Minutes of the

Mailers' Technical Advisory Committee 

February 3, 2000

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, D.C.

Welcome

Postal Vice Chair Jay Freitas called the meeting to order, welcomed members and guests 

and introduced Ann Wright, as the new Postal Service Vice Chair.


Industry Chair Joseph Schick announced that Art Porwick, former Postal Chair had moved to another area in the Postal Service.  Mr. Schick expressed appreciation for his support and presented a certificate of appreciation for his participation.  Mr. Porwick accepted the certificate and stated he had enjoyed working with MTAC since his first association in 1978.


Mr. Schick reviewed the agenda and the closed business session agenda that would elect ion of the First Class Steering Committee representative.  He added that policy for inviting and admitting guests to the MTAC meeting would change for future meetings, requiring advance notice from the member association.


Mr. Freitas introduced new members:


Martin Bernstein (Mail Order Association of America)


Anita Pursely (Association for Postal Commerce)


Steve Johnson (Alliance for Non-Profit Mailers)


Robert Walker (American Bankers Association)


Tom Tulley (American Business Press)


Lou Bradfield (American Business Press)


Pat Schroeder (Association of American Publishers)


Bruce Rubinstein (Association of Paid Circulation Publications)


Patricia Garrett (City and Regional Magazine Association)


Rich Leazott (National Association of College and University Mail Services)


Jim Cline (Offering Envelope Association)


Chuck Vanstrom (Fulfillment Management Association)


USPS Inspector Crespo described the upgraded Headquarters building security 

system that would be implemented in the spring of 2000.  The Postal Service completed 

a review of security for the building and has designed a new access card system that 

will allow MTAC members to enter the building on the same terms as employees (i.e.,

through optical turnstiles at specific entrances, no inspection of hand-carried items required).  

He emphasized that visitors would have to be pre-cleared through security before the time of arrival and entry would be similar to that at most federal buildings including walk-through magnetometers and package x-ray.  MTAC members may expect to receive new access ID 

cards before the next meeting.


Finance and Revenue Protection – Richard Porras, CFO


Mr. Porras briefed MTAC on the current situation with regard to finance and revenue protection policies.  He noted that, at the request of the MTAC, a joint USPS/Industry Team 

was established and met to examine various aspects of policy of concern to the mailers – the two-year rule, mail quality and acceptance procedures and the joint desire to establish positive communications.  The issues discussed were then reviewed within the USPS and a briefing was provided for Congressional staff (at the prompting of various industry members).  The initiatives establish as a result of all of these efforts were:

1. A proactive procedure for developing quality assurance will be implemented.

2. A positive, proactive and specific feedback process.

3. Accelerated training for both USPS revenue assurance personnel and customers.

4. A formal evaluation criteria (checklist format) for all involved – revenue assurance personnel, acceptance personnel and mailers.

5. An improved appeals process to clarify lines of responsibility and to simplify the procedure.

All of these initiatives will be developed with the participation of customers.

6. The USPS will develop a policy for dealing with current claims.  

Next steps include developing an action plan for each initiative; coordinating the final version of each plan with industry; revise policy where required and implement changes.  The time line is to complete the plan within two months.


During discussion, Mr. Porras assured the members that MTAC would be involved throughout the process of developing the action plan, that the interim policies recently put in place would be implemented consistently across the system, and that there is a commitment to positively respond to the concerns expressed by the mailers.   There was a brief discussion about the anticipated policy that once a mailing is accepted, unless there is evidence of fraud or intent to deceive, the mailer will not be liable for additional Fees for other than contest issues.  If, at acceptance, a discrepancy is discovered, the mailer must make the mailing right, either by paying the appropriate additional fees or correcting the addressing/sorting discrepancy.   However, that policy would not necessarily apply to pending claims, which will be resolved as discussed above.

2001 Rate Increase Status  -- Anita Bizzotto, VP, Pricing and Product Design

Ms. Bizzotto discussed the R2001-1 rate case, expected to be a two-year cycle rate increase.  In summary, the average increase for all classes of mail would be about 

6.4 percent with the highest increase in Priority Mail (13.5%) and the lowest in parcels,

and a one-cent increase for all First class (up 3.6%).  A work-sharing change for First Class automated mail will require a 3-digit sort but allow a lower rate for 5-digit sort.  

There will be a one-pound Priority rate of $3.45 and the previous $3.85 two-pound 

rate, but mailers will have to label envelopes to indicate the appropriate rate.  In periodicals, 

no work-sharing changes, but a greater than average increase with more categories (and rates for each) of types of mail.  

Standard A will become “market mail” and there will be an increase in rates with a 3.3 ounce breakpoint, and a decrease in the pound rate.  Non-profit rates are linked to rates for other mail classes and, to mitigate some of the increases, special legislation is being requested to reduce those increases in some classes.  Parcels rates will increase delivery confirmation and bulk insurance will be allowed and a barcode discount is proposed (.03) for machineable parcels.

Standard B will become “package services.”  The proposal includes elimination of the one-pound minimum, new surcharges for non-machineable parcels entered at the BMC, and COD service will be expanded from $600 to $1,000.  For bound printed matter, the rates should mirror destination entry rates in other classes.  The old book rate that became Special Standard (now mostly audio and video recordings) will become “media mail.”

The move to bring the cost of providing post office box service to customers into line with actual costs of providing the service will continue, with rates for some types of service dropping up to 13% and rates for other services increasing as much as 40%.  For return services, there will be two categories of business return mail based on volume.  Finally, in special services, rates will increase moderately for all but certified mail, which will increase 50%.

Ms. Bizzotto noted that this rate case is more traditional in that it has very little procedure changes and few work-sharing changes.  During discussion it was noted that the two-year rate cycles (down from earlier three-year cycles) were being planned at shorter intervals with smaller increases.  Even though the current rate case exceeds the rate of inflation for the last two years, historically rates have increased at or below the long-term rates of inflation.   Finally, concern was expressed that the mailers be provided with sufficient time to update software and related procedures between the approval and implementation of the rate increase. 

Package Integrity Work Group Status – Cheryl Beller and Russ Shores

Ms. Beller stated the mission of the work group -- to improve mailer packaging and 

USPS handling process to reduce package breakage, lower operating costs and generally improve service.  As a foundation, the work group attended a USPS briefing of the Quality Improvement Story, which is a problem-solving process used throughout the USPS.  The 

QI process is a data-based, standardized methodology involving seven steps: define the 

rational for improvement, describe current situation (data collection), analyze data and suggest solutions, test to determine efficacy of the solutions, standardize the process and integrate into normal operations, and finally re-examine the situation to determine the success of the solution.

The first meeting, held in April 1999, defined data collection needs, which were accomplished by the fall meeting in November.  Meeting regularly, the work group developed the initial report (February 2000), with a final report anticipated by June.

The data collection included information on containers (sack/pallet), mail content, the actual integrity of the packages examined (total packages, broken packages, intact packages at risk), methods of securing packages (combinations of shrink-wrap and strapping materials), estimated package size, package mix in a given container and other package characteristics.  The examination was a “snapshot” at a single time and no follow-up was made to see if package breakage increased as the mail moved on through the system.

During the data collection process, about seven times as many packages on pallets were observed versus packages in sacks.  The greater proportion of breakage appears to occur in the sacks versus pallets (17 percent in sacks, 1 percent on pallets).  Although no follow-up was made on suspect packages, the proportion of such packages was larger in sacks.

The work group will now quantify the volume of broken packages by class and container, identify probable causes of breakage (mail preparation, USPS processing methods) and identify best practices and other methodologies that will ameliorate the problem.  Then the root causes will be identified and verified, countermeasures will be developed and tested, and a recommendation for implementation will be presented in the final report in June.

Periodicals Update – Jack Widener

PubWatch (#10):  Joyce McGarvey reported on the Publication Watch work group, noting that the ownership of Pub Watch rests with the delivery units (those with 10+ carrier routes have computers and will maintain the data electronically, those without computes will maintain a paper-based system).

The web site will be added to the Advance web site and delivery unit supervisors will be required to visit the Pub Watch section and confirm that action has been taken on the available information.  Subscribers (customers) will be advised when the pub watch has been activated, carriers will verify address information and submit weekly reports for the Advance system.  Reports will include compliance reports, pub watch results, complaints and response.  There will be diagnostic tools to identify problem areas.  The pilot test should take place in the near future (probably April) with roll-out to customers in late summer.

Verification of Electronic Subscription Requests (# 45):  Peter Moore explained that the traditional system of verifying electronic (Internet) and telephone marketing orders has been a business reply card sent to the ordering party.  Typically inadequate, the work group was set up to develop a means of verifying such sales.  The solution was to have the audit bureaus (ABC and BPA) perform audits on those types of orders on a fee basis to be paid by the customer.   The work group will be retired.

DDU Test (#40):   George Baldassare reported that the work groups was established to examine several test environments now under way for both periodicals and Standard A.  Field visits revealed that the various facilities have different vehicle requirements for unloading at the docks and that making that information available would assist mailers in providing the proper equipment to expedite handling.  

As part of the automation program, there is a requirement to separate carrier route sort from 5-digit sort, which can be a burden to mailers who have a relatively small proportion of mail not eligible for carrier route presort.  Therefore, a proposal is being considered (and data is urgently requested from mailers regarding actual ratios of such mail) that the Postal Service allow the DDU to accept a nominal amount of 5-digit sort with the carrier route sort at the delivery unit (perhaps up to 15%).

Periodical Service (#19):  Tom Tulley reported that the work group met in San Diego to look at optimal ways to increase periodicals put though the automated system – best container choice, need to sort if periodicals will be put through a flats sorter.  The ESP tracking system is progressing and will be on the Postal One web site.  There has been a standard operating procedure released on periodicals processing.  Mr. Tulley expressed appreciation to the work group, to Clarence Banks for sponsoring a “flats day” in Baltimore on February 8, and for the work of the facilities information group.

Financial Update – John Ward, VP & Controller

Mr. Ward reviewed FY 1999 which was an exceptional year for service (94% for the EXFC) and for having met the challenges faced in mid-year of reduced revenues, increased expenses (above plan) by actually exceeding the planned net income plan by $163 million.  

The Y2K operation was successful and beneficial, although expensive, since it was a complete review of all electronic infrastructure.   

The foundation set by the major management efforts made in 1999 set the foundation for the plans for 2000, which anticipates a decline in work-years (minus 7%) and productivity of 2.3% to reach an objective of $100 million net income.  So far, through AP5, planned net profit is down $177 million  -- gross revenue is down $300 million and expenses are estimated to be $123 million better than plan.   It is now anticipated that revenues will be off by $600 million by the end of the fiscal year, but expense reductions ahead of plans will reduce the impact of the reduced sales.  

The fall mailing season was disappointing versus a mobilization of labor forces that was greater than required for the volume.  Automation has reduced work years (now 2% below last year), complement has been reduced by 10,000 employees since AP8 in FY 1999, while volume has grown by 6 billion pieces.  

In summary, the revenue shortfall for the fiscal year will be about $600-$700 million, expenses will make up some of that by being about the same amount below expectations.  Net profit continues to be estimated to be $100 million.

During discussion, Mr. Ward described the additional costs incurred over a two-year period charged to Y2K, higher fuel costs, labor, volume and delivery, capital replacement, the federal health plan and Workmen’s Comp, all of which totaled more than $2.85 billion.  He noted that it is estimated that, in 2001, the net income will move into the negative by  $1.7 billion. 

There was a brief discussion, premised on the strong profitability of the past few years, about the mandate to be a breakeven company.  Mr. Ward reminded the members that prior year losses require that the company continue to seek profits to recover those losses and maintain its main mission of universal service at a breakeven operation.

Standard B Update – Clarence Banks

Increased Parcel Volume in Mail Recovery Centers (# 37):  Aron Horowitz reported that the work group was close to ending its activity, developed an understanding of the task assigned – to identify the root causes of high parcel volume at the Mail Recovery Center.  The work group identified inadequate packaging, inadequate labeling and addressing by mailers, and retail clerks accepting mail without return addresses, mishandling endorsements, lack of standardized procedures for “loose in the mail” pieces, and failing to act early in the process to stop volume from reaching the MRC.  Finally, since letters are handled multiple times, the work group is seeking a process to divert the letters before they reach the MRC.

The work group will consider a USPS sponsor to champion the recommendations that are being developed.  

New Work Groups – Clarence Banks

Mr. Banks announced that a work group was established at the last MTAC meeting 

which will have its first meeting on February 8 in Baltimore.   The bound printed matte implementation team is being organized and interested members should indicate interest in participating.  Finally, he invited comments about problems that may exist in the field in obtaining #2 mail sacks.

Engineering Update – Robert Lindsay

 Maximizing Value of Planet Code (# 22):  Bob Rosser reported that hardware was installed at the PMDC level last July, but about 1,600 associate office must still be connected 

to be able to send data.  That process begins in May to be completed in late July, when full 

coverage of destination confirm and outbound tracking should be available for letter-sized mail.  Beta testing is underway in Raleigh for data collection, to be completed by February 18th when the mailers in the test program will convert from the prototype to the new Unix two-server system with a volume capacity two orders of magnitude higher.  Then additional mailers can sign on and the program should be ready for implementation by late summer.

There are a number of companies that have been beta testing flats on 881 flats sorting machines, which are able to read and transmit both Planet Code and Postnet data.  The FSM 1000 will begin beta testing by June, after which the manufacturer will begin to make modifications throughout the system.  The AFSM 100 has software that should be released by June that will give the equipment Planet Code capabilities.

The Postal Service has stated that the following sites will be fully flats operational the first week in February:  Suburban Maryland, Orlando, Burlington, San Antonio, Seattle, Lincoln, Dulles, Kansas City, Boston, Minneapolis and Hartford. 

Mr. Lindsay noted that the Postal Service, recognizing the importance of the Information Platform (IP) to the mailing industry and to the Postal Service, created a new management position, Vice President of the Information and selected Charles Bravo to inaugurate the office.  

Mr. Bravo explained that the IP may be accessed through any device that can connect 

to the Internet.  The vision of the Postal Service is to become a leader in the field that moves information and data electronically, and the benchmark of success will be demonstrated improved service and financial benefits for both the Postal Service an the customer.

IP will link various data systems to provide real-time (or nearly real-time) access to information by both internal Postal Service users and between the Postal Service and appropriate customers.  The strategies to accomplish that will include working with those customers, rapid deployment of flexible systems, continuous testing and enhancement of programs, and establishing partnerships where appropriate.

Although there are hundreds of candidate data system within the Postal Service, early focus will be on Postal One, CM-IOM, S-AMS (transportation), Delivery Operations Information System (DOIS), Activity-Based Cost Accounting (ABC) and TACS.

A multi-year plan is being developed to identify and prioritize the systems that should eventually be linked to the IP.  The time lines for deploying various systems is relatively short, since the hardware is already in place (computers, etc.) or easily purchased and installed.  The implementation of Postal One will come in phases, beginning with the independent mail.dat data system.  In subsequent phases, that system will be linked to other information systems such as DSAS and DOIS.

Drop Ship Appointment System (DSAS) Enhancements (# 27):  Bob Reeves stated that the work group identified 40 DSAS enhancements, all deferred until the Y2K compliance process was completed.  That done, four of the enhancements have been undertaken and are about 80% complete.  However, the remaining 36 will not be considered, mainly for budgetary reasons.

The four enhancements include the early warning system, the expanded and enhanced report function, development of a profile screen for perishable shippers, and providing Standard B and drop and pick separate screens (shared until now).

Mr. Reeves added that the DSAS is a critical component of the process of efficiently and economically delivering mail to postal facilities.  The work group was very concerned about the decision to reject the remaining 36 enhancements. 


Announcements


.Joe Schick announced that the new member orientation package should be up on MITS shortly and suggested that reviewing it would be an excellent reminder to current members of the mission of MTAC and the responsibilities of members.


At 4:30, the meeting was recessed until the following day at 8:00 a.m.


 Minutes of the

Mailers' Technical Advisory Committee 

February 3, 2000

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, D.C.

Opening/Welcome

Industry Vice Chair Joe Lubenow called the meeting session to order and announced that Lane Hobson had been elected First Class Subcommittee chair.

Standardization in the USPS – Don Peterson, VP, Quality


Mr. Peterson explained that his career at the Postal Service had been mainly in line management, with a background in engineering.  The Quality Department if focused on processes, quality in research and development, benchmarking, marketing (customer response) and there are ten area execs to coordinate activities related to quality assurance.


The quality enterprise is based on the ability to satisfy the market in terms of price and service and, for the Postal Service,  the process to accomplish that includes facing future market challenges (like electronic mail substitution), the management system, including goals and objectives, and the important objective of network process standardization.


To meet the impact of a major decline in First Class mail, rate increases are not sufficient to insure revenue continuity.  Therefore the Postal Service will look to management processes to maintain business strength – strong leadership, strategic planning, a customer and market focus that includes not only internal analysis, but a look at the how well the Postal Service performs compared to the competition.  A key to success is effective process management and an important part of that is identifying and implementing the best practices throughout the system.


A recent self-examination based on the Balderidge Award criteria revealed areas of concern.  The long-terms human resources strategy must be improved to more effectively engage employees in the mission of the Postal Service.  A look at process management revealed a lack of standardization in many major business processes.  It is not clear that the mission of the Postal Service is clear to all managers.  Finally, although there is a tremendous amount of data available, it is not necessarily effectively used to assess performance, and performance assessment tends to be based on internal historical information rather than full market (i.e., commercial competition) factors.


The process involves changing mindset to the outside, the customer and the market, to competition versus monopoly, a focus on the future, and the integration of effective “coach” management techniques.


The Postal Service is a network organization – similar tasks being accomplished at a multitude of locations – and yet for many of the core business processes (e.g., flats sorting) there is no network-wide standard process.  Therefore, performance, including costs of the process, varies widely across the system.  Although there are policies with regard to processes, there must also be procedures, parameters, production targets and accountability (a “owner” of the process responsible to the entire system).


In the annual management cycle,  the “Gateway to the Households” is an important asset.  The Postal Service is ubiquitous, delivering to 130 million households daily from 40,000 retail and other units.  The Quality Department is responsible for the goals and objectives related to exploiting this asset, which will include consideration of such enhancements as guarantees, identification of other products that may be delivered, improved service reliability and focusing on better alignment and utilization of USPS resources.


Finally, network standardization is important because it will improve operational excellence.  The targets are reducing costs, improving service, reducing certain time lines.  

The current network is decentralized, especially with regard to equipment.   The Network Standardization Model that will be put in place will focus on identifying best production practices in the system and then integrating those best practices throughout the network.


During discussion, Mr. Peterson observed that the challenge is increased because of the size of the organization and because the Postal Service is still labor intensive, and inducing change in humans takes more time and more sensitive management processes than working with technology and equipment.  


Fall and Holiday Mailing Season – Nick Barranca, VP Operations


Mr. Barranca discussed the fall mailing season, the holiday season and the Y2K compliance process.  The fall and holiday mailing season, following on a terrific prior year, was more of an unknown than before because of the Y2K  effort and the uncertain impact of online retailing.


Although delays were up from the prior year, the trend over time is still positive.  The participation of the Inspection Service was positive and customers reported improved mail transport equipment availability, partly because of the new Service Centers and partly because 

a major purchase of MTE was completed before the season began.


Monitoring was more intense, including daily reports to the Chief Operating Officer.  Delayed volume reports, on-hand threshold volumes, a requirement to report customer complaints, and increased mail condition observations provided excellent data.  The Inspection Service augmented the mail conditions data and reported other situations that were pertinent to service – and they worked with the local managers as well providing reports to Headquarters.  There was regular communication with national account managers and the national and area operations centers operated 24-hour days during the holidays.

The partnership with the Inspection Service revealed a number of opportunities for improvement – AFCS equipment variations, MCR reporting issues, conversion rates and color coding issues, MODS reporting, trailer reloads, some MTE shortages, live mail at Priority Mail Processing Centers, security and safety issues, PS Form 3996 non-compliance, and policy violations with regard to No Value Mail.


The holiday season was helped by fair weather and by improved technology (e.g., the optical readers for written addresses have dramatically improved, now able to handle 70% of that mail).  There was also a major increase in transportation equipment


Improvements that were evident included custom transportation service for some customers, a more rapid recovery after the volume bulge, and more rapid corrective actions on problems identified by customers and revealed by the increased monitoring.  


A tremendous effort was devoted to preparing for Y2K, including a major training effort 

for responsible managers.  Although the transition from 1999 to 200 was a non-event in terms of problems, the effort was an excellent audit of the Postal Service infrastructure and it served as a good readiness exercise.  During the Y2K transition there was a lot of monitoring of the various federal Y2K operations sites and increased observation during that time.  


The Area VPs were briefed on the opportunities revealed during the fall and holiday season, and they were charged with the task of passing that information on to their managers.  Mailers can also help with the next fall and holiday season by focusing on proper addressing, 

bar coding sacks and trays even for non-automated mailings, eliminate no-shows in the DSAS and barcode Standard A parcels. 


Although there is no financial incentive, there are other options that will help reduce 

costs and reduce rate case increases -- the L001 5-digit scheme for pallets, package reallocation to keep pallets at the SCF level, reduce skin sacks, developing more direct pallets at the 5-digit level.


During discussion it was suggested that the Postal Service prioritize the optional actions for mailers in order of highest cost savings.  

Operations 2000 Challenges – Jack Potter SVP, Operations


Mr. Potter observed that the historical focus of the Postal Service has been management to the bottom line and letters has been an important contributor to the bottom line.  Therefore, there has been focus on letter service – bar coding, addressing help, optical readers, more complex bar coding – which has maintained the bottom line.  But the new paradigm focuses on a much more complex product mix and customer service that brings into balance the importance of the bottom line and the future growth of the Postal Service. 


Although in the past the focus has been on technology, management will begin to seek a balance between technology and customer service, effective capital investments, and a focus of the entire business base.  Feedback from customers is critical as the new management philosophy begins to take hold and move the Postal Service into new directions.


Strategic Marketing – John Wargo, VP, Strategic Marketing

Mr. Wargo gave an overview of the new Strategic Marketing organization.  The mission of the group is develop new business opportunities, through a strategic marketing discipline and focus on three major areas.  They are: marketing initiatives, event management, and market development.  The vision of the group is to anticipate and meet customer needs in a new and changing economy.  One of the tools the group will use in developing the initiatives is coined “the lead user concept”.  This concept is built around the development of new initiatives in conjunction with customers who will be the lead users of the concept as it is taken to market.  The group expects that it will work towards five outputs.  They are: market intelligence, new services, service enhancements, new markets, and new efficiencies for work sharing.

Event management will focus on the National Postal Forum, MTAC, and PCCs.  The group will be looking for new opportunities for new USPS/Industry events for new target audiences.  In the area of specialty and emerging markets, Strategic Marketing will be looking for opportunities in new emerging population segments.  The group will also use “data mining” to search for new growth sectors, segments, and individual companies that could become major customers of the US Postal Service.

Mr. Wargo closed by emphasizing that changes in technology, demographics, psychographics will create new economic conditions and new opportunities for the Postal Service.  The economy will be more consumer-oriented and consumers will be making more decisions on the way they want to receive services.  This will include the Postal Service.  Their decision will be based on convenience and in unique individual preferences.  Mr. Wargo also emphasized that in addition to the sender of the mail the Strategic Marketing group will be focusing very heavily on the suppliers and vendors in the mailing industry who have a vested interest in working with the USPS to increase mail volume.

Sales Realignment – Gail Sonnenberg, SVP, Sales


Ms. Sonnenberg discussed the new Sales Department organization that was created to harmonize the entire sales system.  All of the titles involved with customer accounts were combined in the new department, and management functions were moved from local district or area to a national organization level within the new department. Five associate vice presidents were appointed the several regions. 


The focus of the new sales group is on the existing 16,000 Postal Service business accounts in an effort to expand the acceptance of the expedited and international package products.  There is also an immense opportunity to link mailings with the burgeoning Internet business community.


The account rep/NAM structure will continue in effect, but there will be a sales infrastructure established to provide considerably more support than was available to these individuals before.  The organizational change will be as invisible to the customer as possible, except for additional support that may become available, through the customer’s regular account rep, as needed.  

Inspection Service – Ken Weaver, Chief Postal Inspector

Mr. Weaver outlined the primary functions of the Inspection Service – protection of 

Postal Service employees, protection of Postal Service assets and insuring the confidence in maintaining confidence in the Postal Service.  A new area of concern is electronic commerce which will produce a whole new array of crime related to the Postal Service mission and the objective is to become a trusted partner in fighting that crime.  To support that, a Computer Crimes and Commerce Division has been established to insure the integrity of Postal Service participation in e-commerce – the electronic postmark, digital certificates, postage on line, shipping online and delivery confirmation, as well as instances where the Internet is used to victimize Postal Service customers, especially the new crime of identity theft.


In the area of revenue protection, the Inspection Service has long been involved in discovering instances of fraud and theft.  The de-certification of mechanical meters was the 

result of equipment manipulation that resulted in major losses of postage revenue.  The Inspection Service participation in that area resulted in an expanded purview of situations in which revenues could be lost, including presort, periodicals, OMAS, Standard A, meters and 

non-profit.  


The main focus of the Inspection Service’s interest in revenue protection is to investigate situations where there is an appearance of an intent to defraud the Postal Service.  If fraud is confirmed, prosecution is pursued to the full extent of the law.


In 1998, the Office of Revenue Assurance was created to focus on non-criminal aspects of revenue protection.  In addition, the Office of the Inspector General has been established to investigate bribery, kickbacks and conflicts of interests.  The Inspection Service continues to investigate fraud and criminal actions, falsification of mailing documents/statements/invoices (even when the victim is the mailer’s customer), and any loss of revenue that involves intent to defraud.  


Mr. Weaver concluded by announcing the showing of the movie Postal Inspector 2 

on a free Showtime night, March  12.  He encouraged members to watch to get a feeling for

 the problem of identity theft and its relation to the Postal Service.


Standard A Update – Dan Minnick


Presort Optimization (# 11):  Joe Lubenow announced that there is a second set of presort optimization regulations in the system, including offshore mail and ASF pallets, and combining automation and non-automation mail in the same container and the Postal Service will provide some information about implementation of those regulations.


Industry-Postal Executive Exchange:  Mr. Lubenow noted that the workshop had been postpones until further notice.


Payment at Time of Destination Entry:  Mr. Minnick announced the formation of a new work group that intends to identify those parties in the Postal Service who may have interest in the subject.    There will be a review of any legal or regulatory barriers that might affect payment at time of destination entry.


Mail.dat (# 14):  Mr. Minnick stated there spec review in progress for the .001 software version, which will be included in the rate case.  The issue of manifest mailing has been resolved by the First Class mailers, the parcel mailers and a new group, the ML-OCR mailers.  There will be a meeting in about eight weeks, probably the final meeting, to work out the remaining details and have the standard ready two months before the implementation of the rate case.


A sub work group has been working on “conformance” – that is, users submitting proper mail.dat procedures and data input when the link is made to Postal One.


Postal One (# 13):  Mr. Minnick commented that the recent meeting of the work group was celebratory in that, after years of effort,  Postal One will finally be online and  a useful tool for mailers.  A new work group will be developed to look at creation of specs for Postal One feedback.  


Improve Line of Travel (LOT) Adherence for ECR (# 48):  Noel Wickham reported on the well attended first meeting of the work group.  The Postal Service made an orientation presentation and the group discussed the issues related to LOT.  Joe Lubenow demonstrated a computer model program that mimics the motions of the carrier on LOT, highlighting the benefits of  LOT sort.  The Postal Service agreed to consider a 5% tolerance (now applied to walk sequence) to LOT.  Based on the Lubenow model showed that a reverse sequence had no detrimental effect on efficiency, the Postal Service agreed to review the issue.


Address Change System Enhancements/Corrections (#44):   Mr. Moore reported that the ACS improvement work group have suggested a number of software changes that, after the Y2K moratorium, should be addressed by the Postal Service.


Electronic Address Sequencing Service:  Mr. Moore announced a new work group looking at improved accuracy, elimination of delays in processing of the customer address 

list, reduce field work hours associated with this level of service by about 90%, expedite 

customer requests for list processing and improve quality an accuracy of mails received.  

Charles Thompson and DeWitt Crawford will be involved with this new group.


Postal Facility and Distribution Database (# 46):  Mr. Moore reported that the work 

group was receiving support from the Postal Service.  A two-day meeting is scheduled in the week following the MTAC meeting to specify the data requirements for submission to the 

Postal Service.  


Mr. Lubenow noted that there was no further business.  The meeting adjourned at 

11:30 a.m.
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