    AGENDA (REVISED)



      
      (NOV 6 – 7, 2002)



MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING

U.S. POSTAL SERVICE HEADQUARTERS

    475 L'ENFANT PLAZA, SW, WASHINGTON, DC   20260
TUESDAY, NOV 5

3:00 pm - 5:30 pm
Steering Committee Meeting
Room 4841

WEDNESDAY, NOV 6
7:30 am – 8:30 am
MTAC Steering Committee Breakfast Meeting
Room 4841
10:30 am – 11:15 am
New Members Orientation
Room 4841


11:15 am – 12:00 Noon
Luncheon
Room 11228

12:00 Noon – 12:15 pm
Welcome/Introduce
John Wargo, Chair, Postal

Ben Franklin Room
New Members & Visitors/
Joe Lubenow, Chair, Industry


Recognition of Russ Shores
Ken Cowell, Vice Chair, Postal

and Leonard Bartels






Work Group Reports:  
Work Group Leaders:

Note:  format includes
· Desired Outcome
· Current Status

· Obstacles

· Timeline
12:15 pm – 12:30 pm
ePub Watch
Joyce McGarvy/Paul Sullivan
12:30 pm – 12:50 pm
Presort Optimization
Joe Lubenow/Marc McCrery

12:50 pm – 1:10 pm
PostalOne!
Dan Minnick/Larry Goodman
1:10 pm - 1:30 pm
Maximizing Value of 
Martin Bernstein/Paul Bakshi

Planet Code


1:30 pm – 1:50 pm
Mail Irregularity Feed Back 
Joyce McGarvy/Pat Killeen

1:50 pm – 2:10 pm
Delivery Standards and 
Ken Metroff/Janet Tonner

Business Mail Measurement


2:10 pm – 2:25 pm
Mid-Afternoon Break

Room 11228
2:25 pm – 2:45 pm
Service Assessment for 
Chris Finley/Mike Spates

DDU Drop Shipment


2:45 pm – 3:05 pm
Undeliverable as Addressed
Leonard Bartels/Mike Garner


Military Mail

WEDNESDAY, NOV 6 (CONTINUED)
3:05 pm – 3:25 pm
Mailer Barcode Quality (Merlin)
Wanda Senne/Scott Hamel

Industry Best Practices 
3:25 pm – 3:45 pm
Flats Container Development
Joe Schick/John Brown
3:45 pm – 4:05 pm
Parcel Processing Field Study
Brad Briskey/Tom Allshouse

4:05 pm – 4:25 pm
MOVE Update 
Joel Thomas/Angelo Wider

4:25 pm – 4:45 pm
Summary & Adjourn
Joe Lubenow

5:00 pm – 6:00 pm
MTAC BUSINESS MEETING
MTAC MEMBERS ONLY

Room IP410

6:15 pm – 8:15 pm
RECEPTION

Ben Franklin Room

THURSDAY, NOV 7
7:15 am – 8:00 am
Continental Breakfast

Room 11228

8:00 am – 8:05 am
Welcome/Messages
Ken Cowell, Vice Chair, Postal

Ben Franklin Room

Bob O’Brien, Vice Chair, Industry

8:05 am – 8:45 am
USPS Financial Review
Richard Strasser



Chief Financial Officer & 



Executive Vice President
8:45 am – 9:45 am 
USPS Flats Strategic Plan 
John Rapp


Senior Vice President 


Operations

9:45 am –10:00 am
Mid-morning break

Room 11228

10:00 am – 10:20 am
Vote-By-Mail Research Plan
Cathy Pearsall-Stipek/Vincent 



DeAngelis
10:20 am – 10:45 am
Address Management Overview
Jan Caldwell, Manager
Address Management & 
Rick Arvonio, Manager

Product Management 
10:45 am – 11:00 am
Postal Automated Redirection System
Jan Caldwell


(PARS)




11:00 am – 11:20 am
Mailing Industry Task Force
Wayne Rogers, Manager 

Update 
Mailing Industry Task Force
11:20 am – 11:50 am
Product Redesign Update
Don O’Hara, Executive 


Director, Product Redesign 

Joe Lubenow
11:50 am – 12:00 Noon
Summary & Adjourn
Bob O’Brien
