Minutes of the

Mailers' Technical Advisory Committee 

February 5, 2003

U. S. Postal Service Headquarters

Ben Franklin Room

Washington, D.C.

First Day

John Wargo, Postal Chair

Bob O’Brien, Industry Chair

Ken Cowell, Postal Vice Chair
John Wargo opened the meeting and welcomed the MTAC members and guests.  He commented on changes in the National Postal Forum for New Orleans, including beginning a day earlier (Sunday) to encourage attendance through the adjournment on Tuesday; and a new program feature, a number of simultaneous “mini sessions” focusing on specific topic areas.

Bob O’Brien announced a new member association, the Greeting Card Association, whose representative is Russ Snyder.  New association executives included Art Sackler (National Postal Policy Council) and Heather Holmes (Fulfillment Management Association).  Finally, he announced MTAC representatives with new association affiliations:

John Dillon

Fulfillment Management Association

Lou Bradford

American Business Media

Dan Minnick

IDEAlliance (formerly Graphics Communications Association)

Ernie Rojas

Association for Mail Electronic Enhancement

Steve Smith

Periodicals Publishers Association

Legislative Update

Ralph Moden

Senior Vice President 

Government Relations
Ralph Moden discussed the pending Civil Service Retirement System (CSRS) legislation.  The Office of Personnel Management (OPM) analysis that indicated the potential for overfunding without change to the legislation was concurred with by the Office of Management and Budget (OMB) and the Department of the Treasury.  The result was administration-proposed legislation to correct that situation.  The General Accounting Office (GAO) reviewed the legislation.  An omnibus appropriations bill is progressing through the legislative process, which includes an amendment that Congress consider the CSRS pension proposal plan specifically related to the Postal Service.

On January 27, the Congressional Budget Office (CBO) released a report on the budget implications of the OPM analysis, indicating a $10 billion hit to the federal budget over the next five years, and $36 billion through 2013.  Additionally, a GAO review of the OPM analysis pointed to a number of potential conflicts with that (OPM) analysis,  mainly in relation to military retirement payments, which had been paid under the Treasury appropriations in the past.  The GAO report indicated that the USPS may already have over-funded its obligation under the current law.  None of the agencies or offices have disagreed with the premise that the USPS will over-fund its CSRS obligation.

Turning to the activities of the Presidential Commission on the U.S. Postal Service, the Commission met on January 8 to hear testimony from Postmaster General John E. Potter and Chief Financial Officer and Executive Vice President Richard J. Strasser, Jr.  It was mainly an orientation meeting and the discussion revealed that the Commission is knowledgeable about current issues.  The minutes of the Presidential Commission meeting are posted on the Postal Service and Treasury Department web sites.  The next meeting, on February 20, addresses the business model (and later meetings deal with private sector partnerships, technologies, challenges and opportunities, and work force issues).

Intelligent Mail – Importance and Vision

Charlie Bravo, Senior Vice President

and Gary Reblin, Manager

Intelligent Mail & Address Quality
Charlie Bravo, newly appointed Senior Vice President of Intelligent Mail and Address Quality, described the variety and complexity of the various bar codes currently in use with the Postal Service.  He stated that the Transformation Plan includes a requirement to address this issue, which will involve the gradual development of a more uniform barcode symbology system – an “intelligent” barcode that contains much more information than any current barcode.   An internal executive task force has been formed to examine a number of issues  -- address technologies, building on current infrastructure, development of value-added services and products, and the evolution of the single intelligent barcode that will make the intelligent mail piece possible.  

The intelligent barcode will incorporate (and therefore eliminate) a number of current barcodes.  It must be reasonably compatible with the current infrastructure, and include a web-based interface for ease of customer access.  With the ability to track a single mail piece from induction to delivery, the technology may lead to reduced processing costs and enhanced troubleshooting of problem areas.  In addition, the intelligent mail piece barcode will be able to interface with other databases (e.g., COA data).

Gary Reblin commented on a survey that showed that customers endorse this concept with the proviso that related costs are contained.  The challenge is to make technology advances that both large and medium-sized mailers can keep up with at a reasonable cost.  One project that will be undertaken immediately is the search for a new portable scanner that can handle the anticipated information in the barcode, and be designed for ease of future modifications to the technology.  

During discussion, Mr. Bravo explained that this program is a significant advance over the previous Postal Information Platform, which focused on tracking and tracing and systems integration.  Mr. Reblin then commented on current quality assurance procedures and improvements that could be expected with the new program.

Click here to view the presentation
Work Group # 78

In-Home Delivery Instructions for Standard Mail

Wanda Senne and Mike Spates
Ms. Senne commented that the work group is focusing on Standard A Mail with regard to requested in-home delivery dates.  At times the mail arrives at the induction point after the requested delivery date causing a dilemma with regard to delivery, notification and disposal.  The work group has looked at Postal Service instructions and operational procedures that apply to mail that has a time-sensitive delivery request.  Mike Spates described the original procedures and the recently modified procedures, including the various decision points that determine the next step in the delivery process (e.g., deliver the mail, refer to supervisor or BMC, notification of customer, hold for customer disposition).  He noted that the two DMM options for requesting time sensitive delivery are cumbersome; the work group recommended a more flexible option.

During discussion, it was noted that new services (e.g., disposal of mail if not delivered) would have associated costs.  Mr. Spates commented that time-sensitive delivery is a request-only service, not guaranteed.  He presented suggested changes to the process.  The Work  Group is seeking feedback on the proposed verbiage and placement options from Industry.

Click here to view the presentation
Work Group # 10

ePub Watch

Joyce McGarvy and Paul Sullivan
Paul Sullivan described the increased usage of ePub Watch since the last meeting.  The service is five months old and available in 85 districts, over 7,600 Delivery Unit Computer (DUC) sites.  There are 238 publishers on board.  Recently bi-weekly publications have been added, and in the near future bi-monthlies will be eligible.  To keep the system as clean as possible, publishers are urged to “pre-notify” before registering an ePub Watch complaint, since early resolution may be possible.  The next important event will be the FY 2004 budget process.  Joyce McGarvy officially “sunsetted” the work group effective February 5.

Click here to view the presentation
Work Group # 75

Move Update

Joel Thomas and Angelo Wider
Angelo Wider announced that this work group is “sunset” as of February 5.  The focus of the work group was to assess move update compliance and make recommendations for improvement in compliance and reduction of undeliverable as addressed (UAA) mail.  It was an important project because, although UAA mail is only 3% of total volume, it costs over $1.5 billion annually to manage.  Early on the work group discovered that there was a general lack of knowledge of move update requirements in the mailing community; the published policies and procedures were not clear; and there was weak enforcement by the Postal Service.

The work group recommended updating statistical information, requiring mailers to establish an internal process to comply with the regulations and requirements, assign responsibility for compliance to the mail owner (with assessments if the mail owner cannot demonstrate the established process described above), and Postal Service attention to the quality and timeliness of change of address (COA) data.  The work group agreed that the Postal Service should develop a reasonable assessment for failure to comply (not simply an increase to First-Class Mail rates), and the assessment should apply to the appropriate portion of the mail affected.  

The work group also recommended that a major training and awareness program for mailers be implemented and the Postal Service should pursue implementation of the National Revenue Assurance Initiative (which will include standardization of certification documents and internal Postal Service training).  Mr. Wider said that the Postal Service will address the recommendations immediately, with implementation of most anticipated in late spring.  

Click here to view the presentation
Work Group # 73

Parcel Processing Field Study

Brad Briskey and Tom Allshouse
Brad Briskey and Tom Allshouse described the focus of the work group, which was to evaluate machinability of items mailed in soft packaging (mainly polybags).  After a tour of the Brylane Fulfillment Center and a site visit to the Washington, D.C. BMC, it was clear that there were problems related to barcode readability of odd-shaped parcels (e.g. nursery products) and machinability of partially-filled polybags that had selvage (packaging material in excess of that required for the package insert).  The work group will develop a parcel deck for testing, especially with regard to the proportionate amount of selvage that may cause jamming problems, pinpointing if possible the specific locations in the equipment where the problems occur.  

Click here to view the presentation 

Work Group # 71

Flats Container Development

Joe Schick and John Brown
The work group goal, in cooperation with Postal Service Engineering, is to develop specifications for trays that can be palletized.  Several tray styles (in 15” and 20” lengths) have been designed and tested, in conjunction with a prototype flats feeder assist device.  The Postal Service continues to test actual mailings submitted by several mailers.  Problems encountered relate to less-than-full trays (which tend to lose their shape when palletized), strapping of partially-filled trays, and the need for two straps on some tray models (which increases labor when the tray is handled).  However, some of the tray models have held up well, maintained shape, even with a single strap.  Finally, if several models are finally accepted, there may be some MTE problems maintaining inventory of the various sizes.  A full-scale test is scheduled for March and participation by additional mailers is invited (the test will be at one site, Ft. Myers, Florida).  Finally, Joe Schick announced a planned “flats summit” to be held in the summer, when both industry and the Postal Service can discuss the tray issue

Click here to view the presentation
Work Group # 61

Service Assessment for DDU Drop Shipment

Julie Rios and Mike Spates

Julie Rios and Mike Spates provided a background of the work group, which was established in March 2001.  The objective was to measure service performance at the DDU, SCF and BMC levels.  Due to the combined efforts of USPS and the parcel shippers, a measurement system was designed, developed, tested and implemented nationwide on June 8, 2002.  Current reports based on various parameters can be constructed, with a simple click of the mouse.  Information is available nationally, by area, by cluster, by 5-digit level; weekly, by accounting period, postal quarter and year-to-date; percentage of mail delivered each succeeding day; and reports based on individual consolidators.  These reports are available through a web interface. Although there are currently only three participants, the volume of mail being tracked is nearly a million pieces a week.  In spite of a dramatic increase of dropship volumes during the past holiday season, service was maintained within a percentage point or two in most areas.

The next step is to develop some assurance that 8125s are scanned in a timely manner so that validation (comparison) of the actual mail inducted can be made.  Although the work group will be “sunset”, monitoring of the system will be continued and feedback from users will be ongoing and is encouraged. New participants are being solicited.

Click here to view the presentation
Comments by Postmaster General, Chief Executive Officer John E. Potter

Mr. Potter recognized the contributions of past MTAC industry chairs Joe Lubenow and Joe Schick, and commented on the continuing effort to reduce costs and downsize the organization.  Responding to questions, Mr. Potter said that niche classification would remain on the table regardless of the outcome of Civil Service Retirement System (CSRS) legislation, and that he envisioned “postal redesign” as a practical program to pursue improvement opportunities.

Richard J. Strasser, Jr. 

Chief Financial Officer and

Executive Vice President

USPS Financial Review
Dick Strasser provided a review of financial data through AP 4, stating that total revenue is under plan by 1.5%, but expenses are below plan by 3.3%.  Net income is currently $1.4 billion, which is $367 million above plan.  Volume has continued to reflect earlier trends – First-Class, Periodicals, and Priority Mail are down, while Packages are only up slightly.  Standard Mail continues to have a positive growth.  Overall volume has been lower than projected.

Output per work hour has improved, up 3.3% versus a projected 2.3%, helped along by substantial non-labor savings (in transportation and in other areas).  Work hour reductions are on track (target for the year is to reduce work hours by 32 million hours) and career complement reductions are 8,000 positions to date. 

Mr. Strasser indicated that the outlook is relatively neutral and significant volume growth is not anticipated before the end of the fiscal year (volume increases tend to lag the national economic upturn by two or three quarters).  Nonetheless, cost control will continue to be the driving factor in net income.  During discussion, commenting on a request to break out numbers for Standard Mail flats and letters, Mr. Strasser said that there are no subclasses that would make that practical, but estimates could be developed if a valid rationale for the added cost could be developed.  Concerning the substantial decrease in First-Class Mail single piece mail (down 5 billion pieces in the last five years) he suggested that migration to presort automated and other diversions are probable factors.  Additionally, about 12% of First-Class Mail is pure advertising, which fluctuates with economic conditions.  Priority Mail has been affected by market competition and some diversion to drop ship Package Services.  Finally, he commented on the FedEx arrangement, which is working well and critically important to moving mail heavier than 16 ounces.  He added that newly formulated contracts for mail permitted to fly on commercial airlines are being prepared for bid.

Click here to view the presentation
Work Group # 60

Delivery Standards and Business Mail Measurement

Sue Taylor, Frank Ippolito, and Maryellen Clarke

The work group was originally created to recommend a delivery standards and performance measurement system for business mail.  It specifically assessed whether  the ASN could be used in conjunction with Confirm Planet Code information to track business First-Class Mail.   A small test involving five major mailers is currently under way.  Eleven mailings have been observed.  Thus far it is clear that there are varying levels of Planet Code application; mailings were effectively cross-docked;  and there has been co-mingling at the tray level; there have been instances of mail with a single ASN and shipment barcode submitted over a several-day period.  Since the ASN is a key start-the-clock mechanism, these split deliveries and multiple induction processes are an issue that must be resolved.

The next step is to compare the data from the ASN scans versus the data from the Planet Code scans, identifying opportunities to use Confirm in the start-the-clock process.  The work group anticipates completion of the current tests and site visits, analysis of the available start-the-clock data, and submission of a final report by the end of March.

Click here to view the presentation
Minutes of the
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February 6, 2003

U. S. Postal Service Headquarters

Ben Franklin Room

Washington, D.C.

Second Day
Work Group # 55

Mail Irregularity Feedback

Joyce McGarvy and Pat Killeen
Joyce McGarvy briefly described the work group’s efforts to implement a web-based system to provide immediate notification of mail irregularities, including an analysis of problem areas.  Electronic storage of data allows rapid access to information from the national down to the local level.  Early pilot testing resulted in improved data collection and access procedures, and a data exchange interface between Postal One! and the Business Service Network.  The most important challenge the system faces is mailer identification, since it now relies solely on the permit holder.  Another challenge is development of more robust mobile scanners.  Implementation of the reporting system is anticipated in June 2003, but it may be slightly delayed until the new integrated BSN is in place.

Click here to view the presentation
Work Group # 22

Maximizing Value of Planet Code

Martin Bernstein and Paul Bakshi

Paul Bakshi announced that a facilities guide (describing installed equipment) has been published that will help mailers choose the most appropriate induction point for mailings.  He noted that mailers could submit Advanced Shipping Notices (ASNs) on the web to provide start-the-clock data.  The ASN should be submitted immediately prior to mail induction to insure that the data is current.  Changes, however, can be made at any time.  

Martin Bernstein commented that, since Confirm is in operation, the work group will reconsider its mission, which will probably include attention to data submission efficiency and accuracy, operational procedures, and the emerging relationship of Planet Code and Confirm.  It should be posted on MITS within a week or so.

A facility ID file has been provided to subscribers to identify the correct location of mail induction based on 5-digit zip codes.  That facility ID will be used to establish start-the-clock data.  Finally, Paul Bakshi explained that there is information on the web site where the flat scan rate is available (as well as information about small SCFs which do not have automation equipment to accept flats).

During discussion, there was a suggestion to define the work group in terms of mail visibility, which involves Confirm, Planet Code, the ASN issues, bundle tracking, intelligent mail piece and so on.   

Click here to view the presentation
Work Group # 13

PostalOne!

Dan Minnick and Larry Goodman
Dan Minnick reviewed the accomplishments of the work group, to support a smooth evolution of PostalOne!, recommend enhancements as developed, and support the recruitment of users.  The work group concerned itself with priorities, funding support, technology issues, and identification of functionalities.  Although the work group will end its existence, new work groups will look at various areas including internal Postal Service awareness of the potential of PostalOne!, postage payments and statements, mail induction, acceptance and tracking.  

Click here to view the presentation
Work Group # 74

Mail.dat and PostalOne! Network Operations 

Dan Minnick and Jim Cunningham
Dan Minnick described this new work group which has initially conducted an orientation for USPS managers to demonstrate the potential of Mail.dat and Postal One! data to improve day-to-day operations management.  The areas of opportunity include transportation optimization, improved delivery of parcels and Priority Mail, performance measurements, start-the-clock data, mail  processing, and optimization of re-palletization – all possible when advance knowledge of mailing demands are available through Postal One!  Other possibilities include tracking mail for security purposes, delivery management, validation of the 8125 paid count versus actual mail, and the development of incentives based on Postal One! capabilities.
Business Mailing Industry Task Force Report

Rebate and Mail Order Fraud

Inspectors Tom Brady and Manager Pat Sweeney, USPIS

Aaron Horowitz
Tom Brady described the genesis of the Inspection Service’s program to reduce mail fraud, which began in 1993 with a joint Postal Service-Industry Task Force to develop ways to share information about rebate fraud.  Companies could submit information on a confidential basis that, once unlinked to company identification, could be used by other companies to identify potential fraud perpetrators and by the Inspection Service (and other law enforcement agencies) to develop cases for prosecution.  Mail order fraud is now being added to the database.  A web site (www.bmitf.org) was established as an interface to the database, and to provide general information to businesses about fraud prevention.

Pat Sweeny provided background on  the Inspection Service’s fraud protection operation.  More than 3,000 cases are investigated each year, resulting in over 1,600 arrests, and millions of dollars in restitution.   There are over 75,000 consumer fraud complaints each year.  Ms. Sweeny described the way that companies can use the database, and the way that the Inspection Service acts on the data to reduce (and discourage) fraud.  When a potential suspect is revealed by analyzing the data, the Inspection Service will contact the individual involved to try to resolve the fraudulent activity.   It is generally an effective deterrent.  

Mr. Horowitz described how his company intends to use the database to identify potential risks, which allows his credit department to request additional information from suspected individuals.  He explained it has been effective in discouraging individuals who might defraud the company.
New Work Group

Periodical Co-Palletization

Robert Lindsay

Robert Lindsay announced the formation of a new work group, which would look at the implementation of periodical co-palletization, a  niche classification.  The work group will develop a standardized implementation guide that will deal with application requirements, presort documentation, optional procedures, payment and reconciliation requirements, mail preparation, acceptance and verification requirements.  

Work Group # 11

Presort Optimization

Joe Lubenow and Marc McCrery
Joe Lubenow discussed this long-standing work group which is considering new focus areas to respond to new developments including Network Integration Alignment (NIA), product redesign and the flats strategy.  He expressed the opinion that the presort aspect of many of the new developments would be appropriate for work group consideration.  Marc McCrery reviewed recent accomplishments and commented on a half dozen issues that will need addressing in the future, including fully merging 5-digit and carrier-route sorted non-AFSM 100 compatible flats for dispatch directly to delivery units, developing a 3-digit scheme for packaged flats, looking at standards for optional endorsement lines (OEL) and presort stickers related to package sorting equipment, increased ability to combine letter mail trays from multiple mailings on pallets, optional 5-digit STD irregular parcels, palletization of First-Class Mail, and support of the Postal Service product redesign efforts.

Click here to view the presentation
Work Group # 77

Design Guidelines for Flat-Sized Mail

Joyce McGarvy and George Hurst
George Hurst discussed the objectives of the work group, to articulate guidelines for automation compatibility of flat-sized mail, clarify language in regulations and instructions, ascertain customer compatibility with those requirements, and reduce the need to create new regulations and requirements.  Six main areas are being reviewed – general mail piece structure, envelopes, saddle stitching, cover material, polywrap, and bound/unbound/folded pieces.  He noted that some of the issues on the list are sensitive and will require extensive discussion.  The Work Group is hoping to be completed in May but because of the need to involve additional industry representatives that date may change.

Click here to view the presentation
Product Redesign Update – Don O’Hara

Mr. O’Hara announced membership changes in the Product Redesign Steering Committee, and briefly described the status of the redesign effort in light of the pending Civil Service Retirement System (CSRS) legislation, the timing of the possible Omnibus Rate Case, and the Network Integration and Alignment (NIA) effort, noting that the Steering Committee had emphasized the need for NIA both to consider “lowest combined industry/USPS cost”, and to model possible mailer responses to USPS network changes.  He stated that additional meetings of the joint industry/USPS work groups would be deferred, pending outcome of the CSRS legislation.  Finally, he reviewed some of the proposals currently being tested or developed for submission.  MTAC discussion focused on the technical aspects of these proposals.

Click here to view the presentation
Adjournment 

The meeting was adjourned at 11:50 a.m.
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