MTAC/USPS DDU DROP SHIPMENT SERVICE ASSESSMENT

FOR PARCELS WORKGROUP

MINUTES FROM APRIL 25, 2001 MEETING

USPS HEADQUARTERS

Attendees: See attached roster

· Lloyd Karls (Fingerhut) and Mike Spates (USPS) opened the meeting with a summary of the objectives of the group:

· Work jointly with parcel shippers (Package Services and Standard Mail), including drop ship consolidators to assess DDU service performance.

· To maximize the use of electronic information sharing and to minimize the amount of manual intervention.

· Dick Strasser, Chief Financial Officer for USPS, gave a presentation regarding the Information Platform (see attached PowerPoint file – 8 slides).  Dick illustrated how the Information Platform is working toward interacting with different mailer information systems, such as; Mail.dat, Planet Codes, Delivery Confirmation, etc. to provide electronic acceptance and arrival data to compliment various mailer destination entry options, i.e., DBMC, DSCF, and DDU.  He also stressed the critical need to link these various systems and share data.  The presentation illustrated how the committee should develop the service assessment  system to meet both of the goals stated above.

· Prior to this meeting, Julie Rios, Manager, Information Systems, Expedited Package Services, had sent a survey form to be completed by the industry participants.  She briefly went over some of the preliminary findings (seven responses), which are attached.  Julie said she would have more survey results and an associated compilation by mid-May.

· Discussion eventually focused on near term solutions for service performance assessment.  There was a strawman proposal based on the assumption that the performance data would be based on DDU shipments containing pieces with Delivery Confirmation service.  The proposal focused on the use of current documentation, the PS 8125, PVDS Verification and Clearance (and hopefully, an eventual e8125), and current technology, the Delivery Confirmation scanner. The Delivery Confirmation pieces would receive an initial scan upon receipt and another upon delivery.  The Delivery Confirmation pieces would represent all of the mail pieces on the 8125 and the delivery time documented for those pieces would be assumed the same for the non-Delivery Confirmation pieces in the mailing.  Obviously, the higher percentage of Delivery Confirmation pieces in the mailing, the greater the confidence level in this assumption and subsequent data.  The group felt that this could be the first step in assessing service performance for DDU parcels.  There is also an assumption that the PS 8125 accurately reflects all mailing segments that it accompanies.  We will survey random field sites to verify this.  If the PS 8125 does have discrepancies, then the proposed monitoring system would only reflect service measurement in a general sense and not specific to any mail pieces without Delivery Confirmation and therefore, not scanned upon receipt.

