New York Metro/Northeast Area Periodicals Focus Group – July 10, 2008 Minutes

Ted Freedman, Distribution Manager McGraw Hill began the meeting by welcoming everyone and introducing Raschelle Parker, NYC Marketing Manager and Victor Pacheco, the new Senior Plant Manager for Morgan.  Raschelle who spoke on behalf of Postmaster Robert Daruk, reminded everyone that the National PCC Day will be held on Wednesday, September 17, 2008.  Victor Pacheco who spoke on his  recent move to the NYC District, pledged to continue the strong support of the NYC District in providing good service to Periodicals. 
The first presentation was given by John Stark, Executive Director Distribution Conde Nast who spoke on the Intelligent Mail Barcode.  John who is personally involved with the testing of IMB with Golf World outlined the requirements needed, not only to implement the IMB but also, to capture the most discounts. Some of the topics John covered were, the need for a mailer ID for each publication, the difference in the Basic versus Full Service Level, the types of electronic notification to be used and the eventual replacement of ACS by the mailer ID.
Jack Widener, President Publishing Postal Consultants gave an MTAC update focusing on the IMB and future implementation of the Flat Sequencing System.  Jack discussed some of the challenges that the mailing industry will face in meeting the printing requirements of IMB, for instance, some inkjet printers will need to be upgraded with new font sofware.  Because of the variables facing the industry, the Postal Service has teamed with Idea Alliance to test the readability of the IMB at the Merrifield facility.  Jack stated that anyone interested in having their product tested would need to submit a minimum of 1000 copies by August 8th.  For further information, you can reach Jack at 732 851-5761 or jwidener1@aol.com.   

Ed Mayhew, President Classification Station also touched on the challenges of IMB and FSS implementation, but added the new Service Standards that the Postal Service will be required to meet. Ed recognized that there are many unresolved problems in the adoption of these new programs, and he noted that in particular periodical mailers are concerned about the Critical Entry Time requirements for FSS and the addressing restrictions on label placement.  Yet, Ed reminded everyone that along with these challenges, come some certain improvements in areas such as tracking capabilities, accountability for service standards and  reduction in undeliverable mail.  As Ed suggested, mailers may need to make adjustments, but these changes can be made comfortable if we continue to work together.

Greg Hall, the new PCSC Manager introduced himself and offered his hopes for continuing the legacy of Ed Wronski, former PCSC Manager in building strong customer relationships. Greg described the functions and the staffing of the PCSC and stated that they could be reached at 212 330 5300 or online at pcsc@usps.gov.  Greg suggested that although there are many challenges facing both the customer and the Postal Service in the near future, what is reinforced by meetings such as this is the cooperative effort that exists between customers and the USPS.
Chuck Tricamo, Pricing Classification Specialist gave the PCSC Update and advised that Statement of Ownership submission would be coming up in the next two months.  Chuck noted that a hard copy form 3526/3526R is required but an online version is in the works and will be available sometime in the future.  Chuck gave an overview of the line items on the forms and reminded everyone that they needed to get authorization from their local Bulk Mail Entry Unit if they intended to use a facsimile.  

Leland Waterman offered some helpful hints and cost savings thoughts in the Ask the Publisher segment.  Leland stated that Forbes was able to save money by increasing bundle size (within Postal regulation) which consequently reduced the number of pallets and sacks needed.  Also, look at your entry points to see if it is still worth entering at a particular location. Other areas for cost savings is to evaluate Business Reply Mail noticed subscription offers to ensure that they are not falling below nominal rate. You also may be able to swap BRM cards, although Leland cautioned that you need to inspect the specs of the card to ensure the designs are good.  Leland also suggests that publishers make use of eSERVICE an online program that allows mailers to enter service issues, making use of the BSN network.  To find eSERVICE go to usps.com and click the link for National/Premier customers. 

The meeting ended with the Site Updates from NYC and Boston.  Pat Ring, Marketing Manager spoke on the progress of FSS installation at a number of NE Area facilities.  Barry noted that Waltham and N Redding should be completed by May 2009 and the Springfield facility is underway and on schedule.   In addition, Barry mentioned that the Northern Hasp will be transitioning to Springfield in August, 2009 and that the NE Area continues to look at its transportation runs but remains committed to maintaining service integrity.  
Iris Mustafa, Manager Transportation Networks NYC stated that Morgan is working to meet the new Service Standards and asked that publishers look at their labeling lists and addressing for any corrections that might be needed.  If you are not receiving any eMIR reports on processing issues, it is likely you do not have any problems in these areas.  Iris mentioned that FSS will not be implemented at Morgan but they did receive approval to “de-stack”.  By confining the processing area to 3 floors, Morgan can run more efficiently and save time in processing.  It is also likely that Morgan will get another APPS machine.  
Ted Freedman closed the meeting and mentioned that for more information on the Service Measurement Standards you can go online to read the Federal Register Notice published on June 25th. 

Congratulations to our drawing winners : Paul Colarusso of Aperture Magazine and Matt Marrone of Nature Publishing Corporation. Both winners received a framed Yankee poster.  The next meeting is Thursday, October 2nd. 

