AGENDA 

MAY 15 – 16, 2002

MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING

US POSTAL SERVICE HEADQUARTERS

    475 L'ENFANT PLAZA, SW WASHINGTON, DC  20260

WEDNESDAY, MAY 15

4:00 pm - 5:30 pm

STEERING COMMITTEE MEETING

Discovery Center 

National Postal Museum

6:15 pm – 8:15 pm

MTAC RECEPTION 

National Postal Museum
   

2 Massachusetts Avenue NE
 

Washington, DC



THURSDAY, MAY 16

7:00 am – 7:45 am

MTAC STEERING COMMITTEE BREAKFAST MEETING

Room 
4841


7:00 am – 7:45 am

Continental Breakfast for MTAC Membership

Room:  11228

8:00 am – 8:05 am

WELCOME



John Wargo, Chair, Postal

Ben Franklin Room






Joe Lubenow, Chair, Industry










Ken Cowell, Vice-Chair, Postal

8:05 am – 8:25 am                      Opening Remarks


John E. Potter, 

 

Postmaster General

8:25 am – 8:45 am

Legislative Aspects of the

Government Relations





Transformation Plan

8:45 am – 9:05 am

Marketing Update


Anita Bizzotto, SVP & 










Chief Marketing Officer

9:05 am – 10:05 am

Mailing Industry Task Force Update
Wayne Rogers 

10:05 am – 10:20 am

Mid morning break

10:20 am – 10:50 am

Mail Security Task Force Update
Jim Rowan





Acting Chief Inspector 

United States Postal










Inspection Service

10:50 am – 11:35 am

USPS Financial Review


Richard Strasser, Chief











Financial Officer & EVP

MTAC AGENDA (CONTINUED)

THURSDAY May 16

11:35 am – 12:45 pm

Lunch (available in both Rooms 

Room 11228


11228 and IP 410)

Room 1P 410  


MTAC BUSINESS MEETING
 
MTAC Members Only





Election of MTAC Industry Vice Chair


12:45 pm


Reconvene/Messages/


Bob O’Brien, Vice 





Annoucements



Chair, Industry

1:00 pm – 1:10 pm

Service Initiatives
 

Pat Donahoe, EVP &










Chief Operating 










Officer



1:10 pm – 1:45 pm

Network Optimization & Alignment
Paul Vogel, VP Network





Update 




Operations Mgt.

1:45 pm – 2:15 pm
Product Redesign Update

Don O’Hara, Exec. Dir. 

Product Redesign, and

Joe Lubenow

2:15 pm –2:30 pm                       Mid afternoon break – Room 11228

2:30 pm – 2:40 pm

First-Class Mail/



Laine Ropson

Expedited Work Groups Update



2:40 pm – 2:50 pm

Periodicals Work Groups Report

Jack Widener

2:50 pm – 3:00 pm        

Parcels Work Groups Update

Clarence Banks

3:00 pm – 3:15 pm

PostalOne! Update


Michele Denny 










Manager, Marketing &










Technology










Channel Mgmt.

3:15 pm – 3:25 pm

Addressing & ZIP + 4 


Peter Moore

                                                   Work Groups Update

3:25 pm – 4:00 pm 

Confirm:  Postal Rate Commission
Paul Bakshi, Program 





Filing Update



Manager

4:00 pm – 4:10 pm

Standard Mail



Anita Pursley





Work Groups Report

4:10 pm – 4:30 pm                     Mail Preparation Quality
(Merlin)

Bob O’Brien/

Work Group Update 


Michele Denny, Mgr.

Marketing & Technology

Channel Mgmt.

4:30 pm – 4:45 pm

Engineering & Technology

Robert Lindsay

Work Groups Update


4:45 pm - 5:00 pm

Summary & Adjourn


Joe Lubenow/Bob 










O’Brien



