MTAC 04/25/2001

Engineering and Technology WG Updates

Confirm / Planet Codes (By Jeff Sinn)

1.  Mail Processing Hardware Status 

A. Flats Mail Equipment

· Because the successful nationwide software release on March 30, over 50% or nearly 130+ of the 260 AFSM100(s) currently deployed in the Field are reporting PLANET Code data.

· By June 2001, this will increase to over 300 AFSM100(s) and by calendar year end some 459 AFSM100 machines will be deployed in the field also reporting PLANET code data.

· Since each AFSM100 displaces two FSM881(s) this will significantly increase scan rates on the universe of flats.

B. Letter Mail Equipment

· There are still about 1,000 of 3,700 total CSBCS machines in the Field that still do not have PLANET Code reporting capability.  It is estimated that this will be fixed by August 2001.

· In addition, we are working with Engineering to help expedite the process of getting all models of letter machines to report PLANET Code data by September 2001.

2.  Program/System Development Update

A. Nearly 600 mailers are now in the Confirm Program.

B. Launched new web site common to Confirm and PostalOne! customers; site is now within USPS secure web environment; completing the process of transitioning customers over to accessing new site.

C. Migration of the Confirm data processing system (i.e., EPO) from Raleigh, NC to Eagan, MN is scheduled to take place at the end of May 2001; this will be a full Production System with 24/7 technical support; the transition will have no impact on users.

3.  Linking Mailing Data to Scan Data

A. Mailers and USPS management have asked that Confirm data be used to help measure mail processing performance; this requires us to collect mailing summary data from customers (e.g., number of pieces in a mailing, number of pieces PLANET Coded; drop sites and dates, presort level, etc.) so that it can be linked and compared to the actual scan data; the Confirm system is being developed to accept summary mailing information directly from customers.

B. We presented the Data Specification Format to Mailers and gained feedback on the requirements and data elements:

· Mailers expressed concern about making this data mandatory for participating in Confirm;

· Some MTAC mailers volunteered to work with us to provide the required summary information in the near term.

· Based on feedback, we will reevaluate either making this data optional and/or making some data elements optional.

Presort Optimization WG (By Linda Kingsley)
This work group reported on the following issues:

1. Pending Federal Register Notices

A. This Federal Register notice (4/17/2001; Volume 66, Number 74) looks to create consistency in all Flat mail container preparation using the same ideas established for Periodicals. Specifically, it would:

· Require mailers to use 5 Digit Scheme concepts (labeling list L001) for containerization of flats on both Standard and P/kg. Services/Bound Printed Matter type mail, and

· Require mailers to co-tray Auto and Non-Auto flats per DMM Section M910 on both Standard and First Class Mail.

.

Comments due by May 4, with a targeted implementation date of Sept. 1, 2001

B. Final Federal Register notice (re: 2/20/2001; Volume 66, Number 34) is pending on special packaging requirements that will be required in order to promote package integrity when using mail sacks. Expected date for release is July 2001.

2. Changes On the Horizon

A. Optional 5-Digit parcel scheme based on new Labeling List (i.e. L606) for Standard and Pkg. Services type mail. Look for a Postal Service bulletin during May/June timeframe. The goal is to generate more direct 5-digit parcel volume

B. Combine Auto and Non-Auto rate flats within the same package.  This will require that Non-Auto pieces have a 5-Digit barcode. Suggested timing would call for an optional package preparation after Jan. 2002 and required package preparation by Jan. 2003. This will result in better presort rates, less sacks, faster and more consistent service.

C. Split 3 Digit / SCF flat pallets for multi-facility processing situations (e.g., Chicago) using new labeling list (i.e. L006). This would synchronize mailer pallet makeup to an existing operational process and result in more direct to SPBS pallets when volume warrants this preparation. Suggested timing is optional by Jan. 2002 .

DSAS (Drop Ship Appointment System) WG (By Bob Reeves)
This work group reported on the following issues:

1. Batching of Appointments

This capability is in beta production (i.e. Harte Hanks), but the DSAS software engineers are concerned on a few points namely; 

A. How should it be allocated to customers?

B. How it will affect production when implemented across all large number users?

The ability to batch appointments will be the topic of the next meeting when we will discuss in depth the award process, mailer behavior modification, and different levels of participation. 

In the meantime, the USPS decided that they will make, the ability to batch maintenance type transaction items by the end of July to all DSAS users. This would include batching of cancellations, modifications and additions of trailer numbers and container updates to existing appointments. 

2. Trip ID / Stop ID Reference

This consists of an eight-digit number, and is used to represent a logical Trailer Trip ID and a logical Stop ID, which is unique to the shipper. This “Trip ID / Stop ID” reference number is collected at the time the actual appointment numbers are being made by the user and assigned by DSAS. In addition, since this reference number is carried by the DSAS system, it allows the user to:

A. Query the system by Trip / Stop ID, and

B. Provides the ability to see all destination stops in date and time sequence.

This functionality is in place now and available for all users
3. Integration of Advance with DSAS

DSAS was going to be expanded to the 8,000 post offices most commonly used for Drop Shipping. These offices do not participate in DSAS today, however most of them do participate with the ADVANCE program.

They are alerted that an ADVANCE mailing is coming but they do not know when. It has been suggested that linking the two programs together under DSAS the post offices will:

A. See when a mailing is actually scheduled to arrive at there facility,

B. Will be encouraged to use DSAS on a regular basis will be disposed to enter  closeout information about shipments arriving at their facility.

This is expected to be ready for the Fall Mailing Season.

4. Integration of DSAS with PostalOne

At this meeting a DSAS White Paper was presented and discussed. Essentially, the paper represents the mailing community’s recommendation for Integration of DSAS with POSTALONE.

Work group members were given a copy and were asked to comment by Friday, May 4th. Those comments would be incorporated into the White Paper and the group would have a special meeting on May 16th to review the final draft with Larry Goodman, USPS manger of the PostalOne project. 

