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First Day

Welcome

Joe Lubenow, Chair, Industry

Ken Cowell, Vice Chair, Postal


Mr. Lubenow called the meeting to order and announced that election of the MTAC Steering Committee would take place at the regular business meeting at the close of the session.  The 2003 MTAC meeting schedule would be announced in about a month and members were invited to advise the MTAC Program Manager of any dates in February, May, August and November that would be in conflict with other major meetings.


Mr. Lubenow recognized with appreciation the long and active participation of Laine Ropson, who had retired from her company and would be leaving MTAC at the end of her present term.

Mr. Cowell announced the addition to MTAC of a new association, the Pharmaceutical Care Management Association (Lamar Burton, President), whose representatives on MTAC will be Joe Renna (Merck Health Solutions) and Dan Cordes (Express-Scripps).  He also announced that the Yellow Pages Publishers Association had changed its name to Yellow Pages IMA (Integrated Media Association).  The Yellow Pages IMA’s new association executive is Amy Healy and MTAC representatives are Harry Williams and Gerden  Reimenschneider.

Other new MTAC representatives include:

John Crider, who will take Laine Ropson’s position for Major Mailers Association


Ralph Malmros and Steve Wheeler, National Association of Perishable Shippers


Terry Edwards, Check Payment Systems Association


Dennis Kaylor, Offering Envelope Association


Edward Johns and Ron Trumble, Direct Selling Association


Bernie Schraml, Recording Industry Association of America.

Overall Business Update

John Nolan, Deputy Postmaster General


Mr. Nolan announced that Al Casey had been appointed and Jim Miller nominated to the Postal Service Board of Governors and congressional confirmation was anticipated.  In addition, Tony Hammond has been appointed and Ruth Goldway has been re-nominated as commissioners on the Postal Rate Commission.

Mr. Nolan was pleased to note that the Board had been very active on postal reform issues, demonstrating a sincere interest in gathering information from a variety of courses.  There was a recent vote in the House not to send the bill forward to the floor at this time.  The vote was not a major setback since its consideration has engendered considerable interest in and out of Congress and work will continue, especially with those aspects that are under the control of the USPS.  Action steps to support the plan itself, the budgeting aspects and the short-term plan elements that can be moved forward, will be clearly defined in the near future and assigned to appropriate USPS executives.


Concerning the Postal Service financial situation, Mr. Nolan conceded that lower volume and revenues have been a serious concern.  However, the outstanding efforts to reduce costs, with the cooperation of the unions, has ameliorated the financial impacts.  There has been a dramatic reduction of 5% in work hours.  Also, it is anticipated that the fall mailing season will not have the usual sharp volume peaks, so that casual labor and infrastructure can be reduced rather than expanded – unless mailers provide information that volume will be higher than currently projected.


Reducing expenses will not fully compensate for lower revenues, so the Postal Service is aggressively pursuing revenue generation programs, an effort that will include expanded participation in sales and marketing by all Postal Service employees. There will be substantial ad campaigns, mainly through the mails.  Mailers are encouraged to submit ideas and recommendations that would support this effort to build business.


During discussion, Mr. Nolan noted that, in looking at negotiated service agreements (NSAs), there are some that can be melded into niche classifications that would benefit mailers that fit the classification profile.  Asked about the appearance of FedEx deposit boxes at post offices, he stated that there was substantial revenue being generated by the agreement with FedEx.  That agreement, began when the air transport restrictions severely limited mail on commercial flights, has worked well and volume carried by FedEx has increased.  

USPS Financial Review

Bill Tayman, Manager, Corporate Financial Planning


Mr. Tayman presented a brief overview of the Postal Service financial situation, year-to-date, noting the positive effects of cost reductions and the negative effects of lower volume and revenues which have resulted in a year-to-date net loss of $825 million ($309 million higher than projected).

Accounting period 11 (June 15 through July 12) included the rate implementation.  Gross revenue for the period was up 2.3% versus the same period last year (SPLY), and accounting period revenues have been improving gradually and steadily throughout the year.  However, year-to-date numbers are still below both projections (down 4.5%) and SPLY (down .7%).  To underscore the serious revenue shift, Mr. Tayman stated that projections were for a nominal increase of $2.2 billion, but revenues are now $417 million below that projection.

Expenses were projected to be $2 billion higher than last year and, significantly, the year-to-date expenses are $349 million under last year, mainly from work hour reductions and some program cuts.  The net effect is a year-to-date net loss of $825 million.

Mr. Tayman explained that mail volume has generally improved steadily since the beginning of the year.  Nonetheless, gross volume is 6.2 billion pieces of mail below last year. First-Class Mail is down 2.3% and Standard Mail is down about 5%.  Productivity was projected to be 1% higher than last year, but the added expense of the anthrax response has reduced that figure to .8% year-to-date.

Rate Summit/Rate Implementation Update

Ashley Lyons, Manager Pricing

Connie Totten-Oldham, Manager, Pricing and Classification Implementation


Mr. Lyons reported that two rate summits were held since the last MTAC meeting.  The Postal Service is charged with investigating the impact of rate changes on the transformation plan.  The summits, held May 27 and June 27 included participants who openly discussed the rate case structure, the phasing of rate increases, and improvement of the process which helps expedite implementation of the rules and rate changes.


Concerning phasing, the participants indicated a preference for smaller and predictable rate increases.  The Postal Service presented a proposal for a two-segment phasing process, the first of which would cover costs based on a test year, the second of which would be calculated to arrive at a breakeven for the entire period.  The rates would be specified and not depend on some formula or trigger (e.g., a specific reported financial result), a process that would be more in conformance with Postal Rate Commission (PRC) requirements and regulations.

Concerning rules and process changes, Mr. Lyons noted that developing a guide to the rate case was a complex process that might be facilitated by a general rate case conference, which could develop an agenda for technical issues.  He noted that, although customers have indicated a desire to see cost studies, the process is currently designed to submit the most up-to-date information .  To provide cost studies earlier, for mailer review and comment, would impair the flexibility that allows the most timely calculations before the rate case is finalized.

Mr. Lyons commented on negotiated service agreements (NSAs), noting NSA formulas must be well considered and balanced, not only for fairness among customers, but for equity between mail owners and  mail preparers.   The process must also make it possible to identify and develop niche classifications, which is more efficient when several mailers  have similar needs.

Ms. Totten-Oldham commented on rate case implementation.  She explained that the comprehensive plan for this included communications, the development of implementation teams composed of Postal Service and industry representatives, and a Postal Service advisory board made up of field managers and postmasters.  There is a technical speakers bureau, a resource for educating Postal Service employees and industry mailers.

Rod Sallay discussed further details of rate implementation  including the communications plan that was tailored to different groups, the development of publications and web-based information, and the conduct of conferences and individual briefings on general and specific aspects of the rate case.  He noted that there had been some challenges during the last rate case – implementation of international special services, a shortage of some stamp coils,  and a greater need for multi-language posters and publications.  Some of those materials were made available to customers, a practice that will be expanded in the future.

Once implementation was completed, a de-briefing process identified the need for better customer-Postal Service coordination, a reassessment of the printed matter distributed, the development of a closer link with International, and a new data-based approach to developing solutions to problems as they arise.

Mail Security Technology Update

Tom Day, VP, Engineering


Mr. Day briefly reviewed three topics – technology response to the anthrax attack; flats cover damage; and the flats ID tag program.

Concerning anthrax technology, Mr. Day described the two systems being utilized by the Postal Service:  the biohazard detection system (BDS) and the ventilation and filtration system (VFS).  The BDS rapidly detects very small quantities of contaminant by a replication process known as polymerase chain reaction technology.  It can detect a full range of potential biohazards by analyzing gene sequence of the sample extracted at the first pinch point in the mail handling equipment.  The sampling is continuous and the particulate matter is extracted and stored in a container.  A facility specific time sequence for sampling will be established.  Detection of a contaminant is made in sufficient time to shut down the facility and isolate the biohazard, before any of the mail would leave the facility. 


The VFS is a negative pressure (vacuum) system that will be used to extract and filter all potentially contaminant-laden air in automated processing equipment.  The deployment of both systems is expensive and time-consuming.  It may take up to two years and additional funding to complete full deployment


Mr. Day added that the Trenton and Brentwood facilities continue to be closed, but decontamination is progressing.  A recent successful test at Brentwood on July 29, using a 29,000 cubic foot tent which effectively contained chlorine dioxide for over 12 hours, provided assurance that the facilities could be decontaminated.  Post-treatment testing confirmed that the process was effective.  All samples indicated zero-growth; thus a 100% kill rate.

During discussion, Mr. Day explained that, although irradiation continues to be used for congressional and federal mail, the process is too costly and logistically cumbersome to be considered for other mail unless other systems prove impractical.  


Turning to flats cover damage, Mr. Day stated that the Postal Service has identified several opportunities to make improvements – guidance to mailers in mail preparation (printing and binding), correct pallet loading procedures, proper equipment maintenance   and proper jam clearance.  On the engineering side, the Postal Service is working with the manufacturer, Northrup-Grumman, to modify feeder mechanisms and improve control software.  A USPS video has been produced on how to reduce the occurrence of flats cover damage and a copy will be sent to those who contact the MTAC Program Manager at eharris1@email.usps.gov.


Finally, Mr. Day discussed the flats ID tag program, which allows placement of a label (ID tag) on all barcoded flats.  There is a pilot test under way at Linthicum MD  The manufacturer has developed a high-speed labeler as a retrofit to the ASM 100.  Issues include the fact that flats are not as standard in shape and size as letters, and they enter the mail stream later in the process. There are economic considerations that must be resolved before continuing with the project.  Additionally, the increased read rates for barcoded flats has made sorting more efficient.  Another factor is the wrapping material, adhesives and the need to keep the label as unobtrusive as possible.  Flat ID-tags are intended for all flats that are not pre-barcoded.

USPS Transformation Implementation Update

Julie Moore, Executive Director, Postal Transformation


Ms. Moore stated that the transformation plan was submitted to Congress in April and, despite the negative vote to keep the legislation in committee, the plan is still on track.  There is both a long-term and short-term aspect to postal reform.  In the short term, network integration and alignment (NIA) will move forward, including optimization of the retail network that will identify over- and under-served areas and will establish broader access to basic postal services.


Ms. Moore commented on various aspects of the transformation plan that will be addressed regardless of the legislative progress – service enhancements, a redesign of the DMM to make it easier to use, and new products and pricing.  The Postal Service will seek cost savings through more and better automation (especially in flats), and continued focus on more efficient management and an emphasis on complement planning to optimally deploy personnel.

Ms. Moore stated that the Postal Service organization was fully committed to the transformation plan, including specific project planning at the functional area level, frequent Executive Committee review of the plan as it evolves, and Board of Governors oversight.  The public, MTAC, Congress and other interested groups will be regularly informed of progress.   

During discussion, Ms. Moore noted that one program that was under way was the examination of best practices in the handling and delivery of  Priority Mail, which will result in a system-wide standardized service.

To view PowerPoint presentation,  click here: http://ribbs.usps.gov/files/mtac/ernieh~1.ppt
Operations Update – Fall and Holiday Periods 2002

Walt O’Tormey, Manager, Processing Operations


Mr. O’Tormey defined the fall mailing season in terms of shapes – first catalogs and flats, then envelopes and parcels during the holiday season, followed by financial and tax documents after year-end.  Operationally, because volume will probably not spike as it has in the past, fewer casual workers will be hired and annex closings will continue.  On the capacity side, the AFSM 100s are fully deployed (now 532 machines in operation) with greatly increased processing capacity. Of 342 FSM 1000s, over half have been retrofitted with automated flat feeding units and optical scanners and that reduces manpower requirements even more. 

Mr. O’Tormey stated that Confirm® is in the service stream this year and requires barcode scanning from Form 8125.  Almost all letters and flats are being scanned on automated equipment.  Capital investments in flats are nearly completed and the request for capital to acquire the automated package processing system will go to the Board of Governors soon.  He emphasized the importance of mailers adding barcodes, especially on flats – industry is currently coding about 70% of flats.  He urged more effective use of the Drop Shipment Appointment System (DSAS).  Last year over 20 percent of the appointments were not honored by the drop shippers.  The Postal Service anticipates a continued reduction in work hour requirements, a more consistent in-home delivery performance, and increased capture of electronic tracking data.

To view PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/aug02ops.ppt
Periodicals Work Groups Report

Jack Widener

Electronic Publications Watch

Mr. Widener briefly discussed EPub Watch, which compiles complaints to allow a response and procedural adjustments to reduce future problems.  The program is ready for implementation and, just before the MTAC meeting, the funding was approved. So the program will go forward.

Ms. McGarvy reported that the start date for EPub Watch is not yet set.  There are enhancements in the works, but they will not delay the initiation of the program.  She noted that irregularity reporting is covered under Postal One.  Continuing issues include mailer ID and how to include the mail owner in the notification process.

Preparing Flats Using Alternative Packaging
Joe Schick noted that the flats container development group is  testing some container designs and will report on results at the next meeting.

Tim Haney reviewed the work of the alternative packaging work group, which has looked at how to improve the automated handling of flats.  The group met in January 2001, set up tests that lasted from March until July of 2002, and submitted a report, which is available in CD format to MTAC members (request to MTAC Program Manager at eharris1@email.usps.gov).  Mr. Haney stated that several major mailers volunteered to participate in various tests which included a number of alternatives which sought to increase 5-digit sorts along the lines of a similar effort that improved letter sorts.   

Mr. Haney described tests on super sorts that run multiple delivery units on a single ASM 100. The objectvie was to reduce 3-digit sorts, but the process created a contingency problem for the ASM 100 that resulted in a new manual flow of rejects that reduced the economic benefit.  The super sort was not recommended.


There was a test on loose 3- and 5-digit pieces on a single pallet. However, there were space constraints, the process required pallet levelers for manual movement of the pallets, the removal of used pallets and the wrapping trash, and double-handling of some loose pieces.  There were benefits – bypassing SPBS and O35, reduced bundle breakage, and direct loading on the sorting machines.  The test revealed that optimal preparation of flats pallets would require a much greater number of pallets with concomitant added expense and need for additional floor space.  In all, the benefits were not sufficient enough and the process was not recommended.

Flat trays for 3- and 5-digit sorts obviated the need for SPBS and O35 processing, and eliminated the handling of 5-digit flats.  The flats go directly from the trays to the sorter without additional handling.  However, CIN labels are required, 30-pound trays might affect handling ergonomics, many more flat trays would be needed and cover abrasion and ink smearing might be a factor.  Mr. Haney stated that this process offered the best possibilities and the work group recommended further research and development of the process.  

Data analysis revealed that in all the tests, shrink-wrapped bundles dramatically increase handling time.  Also, because of various facility configurations, handling time and productivity varied considerably from facility to facility.  

Mr. Haney commented on industry concerns. Flat trays hold a limited volume of mail, mail can shift in the trays, cubing out and trailer impacts are an issue, trays require straps to secure mail, availability of sufficient additional trays may be a logistical issue, and there was concern about any new process that would affect the bindery process.  Finally, loose mail is not conducive to automation and robotics.

Mr. Haney noted that the work group did not specifically compare trays to sacks.  Even so, considering bundle breakage, the ability to bypass sack sorting, the elimination of SBPS and O35 preparation, and the reduced FMC movement, it appears that a comparison would be appropriate.

In summary, Mr. Haney stated that loose pieces can be palletized with minimum pallet breakage, although the industry would have to develop processes to handle that.  Industry strapping and shrink-wrapping creates more plant labor requirements.  The tests resulted in  scheme-based 5-digit presorts being handed off to the Presort Optimization Work Group for consideration.  The flat tray package processing is worth further analysis. Finally, redesign of trays and tubs may be appropriate and a flat feed lift system will be required if new containers hold more mail. 

To view pdf files, click the following links: Note: These pdf files are large and it may take several moments to open.

http://ribbs.usps.gov/files/mtac/usps book.pdf
http://ribbs.usps.gov/files/mtac/usps mtac workgroup.pdf
CONFIRM Update

Paul Bakshi, Program Manager


Mr. Bakshi reported that the Board of Governors approved implementation of CONFIRM on September 22.  Current customers must notify their intent to continue by September 19 if continuous service is desired.  Those who do not apply will be terminated and can reapply at a later date.  New customers may apply on the CONFIRM web site.  All customers must provide a mailing profile, either by completing a provided format or, if a Postal One! user, by providing a mail.dat file.

Mr. Bakshi commented on mailer requests to track flat bundles, which will be considered and a process will be developed that should provide that tracking service by 2004.  Currently about half of all flats are barcoded.  He said that CONFIRM advance shipping notice scans have increased from 65% in April to 78% in July, a process that should continue to improve.  The mail piece scan rate is currently 98% for letters and about 50% for flats.  The latter rate should improve with the addition of the automated flat feeder modification to the FSM 1000s.

First-Class Mail/Expedited Mail Work Groups Report

Laine Ropson


Ken Metroff reported that consideration of delivery standards is completed.  First- Class Mail mailers indicated a need for advance notification, published in the Federal Register, for an opportunity for comment.  Additionally, mailers wanted to make EXFC scores public information.  Both requests have been approved and are in effect.

Mr. Metroff and Janet Tonner commented on business mail measurement, noting that CONFIRM is the most appropriate tool for that issue.  Planet Codes on about 17% of the audit mail allows reasonable tracking and it appears that about 96% of the time the Planet Code scan confirms the auditor’s report on delivery.  The next step is to set up a pilot test with a few mailer volunteers.

Parcels Work Groups Update

Clarence Banks

Service Assessment for DDU Drop Shipped Packages


It was reported that Parcel Select service performance measurements are in effect and a web site has been set up for participating customers.  About half a million pieces are being measured weekly.  Two customers have been certified and two more are in the application process.

Bound Printed Matter


Tom DeVaughan noted that this work group will sunset.  A Federal Register notice was published on April 24, which drew nine comments.  A notice to clarify the rules will be published in the Federal Register shortly, not for public comment, since the rule is final.

Parcel Processing Field Study

Mr. Banks announced a new work group, the Parcel Processing Field Study Work Group, which will look at characteristics of parcels (especially “soft” ones) that cause a high incidence of machine malfunction and/or package damage.  The work group will provide draft guidelines for machineable and non-machineable packages.
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Announcements

Bob O’Brien, Vice-Chair, Industry


Mr. O’Brien called the meeting to order and announced the results of the MTAC Steering Committee elections:  Val Scansaroli, Periodicals; Robert Lindsay, Engineering/Technology; Peter Moore, Addressing & Zip+4; Dennis MACHarg, First- Class/Expedited; Anita Pursley, Standard Mail; and Clarence Banks, Package Services.  He expressed congratulations to the incoming leaders and appreciation to those who participated as candidates in the election process.

Congressional Update

Deborah Willhite, SVP, Government Relations and Public Policy


Ms. Willhite briefly reviewed legislative events with regard to postal reform legislation, noting that the committee vote not to send the legislation to the floor was disappointing but not a mortal blow.  The bill has attracted attention is various quarters and involved many in the process.  Additional legislation that passed included the bill that authorized the US Customs Service to open outgoing international mail.  Efforts of the Postal Service did succeed in limiting this privilege to mail under 16 ounces.  Customs is mainly interested in tax and financial documents that may indicate violation of US law.

Ms. Willhite indicated that a major issue on the Postal Service plate is indemnification, mainly related to vendors involved in the bioterrorism clean-up and detection effort.  The Federal Government (OMB) refused to allow the Postal Service to be added to the limited list of federal agencies whose requirements for indemnification are covered by the U.S. Treasury.  Failing that, the Postal Service will have to purchase insurance, an alternative that can be very expensive.  Efforts continue to seek legislation (mainly through the Homeland Security Act) to provide that protection for the Postal Service.  

Ms. Willhite stated that the appropriations bill has passed the House and should pass the Senate without modification.  Finally, she briefly mentioned the new appointments to the Postal Rate Commission.

Mail Security Task Force Update

Tom Denneny, Inspector-in-Charge of Security


Mr. Denneny discussed the Task Force activities to date.  The October anthrax mailings resulted in five deaths from four mail pieces, and closed two facilities.  The reward for information leading to a conviction is up to $2.5 million.  The FBI is the lead agency and the Inspection Service is playing an integral role in the investigation.

A communications effort was quickly established through web site postings, mailed post cards, posters for Postal Service facilities and mailers, and briefings when requested.  In December, 2001, GAO held a conference on mail security and it was agreed that major mailers must play an important role in improving mail security.  Key areas of emphasis include facility and transportation security, access to facilities and mail, background checks and management controls.

In March, 2002, the Postal Service delivered an Emergency Preparedness Plan to the Congress, which also identified major mailers as key stakeholders.  Because of that, the Postal Service established a program to help mailers improve internal security.  The Trusted Mail Provider Program (TRUMP) is a voluntary program which provides a consulting arrangement between the mailer and the Inspection Service.  On request, the Inspection Service will perform a site visit and review the key elements of security.  The mailer receives a complete report with recommendations, all of which is completely confidential and is free of charge.  Because of postal regulations, no financial incentives are available, but it is anticipated that, if the mailer accepts and acts upon the recommendations, this mail may be expedited in the event of an emergency that imposes any future restrictions on the flow of mail in the USPS system.

During discussion, Mr. Denneny assured the mailers that the survey data and results would not be available to the revenue assurance program.  In fact, that kind of data (on mail volume and mail sorts) will not be gathered during the survey.  At the present time, there is no plan to publicize the TRUMP program or to offer it to mailers in general.

To view PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/mtachand.ppt
“Accuracy of Delivery” Campaign

Francia Smith, VP and Consumer Advocate


Ms. Francia Smith, the Postal Service Consumer Advocate, explained that she receives customer feedback from a variety of formal and informal sources.   Both business and residential customers agree the number one issue that stands out is accuracy of delivery.  Customers indicate that misdelivered mail is inconvenient and a security issue.  Misdelivered mail impacts the mailers and it impacts the Postal Service.  Misdelivered mail creates additional costs for rehandling and also impacts the brand; the trust and goodwill the Postal Service has with the public.  

The Postal Service created and implemented the Accuracy of Delivery Indicator, a continuous, ongoing measurement that provides quarterly results for each of the 85 Performance Clusters. The accuracy data is collected from both households and business reporters, and is used to complement the customer satisfaction measurements for accuracy.    Reporters monitor their regular household or business mail to see if any have been misdelivered.  The Postal Service is over 99% accurate, but this is not good enough to satisfy customers; it still means that over 100 million pieces of mail are misdelivered each quarter.  While not every household receives a misdelivery, those that do are receiving on average over 3 pieces of misdelivered mail per month.  Analysis of Customer Satisfaction data reveals that when consumers and small businesses receive three or more pieces of someone else’s mail in a month, they are much more likely to give the Postal Service lower overall performance ratings.  

Analysis indicates the most frequent problem is incorrect name and incorrect address.   An informal survey revealed a gap between customers and employees.  The information suggests that whereas customers tolerate up to three misdeliveries, employees perceive that customers will tolerate up to six.  While customers and employees agree that the preferred course of action for handling a misdelivered item is to return it to the mailbox, many customers take no action at all; whereas employees perceive that customers would bring the incident to the attention of their local post office.  

Accurate delivery is important to customers and improvements are needed, that is why Ms. Smith was appointed to lead the Accuracy of Delivery Campaign.  This task force includes representatives from key functional areas of the Postal Service (marketing, operations, retail, and field operations), as well as major mailers.  The task force is developing a performance measurement system, a communications plan, and a recognition program.   During discussion, members suggested various ideas that the task force could consider.

To view PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/aofdeliv.ppt
Product Redesign Update

Don O’Hara, Executive Director, Product Redesign

Joe Lubenow


Mr. O’Hara reported that the development and idea refinement process was nearly complete (with some work on parcels remaining), and the focus is now on costing and marketing.  Of the many ideas developed by the Redesign workgroups, there are some that can be developed as small rate-cases or experiments, some that might be included in a regular omnibus rate-case, and others that only make sense in a full-scale, contribution-neutral Redesign case.  Finally, there are some ideas that can be developed without Postal Rate Commission (PRC) action.

Qualitative market research is under way to look at First-Class Mail drop ship, shape-based rates, and simplified preparation options.  Quantitative research on other proposals must wait until cost analysis is close enough to completion that the range of possible proposed rates is fairly narrow.  

There has been some preliminary analysis of piece- and bundle-handling costs for Standard Mail AFSM 100 flats.  The analysis indicates that Postal Service costs are reduced when several small 5-digit bundles are combined into one 3-digit bundle – the reduction in bundle-handling costs more than offsets the cost of increased piece-sortation on AFSM 100s.  For this reason, the minimum number of pieces at which a 5-digit bundle is required will be increased to 17 in September; preparation of 10- to 16-piece 5-digit bundles will be optional.  Because of the reduction in Postal Service costs and because the postage rate is the identical for 3- and 5-digit Standard Mail flats, no PRC approval is required, just a DMM modification.  Details will be published in an upcoming Postal Bulletin.

To view PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/mtac8_02.ppt
Network Integration and Alignment (NIA)

Pranab Shah, NIA Manager


Mr. Shah reported that a series of workshops had been held to elicit suggestions for issues that both USPS and non-USPS stakeholders consider important.  A data baseline has been created that reflects true transportation and processing costs (within 2%) and scenarios run on the modeling system will be compared to that baseline.  Currently, the last “bugs” in the various computer models are being resolved.

Mr. Shah identified the scenarios that have been identified as appropriate outputs – annex closings, shape-based versus product-based networks, location of nodes, operation of the HASP network, and optimal number and location of entry points.  The scenarios that are modeled for outcomes include mail volume, productivities, sort locations and product redesign.  Volume is a challenge because there are many sources for volume data that must be added together and avoiding some duplication is difficult.

Mr. Shah discussed the time line of the program, which consists of three steps.  First, in September, the modeling program will look at the number and types of facilities (based on national numbers) related to service commitments.  In October, the program will drill down to facility-specific data, which will be modeled to look at network nodes and to refine the output from the first step with regard to the Postal Service’s ability to meet current service standards.

Finally, in November, there will be an effort to simulate the network scenarios developed in the second step.  This simulation will cover all nine areas and 350 facilities, an immense process because of the data required.  An accurate time-specific inventory of all infrastructure (equipment and floor space use broken into operations and non-operations) in each plant is required.  The product of this modeling may or may not fit the expectations of the modeling team.  Incongruities may appear in various specific facilities that may require reworking of the program.  During discussion, Mr. Shah emphasized the importance of developing a unified system for determining mail volume.

Addressing and Zip+4 Work Groups Update

Peter Moore


Mr. Moore announced that a Federal Register notice was out concerning move update and members were invited to review it and submit comments to the Postal Service.

Undeliverable-as-Addressed Military Mail Work Group

Leonard Bartels reported that the work group was addressing  the issue for the first time in MTAC history.  It is clear that improvements will take some time to accomplish and require cooperation with the military mail services.  The work group identified several sub issues.

The Postal Service’s Internet address change service requires a credit card for access, and many military personnel do not have a credit card.  The Department of Defense (DOD) is in the process of issuing a “common access card” to serve that purpose, but the interfaces required to allow its use as a “pseudo-credit card” are being developed, and may take some time to be implemented.  The work group also determined that the military uses a temporary general delivery address when personnel move from one command to another, but the Postal Service address change software sometimes changes that address to a USPS site, removing it from the military system. The military mail service will have to use a specific unit address for all personnel in transit to avoid this problem.  The work group discussed various changes  that could facilitate proper forwarding and holding of mail for personnel in transit.

Mailer Barcode Quality (Merlin) Best Practices Work Group Update

Anita Pursley, Wanda Senne and John Sadler


Ms. Pursley briefly recounted a presentation made at a recent IDEAlliance Addressing and Distribution meeting, which expressed the idea that Merlin had progressed and improved in the last few months.  Deployment in the Southwest and Southeast is complete.  

The initial work group on Mail Preparation Quality was formed in January 2002, with meetings held in February and April. Twenty recommendations were developed, many of which were addressed promptly by the Postal Service.  There was agreement that flats assessments would be deferred until the summer with an 80% threshold (versus the letter rate of 90%).  Although the original work group has sunset, a spin-off work group (Barcode Quality Best Practices Work Group) was formed and is addressing some of the recommendations that require more consideration.

Ms. Senne, Industry Work Group Leader, discussed the focus of this initiative – identification of best practices, the utility and format of the Merlin reports, improvement of the Barcode Error Reference Guide, and the Mailer’s Guide.  Subcommittees have been formed to address both mailer and vendor best practices, and the improvement (mainly simplifying and clarifying) of the Barcode Error Reference Guide.  Finally, the development of the Merlin Mailer’s Guide is meant to provide help to new users.

It was reported that Rita Crawford (from USPS Revenue Assurance) had provided a Move Update Initiative Overview to the Mailer Barcode Quality, Industry Best Practices Workgroup on behalf of Angelo Wider, who could not be present.  Their goal is to improve mail quality.  The focus for 2003 will be on the following:

BRM

OMAS

ECR

Move Update

It was also reported that Mary Bronson is working on a Federal Register Notice for a policy on Enhanced Carrier Route compliance.  As for Move Update, they are refining the process in the Southeast and will then concentrate in New York and by mid-April will be in the Pacific Area.  They are starting at CFS units and looking at the UAA mail.  They are identifying the customer to fix the process.  There will be no assessments while testing.  They are going to kickoff Revenue Assurance Reviews for Move Update in November 2002, that could be in more than one area at a time.

Ms. Pursley discussed the industry request for the Postal Service to conduct a sensitivity study to ensure that mail that fails the Merlin barcode quality standard also fails the flat sorting process.  This study (which would include letters as well) would try to define parameters that define pass/fail outcomes.

Ms. Pursley listed the outstanding issues that the work group would continue to look at – clarification of the appeals process, strappers that would eliminate rubber banding, the possibility that mail piece ID printed by Merlin in line may smear on some papers, the creation of a flats template to make inspection for quality easier, co-palletization, Centralized Postage Payment (CPP) publications policy, the processing of variable thickness flats, polybags that interfere with readability, and bleed-through on some publications that causes read errors even when the barcode quality is acceptable.  

John Sadler commented that 300 MERLIN machines have been deployed.  Most in the Southeast are operational and beyond the 60-day period.  A few in the Southwest are operational and most are in the 60-day period.  Those in all other areas are in the 60-day period and waiting for equipment.  He said that the quality of barcode readability has improved dramatically.  In a typical week, 94% of letters and 93% of flats pass (at their appropriate threshold levels).  Short paid postage is running at about one percent.

To view PowerPoint presentations, click links below:

http://ribbs.usps.gov/files/mtac/merla02.ppt
http://ribbs.usps.gov/files/mtac/merlinjs.ppt
Vote-by-Mail Work Group Report


Cathy Pearsall-Stipek


Ms. Pearsall-Stipek discussed the rationale for creating the work group.  She described the Washington State experience of encouraging absentee voting to the point where 64 % of all votes cast arrive by mail.  In Oregon that number is 100%.  Studies have shown that election officials, in general, have not appreciated mail voting, even though costs are dramatically reduced and more people register to vote.  The studies also show that certain candidates can be opposed to major mail voting because it affects campaign strategies.

Ms. Pearsall-Stipek presented figures related to vote-by-mail, showing that the current mail-in voting level is about 8 million ballots which generate $3.1 million in First-Class Mail postage per election (mainly voters returning ballots) and $755,000 in non-profit Standard Mail postage per election (mainly election boards mailing ballots to voters).  If vote-by-mail was universal there would be 162 million ballots mailed, generating $59.8 million in First-Class Mail postage per election and $14.23 million in Standard Mail non-profit postage per election.  Although a separate issue from vote-by-mail, it is thought that as mail is used more by election officials, there would also be an increase in Standard Mail postage – again in the millions of dollars per election potentially - from an increase in voters’ pamphlets provided via mail before elections  for an informed electorate.

During discussion, Ms. Pearsall-Stipek explained that the costs for election officials were lower significantly because fewer polling places were required and because the voter paid for the returned ballot.  Ballots are still counted electronically and there is a visual confirmation that the signature on the ballot is the same as the signature on the voter registration form.  

Standard Mail Work Groups Report

Anita Pursley

Postal One! Work Group

Dan Minnick reported that the annual update to Postal One! revealed that 50% of flats were moving through the Postal One! system.  The Postal Service has indicated support for the Postal One! part of the rate case implementation, for the latest mail.dat, and for postage payment.  Two major mailers are using Postal One!  documentation, verification and payment.

Looking ahead, he said that the work group agreed that continued input from MTAC was appropriate.  One aspect that will require some work group attention is the issue of conformance, since there are now hundreds of users.  During discussion, it was noted that the postage payment feature is now limited to the 3602 payment process, but the plan is to develop an infrastructure that can support all of the various payment methods currently in place in the Postal Service. 

Engineering/Technology Work Groups Update

Robert Lindsay

Presort Optimization Work Group

Joe Lubenow reported that the work group had discussed a number of issues and developments.  The 5-digit scheme for flats is in the works and will probably be available to mailers in October.  The Postal Service will soon identify the locations of the 3-digit sort that is appropriate in a certain number of zip codes to improve handling and delivery efficiency for both the Postal Service and the mailer.  This is optional since there is no financial incentive.  The issue of “fletters” (mail that can be treated as either letters or flats) involves a limitation of 10% non-automated pieces in the pallet make-up and will be resolved shortly.  Finally, there will be an experimental proposal concerning co-palletization of flats bundles.  This would apply to small circulation publications and allow mailers to get mail out of sacks and onto pallets.  It would require Postal Rate Commission (PRC) approval.
Adjournment 

The meeting was adjourned at 12 noon.
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