Minutes of the 

Mailers' Technical Advisory Committee 

March 25, 1998

L'Enfant Plaza Hotel

Washington, D.C.







Welcome



	Chris Rebello, Industry Chair, called the meeting to order and welcomed the members .



Recognition



	Art Porwick, USPS Vice Chair, echoed the welcome and expressed appreciation to Lori Ware for her support of the conference sessions sponsored by MTAC at the Postal Forum.  He also welcomed new members John Campo, Bruce Leitner and Scott Schultz.    



	Mr. Porwick described the new "Idea Forum", which was established to elicit new ideas and suggestions for improved performance in all areas of the mailing industry.  The USPS will act as clearinghouse, publicist and catalyst for appropriate ideas that are submitted by anyone associated with the mailing industry.  He also described the Mailing Excellence Award, which would be awarded to outstanding companies in the industry based on criteria similar to the Baldrige Award requirements.



	There was a brief administrative discussion that included comments about issues that might be important but not appropriate for a full-blown working group effort.  It was noted that there should be a mechanism for discussing such issues and forwarding recommendations and comments to the Postal Service.   There was also a suggestion that the MTAC consider adding a working group on future reclassification filings.  



USPS - The Future is Now:  Marvin Runyon, Postmaster General/CEO



	PMG Runyon began his comments by thanking the MTAC members for the professional and personal support proffered during the past five years.   He noted that he had chosen to end his service with the Postal Service at a time when the organization is in outstanding shape, with excellent and dedicated leadership, sound fundamentals, momentum and positive attitude, and terrific customers who pitch in and help meet challenges as they arise.



	Mr. Runyon described the impact of the CustomerPerfect! program and philosophy that had made the management more disciplined in spending and planning, and more data driven in the decision making process.  It had demanded thoughtful goal setting and the development of controls, and has made customer focus a way of life within the USPS.  The result has been three years of billion-dollar profits, a major improvement in overnight delivery (almost 14 points on the rating scale), two years of below inflation level expenses increases, and double-digit growth in some important product areas, like Priority Mail and parcels.  There are positive plans in effect for continued improvement.



	Mr. Runyon expressed appreciation for MTAC's support, specifically in containing costs, ameliorating the effects of the several budget hits of the past, for working on processes and procedures, and for continuing to keep the mission current and the focus sharp.  The recent MTAC reorganization, he said, is evidence of this, especially the creation of work groups to address a number of issues.  The recommendations from these work groups will support valuable solutions to existing challenges.  The Postal Service looks forward to working with MTAC in the emerging electronics communications era.

�



	Mr. Runyon entertained questions, making these observations:  Concerning finance, he recommended a rate increase be implemented as soon as all involved were able to gear up for the increase, with a possible additional increase about the year 2000.  The increases might be one cent each, and are important for continuation of the positive year-end results recorded during the last three years, and to eliminate the negative equity that still exists on the books.



	He strongly endorsed the pay-for-performance concept, noting that, in face of the salary caps imposed by regulation, which often virtually eliminate the actual payment of bonuses, the overall result of the program has been positive.  He added that the recent isolated case of tampering with the auditor's performance tests did not diminish the value of the program, and that steps had been taken to further reduce the possibility that such an event would reoccur.



	On the subject of the performance audit, he noted that 2-3 day delivery was not being subjected to the overnight criteria, but that measurements more appropriate to those service levels were being developed.  



	Concerning the upcoming labor negotiations in November, Mr. Runyon noted that three factors increased the challenge to the management team:  the financial success of the last three years, the mid-summer conventions and union officer elections.  He added that the labor/management summit meetings were progressing well, looking at issues such as grievance procedures, which he felt were in dire need of restructuring.



	Mr. Runyon closed by observing that perhaps the most rewarding development during his tenure, besides the very positive financial improvements, was the fact that the Postal Service at all levels was rapidly becoming more customer friendly.   He thanked the MTAC members for the opportunity to work with them during the past seven years.



	Chris Rebello then presented the Postmaster General with a plaque of appreciation which was inscribed:  Presented to Marvin Runyon, in appreciation of your leadership contributions to the Mailers' Technical Advisory Committee, 1992-1998.



1997 Fall Mailing Season Follow-Up



	Nick Barranca, VP,  Operations Support, reviewed his presentation at the fall MTAC meeting, noting that action was promised on infrastructure improvement, communications with mailers and process management and measurement.  Following up on that meeting presentation, he said that he would discuss current conditions, especially Standard (A) mail, customer concerns that were raised in the fall and the response actions to those concerns, and finally next steps in the continuing process to improve the fall mailing process.



	Beginning with van performance at bulk mail centers, prior to December, the rate of vans failed (vans that are not unloaded in accordance with the operating plan) exceeded both 1996 and 1997, Mr. Barranca said.  Since then, the numbers have improved consistently and are currently at or below 1996 and 1997 levels.  Delayed outgoing and incoming First Class Mail at the plants and preferential mail at the delivery units (which includes periodicals) has been at or lower than 1996 and 1997 levels.  There is current focus on delayed periodical at the plants, which have not improved as much as the other products.



	Standard (A) mail volume has increased 5.9% over last year with letter volume increasing 4.2% and flat volume increasing 8.0%.  Standard (A) delays are lower than 1997 levels and are at 1996 levels.  Technology is being applied to assist in flat processing; small parcel and bundle sorters, flat sorting machines, flat feed system, flat bar code readers and flat forwarding terminals.  Almost a thousand new pieces of equipment specifically for flats will be put into service in the next year, which will also help with periodicals.�



	Although the amount of Standard (A) flat volume has increased 8% from last year, the biggest change has been at the designating SCF level with an increase of over 15%.  He noted that 56% of this volume is entering the system at the designating SCF or delivery unit level, but 44% is entering at the designating BMC or originating entry point, which requires more time and effort and is more difficult to achieve delivery within the desired in- home window. 



	Preparing for the fall, Mr. Barranca explained, includes accepting the notion that the fall mailing season begins well before the fall, and planning must include the summer months as well.  The concerns addressed included communications, issues related to appointments, timely access to transport equipment, cycle time in yards, and performance of BMCs and delivery units related to Standard (A) and in-home delivery dates.  



	In communications, working with the marketing department, a system is in place in the Business Service Network (BSN) such that major accounts (220 thus far with the entire national account list as a goal) are contacted weekly to elicit concerns, which are acted upon immediately by problem resolutions teams. Almost 3,000 calls have been made, 223 issues identified by customers (mainly delivery issues), every one addressed by the teams.  The number of issues raised was highest in the first few weeks of calling and has dropped to a nominal number of issues each week.



	Mr. Barranca noted that data is collected daily on appointments and, allowing a four-hour window, the overall rate of performance is 38%, improving steadily as measures to improve service go into effect.  A major concern expressed by mailers was the level of refusal, and that rate has dropped dramatically since a daily report of any refusal (who and why) was put into place.  Current numbers show that 159,000 appointments were granted in the December-February timeframe, with only 41 refusals.



 	There is also daily reporting on in home dates missed, volume, customer and reasons (if available).  As plant inventories are reduced, the in home dates service should improve.  On time delivery was 62% in AP-1, and has stabilized at about 80% in AP-4.  If it is an important product to mailers, Mr. Barranca said, it might require some review to determine whether changes in makeup or pricing or the delivery window may be necessary to insure viability.  That review would focus on makeup and point of entry, and would result in a lead time factor that would become a part of the product.



	Mr. Barranca explained that a Fall Planning Group of various teams looking at various issues was in place and working.  Major customers and managers from District level, plants, BMCs and SCFs, and the Business Service Network are working together to look at resources, procedures, labor requirements, ongoing requirements and new business requirements.  The goal is to create a Planning Calendar that will reflect the needs of the various Postal Service players and the planned requirements of major customers.  



	In response to various questions and comments from the floor, Mr. Barranca explained that the tracking results would be highly visible, as an incentive to correct deficiencies, and the measures would focus on process as opposed to performance.  He noted that non-machineable objects (NMO's) increased during the strike, and annexes were established at most BMC's to handle them.  Since then, NMO's have not been a problem.



	Concerning the overnight delivery, the current rate of compliance is 85% and the incremental increase planned for the next year is 2%, Mr. Barranca explained.  But even small changes require careful study to determine the resources required and the cost incurred to raise the level that incremental amount.�



Financial Update 



	Richard Porras, VP, Controller, provided a brief update of the financial condition at the mid-point of the year.  He stated that net income (AP-6) was $1.234 billion, which is $347 million ahead of last year.  The budget plan had looked for net income to be $949 million.  With the exception of Headquarters, most of the Postal Service is close to plan, considering the gross revenues.   Expenses are growing at a slightly higher rate than revenues, which puts them under close scrutiny.  Growth in revenues for most major categories of product are close to plan, but international, registry, money orders, insurance, and several sales initiatives are all under plan.  



	Revenue volume growth, although it continues, has not sustained last year's growth rate and overall volume is below expectations. Since the last decline in volume in 1994, volume in number of pieces handled has steadily increased, although the rate of increase is easing. 



 	Concerning the overall budget plan, profit or loss depends on various initiatives and programs that reside mainly at the Headquarters level.  These initiatives include:  Priority mail redesign, delivery confirmation infrastructure, international service centers, MTE equipment service, AO infrastructure, corporate call management, point of service programs, and Year 2000.  All have been approved by the board, Mr. Porras said, and it is a large expense of close to $1.7 billion.



	There are some items that are actually reducing expenses versus rate case request. COLA, FERS, health benefits, lower inflation, interest expense, MTE's, FY '97 mail volume variability, and other inflation items, which will reduce the costs by $638 million.



	Putting it all together, there is a chance that the bottom line will be positive, but that is complicated, Mr. Porras, said, by warnings that the budget for Year 2000 may be woefully under-estimated -- an outside consultant suggested that it may be under-budgeted by almost $300 million a year for the next two years.  



	In summary, in terms of performance, the Postal Service is on track and close to budget plan.  End of year results will depend on how the Headquarters programs are handled and how soon the rates can be implemented, which will determine whether the final figures are positive or negative.  



	After Mr. Porras' formal presentation, there was a brief discussion about the Board policy relating to prior year loss recovery.



New and Future Business Update 



	Gail Sonnenberg, VP, Tactical Marketing & Sales Development stated that the Board approved the formation of the group in January, 1997. Funding of about $40 million was provided, and 240 souls joined to seek new markets.  In return, in the first year, the group created $170 million in new sales, and currently 4th, new sales will total more than $275 million.  News sales, she said, were carefully verified to insure that claims made are accurate.  The group has estimated that there is more than a billion dollars in new sales available in the marketplace.



	Tactical Marketing targets new business, but also partners with others in the Postal Service to develop business in general, especially with larger established customers.  A resource center supports sales teams who seek initial accounts that will return more than a million dollars in business in the first year.  The focus has been on package services, which has immense potential, and which makes the Priority Mail redesign and the rate case implementation very important.  Another product, Ad-mail, is the most challenging to sell, mainly because of the huge educational factor involved.�



	A new effort involves two small teams, Ms. Sonnenberg explained, who are targeting the financial services industries -- banking, insurance, finance, securities firms.  This message involves reaching marketing departments mainly oriented to other media.  Selling the use of mail as an effective marketing tool is a major challenge in these industries.



	Finally, there is a small team that finds customers who are willing to test electronic products and services.



	During discussion, Ms. Sonnenberg agreed that the successes achieved by the sales teams would serve well as marketing material.  She added that the rapidly improving service reputation being developed by the Postal Service is making the job of selling easier, but customers still require substantial testing in many cases.



Rate Case Proposal -- Federal Register Proposed Rules



	John Sadler, Manager, Pricing & Classification Implementation, noted that the R97-1 Omnibus Rate Case proposed rules were published in the March 16th Federal Register.  He commented on several items that might be of interest to the MTAC members.



Replacing Single-piece Standard Mail (A) with single-piece rates for First-Class Mail was originally proposed.  However, after considering the impacts to services standards, postage statements, markings, address change services and endorsements the proposal has changed and as outlined in the Federal Register.  In summary, the “residual” pieces from a Standard Mail (A) ECR or automation rate mailing will be subject to the applicable presorted Standard Mail (A) rates (nonautomation 3/5 and basic rates).  The marking are also proposed to change.  “Presorted Standard” replaced “bulk rate” and “PRSRT STD” replaces “Blk. Rt.”



	Standard Mail B includes a variety of dropship and presorts discounts.  The markings are also proposed to change.  The proposal calls for current marking to be replaced with a generic marking of “Drop Shipment” or “D/S.” for all destination parcel post discounts.  Any parcel post entered at the new DSCF or DDU rates will be required to me marked “Drop Shipment” or “D/S” effective with the new rate.



	Delivery confirmation is still on track, with a phased in plan.  For those sites without the dedicated Delivery Dedicated scanners, scanning will be done using the Express Mail CTT scanners, and mailers will be required to use a peal-off label until early 1999 when the new scanners are expected to be fully deployed in the field.  At implementation, the USPS will provide a 3-digit deployment list, and will update as more 3-digit sites come on line until full deployment of scanners is complete.

 

	Qualified Business Reply Mail (QBRM) will replace Business Reply Mail Accounting Systems (BRMAS).  QBRM pieces will be required to meet the same paper standards as all automation based rate enclosures, with a minimum card thickness of .009.



Flat Sorter Technical Update



	Steve Miller, Manager, Distribution Technology, updated MTAC on flat sorting equipment.  He noted that the FSM 1000 could handle most of what has been considered non-machineable flats.  One hundred have been deployed under an initial contract, with 240 more in the process of deployment for completion by July.  The FSM 1000 has no bar code reader, so a contract was awarded in January to retrofit the equipment.  Testing will begin in July, with deployment in August through February 1999.�



	About 800 flat sorter 881's are installed currently, Mr. Miller said.  The units have bar code readers.  Now OCR capability will be added through a contract awarded in July 1997.  Testing is scheduled for April, after which a deployment schedule will be announced.



	The system needs additional flat sorting capacity.  Three next generation systems, currently available in the world market, will be tested in May.  These systems, which are eventually expected to replace FSM 881 technology, will be equipped with automatic feeders, tray take away systems, and integrated OCR/BCR/Video Coding Systems.  An initial contract for 175 units will be awarded this summer with delivery beginning about a year later.



	Michele Denny, newly appointed Bulk Mail Acceptance Manager, noted that the automation rate for flats will be allowed on October 5, which may involve some changes in requirements and specifications.  



	There was a brief discussion on the technical and operational characteristics of the various flats sorting equipment mentioned.



Chris Rebello recessed the meeting until the following day at 9:00 a.m.. 

�Minutes of the

Mailers' Technical Advisory Committee 

March 26, 1998

L'Enfant Plaza Hotel

Washington, D.C.







	Joseph Schick, Industry Vice-Chair, called the meeting to order and expressed appreciation to Dee Adona for her efforts in setting up the new meeting facility at the L'Enfant Plaza Hotel.  A poll of members demonstrated majority approval for the new facility set-up. 



	He invited suggestions from members for session topics for the upcoming Postal Forum.  Future MTAC meeting, he said, would include briefings on future flats processing, the rate case, ABE, and the regular briefings on finance and the fall mailing season.  Finally, he recognized Chris Rebello, Industry Chair, and on behalf of the members, wished him a Happy Birthday.



	Mr. Schick described a Postal Service initiative to support an "executive exchange program" to foster cooperation and understanding of the challenges faced by both the Postal Service and by private companies.  Contact Steve Leavey for information (202-268-3643).





Work Group Updates -- Joseph Schick, Industry Vice Chair



	Centralized Postage Payment/Direct Link  -- Howard Schwartz:  The Centralized Postage Payment/Direct Link working group had ended its tasks.



	Publication Watch  -- Joyce McGarvy:  The Publication Watch working group's purpose was to expose and track problems that mutual customers were having.  The problems would normally relate to the customer's expectation of delivery of a specific publication, versus its actual delivery date and time.  A customer expectation statement has been written, Ms. McGarvy said, and a headquarters team has been put in place to respond to complaints.  The working group decided there was a need to redesign the older Press System, making it compatible with an electronic reporting format.  The ten-point Press checklist should retained, perhaps in a modified form, and there should be a regular report to district managers on all active cases.  She noted that costs estimates must be developed for an Internet-based program.  The Postal Service has indicated that the system should up and running before the next MTAC meeting, and there will be an effort to create an educational program for business customers and Postal Service employees.



	Periodical Service  -- Tom Tully:  The Periodical Service working group is looking at all aspects of handling and delivering periodicals.  Top management in the Postal Service has demonstrated excellent support.  Eleven area work teams in the Postal Service have been established to study the periodicals delivery procedures, and make suggestions for improvements.  They will set up similar teams at the district level.  The working group and the Postal Service, working together, have documented almost every aspect of the actual delivery process.  Recommendations may be made to revise the regulations to match the actual delivery process.  A team is being set up to focus on the mailers and develop a similar documented process profile and work on an effective feedback mechanism.  Issues that have been identified by the working group will soon be put on RRIBS for information and comment.  Overall categories of interest are mail makeup, processing, systems and acceptance.  Meetings will focus on these issues individually.



	Improving Standard (A) Catalog Mail Delivery -- Elizabeth Morris:  The working group had merged a USPS delivery matrix with a printer's matrix, with the C data and the mail.dat data.  Areas of concern were revealed, she said.  Similar mail entered at SCF level, although delivered faster, was delivered to delivery standards less predictably than mail entered at the BMC level. Data continues to be accumulated.  



	DirectLink --  Dan Minnick:  The purpose of the working group is to identify new applications for mail.dat.  One is a stand-alone environment with software (available commercially) that creates a viewer presents data in a format similar to the green bar documentation, which therefore eliminates the need for all of that paper.  Nothing in the process is changed, except that the need for hard copy data is reduced or eliminated.  In discussion, it was noted that the audit arm of the Postal Service may not be ready to eliminate the paper records, a conflict that would have to be resolved. 



	A User's Guide will be written that would be more useful (user friendly) that the basic mail.dat documentation.  DirectLink is an ideal application since it is information from industry being entered into the Postal Service system digitally, for the first time.



	It was suggested that an effort be made to educate appropriate groups in the Postal Service, perhaps in joint meetings, about the benefits of mail.dat.  A more detailed briefing at the next MTAC meeting would also be helpful.   



	Small Mailer Information -- Dan Goodkind:  The small mailer information brochure is awaiting the award of a printing contract.  When the contract is awarded, proofs will be available and printing should be completed by June.  Initial distribution will be to the BMEUs, Business Centers and possibly small usage permit holders.



	Address Coding Enhancement -- Robert O'Brien:  The purpose of the working group was to develop suggestions for improvements to mailer and postal processes that would eliminate barriers to 100 percent barcoding.  Seventeen items were originally identified and, after working on the list, most were eliminated through solutions.  Ten have been closed.  One issue, college and university issues, was spun off as a new working group.  The working group hopes to complete its work by September, closing all of the items.  



	One conclusion was that, to approach 100% barcoding,  mailers need new and improved address cleaning feedback systems from the Postal Service and from commercial vendors.



	Return of Opened Parcels – Sherry Suggs:  The working group is close to ending its work, and the final recommendation has been approved by most interested parties and should be published in the last Federal Register in April.  The opened piece may be returned to the recipient, if possible, and if not then to the mailer.  



	Parcel Barcode Clarification --  Julie Rios:  The working group is close to ending its work.  The working group agreed that the Postal Service should move toward a standardized UCC/EAN 128 symbology.  A unique bar code and sort bar code could be printed contiguously for space efficiency.  The proposal is applicable to domestic and international barcode requirements.  There will be a product code (2 digits), a customer ID (up to 9 digits, perhaps a DUNNs #), a serial number that would make the package unique (up to 8 digits) and a human readable digit.



	A compromise was reached concerning the readability.  Industry preferred small in black ink, the Postal Service wanted largest possible in bright color.  The Solution was to add to bold bars above and below the barcode to identify the UCC/EAN code.  



	There will be a 5-year phase-in.  Tests are underway with three companies to develop baseline quality information.  Ultimately, the code will be used universally on all types of mail.



	Parcel Reclassification Implementation -- Tom Ammonette:  Mr. Ammonette walked through key changes published in the March 16th Federal Register, inviting comments as appropriate.  He noted the proposal included elimination of Standard (A) presort, addition of hazardous materials surcharges, and elimination of single-piece rates (which will change the process, but not the fees involved.



	Standard (B) has the most changes.  With a few exceptions, a discount of .04 per piece will be allowed for machineable barcoded pieces.  Delivery confirmation requires an electronic manifest, which is not the same as the standard USPS MMS manifest.  For parcels, an original BMC discount (.57) or  BMC Presort discount (.12) is available for presorting parcels into containers.  There are also drop ship rates proposed for 5-digit presorts.



	New markings are proposed for parcel post pieces, to be located near the indicia or meter stamp -- "Parcel Post".  For drop ship parcels, a generic marking is proposed -- "Drop Ship".



	To be eligible for an Origin BMC Discount, there must be 50 pieces in standard pallet boxes, filled to at least 54 inches.  Nonmachineables, sorted to BMC or ASF, must reach 48 inches in the same boxes.



	The DSCF rate requires 50 pieces in pallet boxes, weighing at least 250 pounds (sacks must contain at least 10 5-digit pieces).



	Drop Ship Appointment System (DSAS) -- Rick Kropski: The working group's goal is to enhance the existing DSAS while the Postal Service creates a new system based on new hardware and software.  The working group will create a Statement of Work for the new DSAS, and is looking for a "wish list" from anyone interested in contributing suggestions.  The new system will be Internet-based.



	Performance measures have revealed that no shows are down to 20% in the last AP (from 31% in AP-4).  An action item for the working group is to identify a standard definition for no show and the suggestion has been made that, if a trailer fails to show on the day of the appointment, it is classified a no show.  There will be a national DSAS meeting in May at which this topic will be discussed.



	There is interest in looking at flow restrictions related to various issues, such as volume fluctuations and pallet limitations.  Demand Tracking has been implemented, which begins and is based on the time of the initial phone call to make an appointment.



	Agreement has been reached with the Postal Service to reduce the appointment lead time from 24 hours to 12 hours, and increased weekend service has been begun.  The working group recommends consistent weekend service.  There have been numerous other changes in the operations process.



	Form 8125 -- Rick Kropski:  The working group has completed its work, and the form is in final minor correction phase and should be published in the Federal Register soon.



	Information-Based Indicia Program -- Laine Robson:  This working group explored the uses and potential uses of the IBIP, looking at value-added services, and whether it would affect mailer infrastructure and remittance requirements.  



	Forty-four ideas were originally identified, reduced to nine survey questions -- how useful, used for what type of mail, would mailers pay for IBIP service, whether there were concerns about the size and appearance of the indicia, what costs were related to setting up and using IBIP, and would there be other uses beyond evidence of postage (tracking and tracing, for instance).



	The working group distributed 172 surveys and received 110 replies.  The responses indicated that tracking and delivery confirmation were top factors in using IBIP, followed by addressing issues (ancillary services and address management), followed by services related to internal operations (acceptance, verification, manifesting, etc.).  There was also confirmation that mailers would be willing to pay for this value-added service.



	The main concerns expressed in the survey responses related to developing internal systems for handling the data that be generated, and a general discomfort with the size and appearance of the indicia.



	Although IBIP was originally related to evidence of postage, mailers indicated other uses would be more important.  The working group recommended that the Postal Service sponsor a technical workshop to look at current technology that could serve the objectives of the IBIP.



	Planet Code -- Joe Lubenow:  Planet Code is closer to being useful for tracking and confirmation services then IBIP.  The working group is developing criteria for origin confirmation (to notify mailers when a recipient is returning a mail piece) and destination confirmation (notifying a mailer of imminent delivery).  There is solid interest by a large number of mailers in one or both programs and by December 1998, over 325 sites will be able to read Planet Code.



	Presort Optimization -- Joe Lubenow:  The working group is looking at rules to protect SCF pallets, to keep mail from falling below the SCF level, and if possible to allow 3-digit pallets at that level.  A second activity relates to the use of software to selectively suppress the overflow trays.  Early indications are that the software is more effective for EMM trays, less effective for MM trays.



	Preparation of Trays on Pallets -- Joe Lubenow:  This new working group, which recently met for the first time,  is focusing on mail piece attributes to achieve highest efficiency tray/pallet use, pallet stability, tray makeup rules, overflow pallets, better pallet integrity.



	Increasing USPS Capital Spending Levels -- Joe Schick:  The working group has changed its focus from hardware investments to looking at systems support requirements for the new technology.  There is a need for more vendors to become involved in the development of new technology.  Finally, the working group is examining the Postal Service process of justifying capital expenditures.  There is a recommendation in the works that would encourage the Postal Service to begin to focus more on issues related to managing the business, providing value-added services, especially the development of good operational data  (rather than focusing on revenue enhancement and cost reductions).



	Pricing Flexibility Within Current Framework -- Dan Foucheaux:  The working group met once to begin to explore ways to make the regulatory process more responsive and flexible.  The objective would be to develop ideas that would facilitate a more fluid rate change process.



	One option discussed was negotiated rate structures (basically, contract rates with individual mailers and groups of mailers), which has complex legal ramifications.  Another proposal relates to looking at strategies that would allow the Postal Service to conduct limited "pilot" tests for certain rate proposals would allow a more informed response by both the milers and the Board.



	Unit Load Tracking -- Rick Glickman:  The working group met once to discuss the definition of unit load and basically agreed that a  unit load would be any aggregate of mail (e.g., trays, pallets, vans, trucks, etc.) that need to be uniquely identified and tracked.  There will be an effort to identify the range of information that might be appropriate to capture in a unit load transaction, and to rationalize the benefits.



	Two specific projects were approved:  the first, an existing pallet tracking program using barcodes; the second, a radio frequency identification (RFID) program.



	At the next meeting, the working group will be encouraged to formalize the charge and mission.  The benefits of unit load tracking must identified and a set of recommendations must be developed in support of unit load tracking.



	Improvement of Acceptance and Certification -- Ralph Moden:  The working group has met twice with an objective of identifying ways to streamline the acceptance process for the customer and the Postal Service.  To that end, they are looking at additional opportunities to certify hardware and software and mail production processes.  The working group will look first at current policies and procedures.



	Sharing Data -- Ralph Moden:  This working group arose out of a request that the Postal Service try to share more data, especially costing data, before a rate case proposal is filed, to reduce the number of surprises and hopefully to make the proposal more acceptable to both mailers and the Postal Service.  They suggested that the Postal Service review CRA data annually and share information about the data with mailers.  Then mailers would be able to assess whether the information was useful in responding to and planning for rate changes.



	Definition and Publication of Service Standards -- Jerry Jensen:  This new working group met once to discuss it charge, which calls for a review of service standards for all classes of mail.  The Postal Service agreed to provide information on its current commitments to service, and the working group will use that report to develop a future agenda.



Adjournment



	Art Porwick, USPS Vice Chair, thanked the members for their attendance and participation and adjourned the meeting at noon.
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