	USPS Operational Review

	Program 910

	
	12/11/08

	
	Pitney Bowes Facility – Plainfield, IN

	Attendees: GPO – Connie Linassi

Census: Jim Marsden

USPS: Charlie Frantz, Bill Jefferies,

John Wimsatt

RRD: Chuck Thornhill, Leanne McIntosh

Paul Hammond

Pitney: Rob Bates, Jeff Stangle
	
	
	

	Minutes

	

	Agenda item:
	Discussion of Facility, Storage, Production, Postal Supplies & Verification Process
	
	

	Discussion:
	

	Facility Layout: Pitney Operational/Storage facility is located @ 5445 Guion Road.  Approximately 380’000 Sq.Ft.; 30-35 Available Dock Doors.  Operation Schedule 24/5 (discussion of changing to 24/7).   
Secure Storage (USPS): Someone from USPS will need to be onsite, all shifts, to verify stage and secure into locked area.  Need to be present to unlock storage cages and conduct verification process, daily.  Could Mail be secured @ Pallet level?  Shrink Wrap/ Placards with dates/ stamps?  John Wimsatt suggested the aid of USPS “Business Mail Support” for the answer to this.  
Production Schedule Pkg. Storage:  Can not use Postal Trailers for Storage.  Can Pitney use Postal trays and sleeves for storage?  (Approximately 173’000)  Need to get approval from USPS, “Business Mail Support”, per Bill Jeffries.  How many pcs. Per tray?  330pc per tray, 10 layers, 20’000 pcs. Max per pallet.
Postal Supplies / Storage:   Tray Use: Direct deliver to Pitney, Flat on pallet, unmade.  Pitney to assemble as needed.  This will help minimize space consumption.  Bill Jeffries suggested getting a “Pallet Plan” submitted by USPS.  Agreed that 19lb. plastic pallets would be best for operation vs. wooden pallets that would need to be individually weighed before placing product onto the pallet.   Suggest all pallets with product have IMB placards on BOTH sides. Will use Batch-Process vs. organized by Zip Codes.   Paul Hammond offered to provide copy of placard used during Dress Rehearsal.   Will be using Postal One – Special Requirements to keep discounts? 1st Class – no placards.
USPS Verification Required/ Merlin / Storage:  USPS felt there would be no need for Merlin.  Samples to be verified off site.  Pitney would still like to have one on site.  Verifications to be conducted by USPS – approximately 35-36 verifications a week.  As long as good mail is provided to USPS, checks will be conducted: 1 in 30, 1 in 20, 1 in10.  Does USPS need to be present for every load?  USPS suggested to Pitney to speak with “Business Mail Support” to get an agreement that states USPS does not need to be present every time product is placed into a truck.    



	

	Action items
	
	Person responsible
	Deadline

	· Time to assemble trays?  Pallet Plan
	Bill Jeffries
	

	· Provide Pitney a contact in “Business Mail Support” for an “agreement”  and approvals
	USPS – Charlie Frantz
	

	· Provide Dress Rehearsal Placards
	Paul Hammond
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	Pitney Bowes Facility – Plainfield, IN

	Minutes

	

	Agenda item:
	Discussion of USPS Freight Plan, Loading, & In-Home Date
	
	

	Discussion:
	

	Weekly # of Completed Pallets:  Rob Bates (Pitney) provided a Chart for visual aid identifying Production which includes Pallet and Tray usage.   

USPS mailing schedule / In Home Date / Daily Trucks:  Chuck Thornhill (RRD) provided a Census Delivery Schedule (C.3.11, from PWS) that outlines, in “blue”, in-home dates.   Bill Jeffries (USPS) provided a “Farthest 4 Corners of the US” chart outlining the approximate delivery times.    Approximately 15 trucks / daily x 5 days (with 45 min. truck load time, including USPS checks) suggesting that about 225, “one way”, truck shipments needed.  USPS will contract drivers (contractors decided how they will get product to destination within given timeframe).  Discussed changing Pitney’s operation schedule to a 24/7 operation vs. 24/5.     Island Areas will be a Priority Drop-ship.  Alaska & Hawaii will fly out of Indy – through the USPS, FedEx agreement.
Flat Palletizing Exception:
Per Chuck Thornhill (RRD) – Has not been issued, but being pursued. 



	

	Action items
	
	Person responsible
	Deadline

	· Monthly Follow-up Meetings from March ’09 to Sept. ‘09
· Weekly Follow-up Meetings starting Oct. ‘09
	Charlie Frantz 
	

	· Further discussions relative to Truck loading requirements for each In-Home delivery. Additional meetings with Indianapolis USPS.
· 
	Chuck Thornhill
	

	· 
	
	

	
	
	


