Minutes

New York Metro/Northeast Area Periodical Focus Group – October 2nd, 2008 
Ted Freedman, Distribution Manager McGraw Hill welcomed everyone to the meeting and introduced Robert Daruk, Postmaster NYC.  Mr. Daruk stated that the NYC District would be making some route changes in the future but assured everyone that delivery service would continue to be a primary focus and that all products would be delivered timely.  Mr. Daruk congratulated the NYC District PCC for winning the coveted 2008 PCC of the Year award and for being chosen as the host site for the National PCC Day 2009. 

Ted Freedman noted the attendance of special guests, Angie Burns, Manager BSN Network, Joyce McGarvy, National Industry Chair MTAC and Dave Donnelley, Manager of the NE Area BSN.  Ted introduced Victor Pacheco, Plant Manager Morgan who spoke on some of the challenges facing the Postal Service.  Mr. Pacheco stated that Morgan will “destack” or reduce the processing area at Morgan from 6 to 4 floors which will increase productivity and efficiency at the plant.  Mr. Pacheco also stated that the plant was looking at 2C volume and would add 4 more hours to process 2C in order to give better service.
The NY Metro Area Update was given by USPS Vice President Steve Forte who also congratulated NYC for their PCC win and mentioned that it was a very proud moment.  Mr. Forte promised that everyone will work hard to make next years celebration an event to remember, with all NYMA Districts participating.  Mr. Forte then went on to discuss the financial pressure that everyone is feeling.  Mr. Forte stated that he wanted the customers to feel confident and comfortable that the NYMA would react positively to close the gap between revenue and expenses.  This will be achieved with structural changes but without sacrificing the high service standards that the NYMA achieved last year. Mr. Forte’s mission is to not lose this service momentum and he assured the audience that service performance will not be reduced to compensate for financials. 
Leland Waterman, Forbes and Russell Brown, Conde Nast offered some helpful tips in the Ask the Publisher segment.  Leland noted that September is a busy month for publishers because the Statement of Ownership is due in October. At Forbes, they implemented a strategy to categorize and account for every copy throughout the year, so that when it was time to file, Forbes had the information they needed available. Russell added that online filing is not available yet and tabulating the manual forms sometimes leads to errors.  Russell reminded everyone that the number of copies on the 3541’s compared to the Statement of Ownership must meet a 98% level of accuracy. Leland also voiced some concerns about the results they received with the recent IMB testing.  Although Forbes only had 3 pieces fail, they are still not sure exactly what this mean.  Leland cautioned that mailers should not wait until the last minute and suggested that mailers test the IMB and speak with your production department.
Peter Furka, Business Mail Support Analyst USPS HQ gave an exciting and informative presentation on the Intelligent Mail Barcode and Customer Supplier Agreements.  Peter covered a number of topics, including the differences between Basic and Full Service. Peter offered that IMB and Customer Supplier Agreements are the way of the future and they offer customers a smarter way to use the mail. A copy of the presentation will be available on the Rapid Information Bulletin Board at http://ribbs.usps.gov/pfg.html.
Chris Oronzio, Manager Processing Center Operations USPS HQ gave an instructive presentation on Service Standards/Measurements and Critical Entry Time.  Chris explained that the new standards offer clear cut expectations for mail delivery, establish approved USPS operating plans for processing centers across the country and provide accountability for mail service.  Chris offered that the MTAC 120 has almost completed a product that will combine labeling lists and Critical Entry Times together. This product will probably be ready in the next two weeks and it will be sent to Charles Mancuso for distribution.  These will be posted at http://ribbs.usps.gov/pfg.html as soon as they are available.
The PCSC Update was provided by Chuck Tricamo who advised that Subscription Offers require certain information such as name of title, price of offer and number of issues.  Chuck has noticed that a lot of offers are missing the time/length of the offer, for ex. one or two year subscription.  All Subscription Offers must have an expiration. Chuck also noted that a pilot program is being offered to co-mail Standard and Periodical Mail but cautioned that the FAST appointments and service standards would be based on Standard mail entry. Chuck reminded everyone that MOVE Update changes will take place on 11/23/2008.  For more information, visit http://ribbs.usps.gov/pfg.html.

Jack Widener, Publishing Postal Consultants and Mike Winn, Greylock Associates offered the MTAC Update and a Publishing/Manufacturing Perspective on the IMB.  Jack stated that mailers who are investing money and administrative time towards IMB compliance are concerned that they are not receiving feedback from the USPS on their questions about or issues with the IMB.  For example, will there be a grace period for compliance and if not, what are the penalties?  Mike touched on some of the issues facing periodical mailers with the implementation of the Flat Sequencing System FSS, specifically, the address location and the subsequent design costs for publishers.  Mike advised the group to visit the Ribbs website http://ribbs.usps.gov/ for more information on Flats Sequencing Strategy (FSS).

Ted Freedman closed the meeting by advising everyone that  USPS Headquarters is offering three no cost IMB training sessions at the Intelligent Mail University on Oct. 3rd, 6th and 9th from  8AM to 5PM.  In addition, Ted stated that mailers should visit usps.com to read Postmaster General Jack Potter’s vision 2013.  
Reminder: The 2009 National Postal Forum will be held in Washington, D.C. May 17th -20th.  

Congratulations to our drawing winners, Jim O’Brien, Time Inc. and Tim Muldoon, Hassett Air. Both received a Babe Ruth Photo.   
