

Payment

0.00% 0.00% A Payment error is logged when the postage statements for a
scanned container are not in a finalized (FIN) or finalized pending
payment (FPP) status.

Duplicate

0.17% 0.33% A Duplicate error is logged when the same IMcb is used on two or
more containers within 45 days of the eDoc Postage Statement
Mailing Date. An error is logged for the second and any
subsequent containers received on different appointments.

Misshipped

1.05% 2.00% A Misshipped error is logged when the container is scanned at an
incorrect entry location, per the Mail Direction File. The correct
entry location is based on the Container Destination ZIP and
container-level entry facility type provided in the eDoc.
Misshipped errors are only logged on containers that claim a
destination entry discount.

Entry Point
Discount (EPD)

TBD TBD An Entry Point Discount error is logged when one or more pieces
on a container claim an entry discount level that is not available at
the location where the container was entered. The Mail Direction
File defines the available entry discount levels for each entry
location. EPD errors are only logged on containers that claim a
destination entry discount.

Zone Discount

(Periodicals and
BPM Only)

0.01% 0.02% A Zone error is logged when one or more pieces on a container
claim a lower entry Zone than the Zone calculated between the
location where the container was entered and the destination
from the eDoc. Zones are defined using the USPS Zone chart.
Zone errors are only logged on containers that claim a zone
discount.
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Note: When a container is found to be misshipped, an EPD validation is not performed. Misshipped takes
precedence to EPD, and ensures Mailers are not assessed for the same container error.

For elnduction mailers, the Postal Service calculates a “% in error” for each of the verifications listed in the preceding
table. The “% in error” for a mailer is the ratio of the number of containers with errors logged in the system to the
total number (documented and undocumented) of scanned containers. The “% in error” for the six verifications is
calculated as follows:

(Extra) Undocumented % in Error =

# of scanned containers with undocumented errors

# of scanned containers (documented and undocumented)

Payment % in Error =

# of scanned containers with payment errors
# of scanned containers (documented and undocumented)

Duplicate % in Error =

# of scanned containers with duplicate errors

# of scanned containers (documented and undocumented)
Misshipped % in Error =

# of scanned containers with misshipped errors

# of scanned containers (documented and undocumented)
Entry Point Discount (EPD) % in Error =

# of scanned containers with EPD errors

# of scanned containers (documented and undocumented)

Zone Discount % in Error =

# of scanned containers with zone discount errors

# of scanned containers (documented and undocumented)

elnduction Thresholds

Each month, the Postal Service measures mailer performance on each verification and its respective “% in error” and
compares them against two mailer quality data thresholds, the Mailer Contact threshold and the Egregious threshold.
(Note: Metrics reset on the first day of the month). The thresholds, listed in Table 9-1, represent the percentage of the
mail that did not successfully meet the standard for that specific verification. Mail quality errors exceeding the Mailer
Contact threshold indicate that a mailer is not consistently meeting the desired standard for that element of mail
preparation. Mail quality errors exceeding the egregious threshold indicate that a mailer has a potentially significant
concern for that element of mail preparation.
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Mailer performance verifications continue to be performed and errors are calculated on the mailings submitted during
that month up until the 10™ day of the following month. This aggregated data is updated daily, measured against the
established thresholds, and displayed on the elnduction tab of the Mailer Scorecard. The elnduction tab within the
Mailer Scorecard provides an overview of the number of containers on elnduction and the number of elnduction
validation errors (count and % in error tabs). The information provided on the Mailer Scorecard is “information only”
at this time. For more information on the Mailer Scorecard, please reference section 11.3.1 in this Guide and the
Guide to the Mailer Scorecard. The next section describes how the thresholds were established.

Threshold Methodology
The elnduction error thresholds are set at an achievable level as demonstrated by mailers within the mailing industry
who were participating in eInduction. The thresholds are established at the lower of:

1) The 99th percentile of %-in-error for each error type, meaning the highest 1% of CRIDS with errors will be
above threshold.
or

2) The %-in-error which results in a material financial risk for the Postal Service.

To calculate the error thresholds, the elnduction team retrieved data for all jobs with eInduction content from
3/1/2014 to 5/31/2014. Of all jobs, 70% of them were randomly selected to be part of this analysis. Each record
included an error % for all elnduction mailer errors, count of containers with errors, count of containers in job, and
count of containers with an induction scan record.

elnduction mailer errors are generated from the elnduction post-induction verifications for scanned and accepted
containers. Error thresholds were calculated for each of the current elnduction mailer errors, except for Entry Point
Discount (EPD). EPD has not been set due to open systems defects for that verification. A threshold for EPD will be set
when systems defects are resolved.

For each job within the population, and for each elnduction mailer error within the respective job, an error rate was
calculated. The error rate is the percentage of containers with errors out from the population of containers
undergoing each verification. For example, Job 1234 would have a percentage of duplicate errors, a percentage of
misshipped errors, etc. These values could be either zero or greater than zero. For all jobs, an average and standard
deviation was calculated for each error type. After removing jobs greater than 3 standard deviations away from the
mean as outliers, these averages and standard deviations were recalculated and used to calculate the new thresholds.

In alignment with Seamless Acceptance, this analysis created two proposed error thresholds for each error type. The
mailer contact threshold is the mean + one standard deviation. The assessment threshold is the mean + two standard
deviations.

The error thresholds were calculated at a job level to increase the sample size and prevent the loss of data when rolled
up to the mailer. The current elnduction error thresholds are based on data from SV-enabled locations. The Postal
Service is re-evaluating error thresholds once sufficient mailer shipment data is collected from the non-SV sites.

Now that mailers understand the elnduction verification process, how the six “% in errors” are calculated, and how the
Mailer Contact and Egregious thresholds were established, it is important to discuss the postage assessment process
for when a mailer’s percentage of containers in error exceeds the egregious threshold for a given verification.
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10 elnduction Postage Assessment

A Business Mailer Support Analyst reviews mail quality for each mailer set to eInduction. Mailers and BMS analysts
review reports such as the Mailer Scorecard and Shipping Summary report for errors. BMS analysts will contact mailers
with errors in excess of the established thresholds, signifying mail quality issues. Contact with mailers will focus on
identifying root causes of errors, and on developing a plan to resolve mail quality errors in order to lower the %-in-
error below thresholds, prior to the close of the month. If the percentage of containers in error exceeds the egregious
threshold for a given verification at the close of the month, the Postal Service will charge additional postage on all
containers in error. The Postage Assessment process is explained in the subsequent section.

elnduction Postage Assessment Process
Note: No automated assessments are being generated at this time.

The following error types have been identified as being postage assessment eligible. While automated assessments
are not being generated at this time and are displayed as “information only,” additional postage is currently being
assessed manually for errors above the egregious threshold if no additional documentation can be provided to
support the issue.

Error Type Mailer Contact Egregious Additional Postage Assessment
Threshold Threshold
(Extra) 0.00% 0.00% Containers not associated to an eDoc will be assessed
Undocumented the 30-day average postage for containers mailed by

the eDoc submitter CRID.

Mailers fully participating in Seamless Acceptance are
not invoiced for payment errors on containers. These
containers still show as unpaid in reporting; no dollar
calculation or counted against threshold.

Payment 0.00% 0.00% Containers associated to an eDoc but without proof
of payment will be assessed the 30-day average
postage for containers mailed by the eDoc submitter
CRID.

Mailers fully participating in Seamless Acceptance are
not invoiced for payment errors on containers. These
containers still show as unpaid in reporting; no dollar
calculation or counted against threshold.

Duplicate 0.17% 0.33% Containers that are duplicate will be assessed the
postage paid for the original instance of the duplicate
container to all subsequent duplicates.

Misshipped 1.05% 2.00% Containers with a mis-shipped error will be assessed
the difference between the origin entry rate and the
original drop-ship discount provided.
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Entry Point TBD TBD Containers with an EPD error will be assessed the
Discount (EPD) difference between the deepest Entry Discount
claimed for pieces linked to the container and the
actual entry location, Mail Class, and Processing
Category.

Validation is being developed

Note: When a container is found to be misshipped, an
EPD validation is not performed. Misshipped takes
precedence to EPD, and ensures Mailers are not
assessed for the same container error.

Zone Discount 0.01% 0.02% Containers with a zone error will be assessed the
difference between the actual zone and eDoc zone.
(Periodicals and

BPM Only)

Table 10-1 — elnduction Assessment Thresholds

While the automated postage assessments for elnduction errors are not being generated at this time, the Postal
Service is providing “For Review Only” postage assessment information. When the systems are fixed, the automated
postage assessment process follows what is outlined in the Guide to Postage Assessment. A short introduction to this
process is described below:

In calculating elnduction assessments, PostalOne! identifies containers for payment, undocumented, misshipped,
entry point discount, zone, and duplicate errors and generates an assessment report in MicroStrategy for those errors
above the thresholds throughout the month. The results of the verifications are displayed on the Mailer Scorecard and
used to generate the Mail Entry Assessment Report. The Mail Entry Postage Assessment Report displays the total
number of invoiceable errors—in contrast to the Mailer Scorecard, which displays ALL errors for the month.

Postage Assessment reports are generated at the eDoc submitter CRID level on the 11th day of the month and an
email is sent to mailers’ self-appointed Verification Assessment Evaluator (VAE) upon assessment of postage. Mailers
must either pay the assessed amount upon receipt or request review of the postage assessment charges within 10
business days of the email notification. BME Acceptance employees/BMS analysts will work with the mailers who
dispute the charges to resolve the issue and may request additional supporting documentation from mailers if needed.
Finally, BME/BMS analysts will make a decision based on their findings and a review of the documentation provided by
the mailer by the end of that month. The updated amount of postage assessed will be due three business days later.

If payment is not received within 10 business days of initial notification (or three business days after a dispute is
resolved), then the Postage Assessment will be considered “Overdue.” BME/BMS analysts will escalate any overdue
postage to their designated Managers. If the designated Manager is unable to work with the mailer to resolve the
postage review request, postage due will be escalated to Revenue and Field Accounting (RAFA) for collection.

Figure 10-2 (below) provides a high level overview of the Postage Assessment process. For more information on the
assessment process, reference the Guide to Postage Assessment in RIBBS.
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Figure 10-2: Postage Assessment Process

11 elnduction Reporting

To enable participants to better manage and track elnduction mailings, the Postal Service has created reports available
through PostalOne! and MicroStrategy. This section provides information on how to access and use these reports. It
includes an overview of each report as well as screenshots demonstrating how to generate them.

Mailers access reports in both PostalOne! and MicroStrategy:

A) PostalOne! reports summarize elnduction activity, allowing mailers to track the real time status of their
elnduction containers.

B) MicroStrategy reports summarize elnduction performance history, allowing mailers to view trending and error
information on mailings within 48-hours of container induction.

Proof of Delivery
elnduction reporting constitutes for proof of delivery when a container unload scanned date time and unload status of
“accepted” is displayed on an elnduction report.

Accessing PostalOne! Reports

Mailers access PostalOne! reports through the Business Customer Gateway. The Business Customer Gateway (BCG) is
the web interface to United States Postal Service online offerings for customers. It gives customers a single, unified
landing point to access the online business offerings from the Postal Service. The homepage presents task-oriented
links referred to as services. These channels include the services that support the Intelligent Mail Full-Service option.
In addition, the Gateway offers general information and customer support links that are useful to mailers and mail
service providers. The Gateway is regularly enhanced to support new mail entry and payment technology services
including Intelligent Mail Services. It is available to all business customers, ranging from the small business owner to
service providers within the postal supply chain.

Once you are granted access to these services, direct