AGENDA

 (FEB 6 – 7, 2002)

MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING

US POSTAL SERVICE HEADQUARTERS

    475 L'ENFANT PLAZA, SW WASHINGTON, DC  20260

TUESDAY, FEB 5

3:00 pm - 5:30 pm
STEERING COMMITTEE MEETING

Room IP 410

WEDNESDAY, FEB 6

8:00 am – 9:00 am
MTAC STEERING COMMITTEE BREAKFAST MEETING

Room 4841


10:30 am – 11:00 am
NEW MEMBERS’ ORIENTATION

Room 4841

11:15 am – 12:00 pm
LUNCHEON

Room:  11228

12:00 pm – 12:10 pm
WELCOME/INTRODUCE
John Wargo, Chair, Postal

Ben Franklin Room
NEW MEMBERS
Joe Lubenow, Chair, Industry



Ken Cowell, Vice Chair, Postal

12:10 pm – 12:30 pm
Overall Business Update
John Nolan, 



Deputy Postmaster General

12:30 pm – 1:10 pm
USPS Financial Review
Richard Strasser, Chief


Financial Officer & EVP

1:10 pm – 1:35 pm
Rate Case Update
Ashley Lyons, 



Manager of Pricing

1:35 pm – 2:05 pm
Mail Sanitization Update
Tom Day, VP Engineering

2:05 pm – 2:15 pm
Mid-Afternoon Break

Room 11228

2:15 pm – 3:15 pm
Mail Security Task Force Update
Jim Rowan, Deputy 


Roadmap to the Process/Issues)
Chief Inspector for 



Security & Technology

3:15 pm – 3:30 pm 
Confirm Update
Paul Bakshi, Program Mgr.


3:30 pm – 3:45 pm
First-Class Mail/
Laine Ropson


Expedited Work Groups Update

3:45 pm – 4:00 pm
Parcels Work Groups Update
Clarence Banks
WEDNESDAY, FEB 6 (continued)

4:00 pm -  4:55 pm 
USPS Transformation Plan Concepts
Ralph Moden, Acting VP
(Feedback requested from MTAC)
Strategic Planning



Julie Moore, Executive 



Director, Postal Transformation

4:55 pm – 5:00 pm
Summary & Adjourn
Joe Lubenow

5:00 pm – 6:00 pm
MTAC BUSINESS MEETING
MTAC MEMBERS ONLY

Room IP 410
6:15 pm – 8:15 pm
RECEPTION

Ben Franklin Room

THURSDAY, FEB 7

7:15 am – 8:00 am
Continental Breakfast

Room 11228

8:00 am – 8:05 am
Welcome/Messages
Ken Cowell, Vice Chair, Postal

Ben Franklin Room

Bob O’Brien, Vice Chair, Industry

8:05 am – 8:30 am
New Operational Initiatives
John Rapp, SVP Operations

8:30 am – 9:00 am
Congressional Update
Deborah Willhite, SVP

Government Relations 
and Public Policy

9:00 am – 9:35 am
Product Redesign Update
Don O’Hara, Executive 


Director, Product Design

Joe Lubenow

9:35 am – 9:50 am
Addressing & ZIP + 4 
Peter Moore 


Work Groups Update

9:50 am – 10:05 am
Periodicals Work Groups Report
Jack Widener

10:05 am – 10:35 am
Merlin 
John Sadler, Manager, 



Business Mail Accept.         

10:35 am –10:45 am
Mid-morning break

Room 11228

10:45 am – 11:30 am
“Trust in the Mail” Recent 
Kent Smith, Manager


Developments 
Strategic Analysis

11:30 am -11:45 am
Standard Mail Work Group Report
Anita Pursley

11:45 am - 12:00 noon
Engineering & Technology
Robert Lindsay


Work Groups Update

12:00 noon
Summary & Adjourn
Bob O’Brien

